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Who’s Who? 

Our branch office is located at  

First Floor Blue Star House 
Stockwell Road  
SW9 9SP 

Phone: 020 7926 2858  

Branch administrator Juliet Blake 

 

BRANCH OFFICERS 

Branch Secretaries Ruth Cashman 
(Libraries) and  
Simon Hannah (Housing) 

Assistant Branch Secretaries Hassina Malik 
(Housing), Henry Roberts (Housing) and Rog-
er Lewis (Adult Social Care)  

Chair Gary Whiting (Housing) 

Vice Chairs Jocelyn Cruywagen (Children 
Social Care) and Dan Jeffery (Housing) 

Treasurer Denise Rhoden Stewart 

Publicity Officers Gurmeet Khurana 
(Housing) and Collete Townend (Libraries) 

Health and Safety Officer Bernard Conmy 
(Trading Standards) 

Membership Erin Healy (Housing) 

Returning Officer Paul Fitzgerald (Retired) 

Equality Officer Simone McKoy (Children’s 
Social Care) 

Welfare Officer Simone McKoy (Children’s 
Social Care) 

Education Officer Hitesh Patel 
(Neighbourhoods and Growth) 

International Officer Gurmeet Khurana 
(Housing) 

Labour Link Officer Dan Jeffery (Housing) 

 

CONVENORS 

Neighbourhoods and Growth Hassina Malik 

Children Social Care Andy Tullis 

Adult Social Care and Public Health Jackie 
Lewis 

Corporate Resources Eleesha Smith 

Housing Eamon Maguire 

From top: Wear Red to work day, Windrush Amnesty protest, 

demonstration of Neighbourhoods and Growth staff, Chil-

dren’s centre campaign placards 
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I am very happy that once again I will be your 
branch chair for the next 12 months as I stood un-
opposed. 

Firstly, on behalf of the branch I want to wish 
all Lambeth UNISON members a very happy new 
year after what has again been a very difficult year 
that Lambeth UNISON and our members have 
faced.  

As we all know the last 12 months have con-
tinued to be a very difficult year for members hav-
ing to deal with the continued uncertainty about 
workloads, jobs and redundancies. Also in most 
areas members have had to pick up the workload 
left from staff who were made redundant over the 
previous years. As we are all now aware that aus-
terity will continue and we will be facing continued 
cuts in services and staffing levels. This is starting 
with the announcement of the closure of children’s 
centres BUT this has provoked the re-launch of 
Save Our Services campaign which was very suc-
cessful a few years ago. We would urge you to get 
involved in these campaigns to stand with our 
communities to say no to these plans.  

There continues to be continuous restruc-
tures throughout the organisation with the recent 
Neighbourhoods and Growth one being particular-
ly awful and badly managed requiring UNISON to 
correct and challenge the failings of the process 
which were creating unnecessary stress and worry 
amongst our members – this is proven out by a 
survey that we launched that clearly indicated that 
staff considered the way the restructure was man-
aged was poor and inadequate. Well done to the 
reps and activists who worked incredibly hard to 
deal with what could be considered chaos. 

Unfortunately the coming months will be 
much of the same with more restructures, cuts, 
attacks on our conditions – we must be vigilant of 
any effort by the council trying to side step or ig-
nore policies and procedures that are in place to 
protect us in the workplace.  

Institutional racism has unfortunately be-
come a serious issue within the council especially 
around how some staff are treated around flexible 
working practices. It was beyond belief that the 
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Chief Executive thought it appropriate to issue a 
statement in response to a guardian newspaper 
article that he disputed any of the issues that were 
flagged up and denied institutional racism existed 
within the council - he was in for a big shock. Staff 
at the launch of the new BAME forum made sure 
that he clearly understood that they felt he was 
wrong which forced him to write an apology and 
retraction to all staff. 

Hot on the heels of this there was a very suc-
cessful Black History Month event that had the as-
sembly room packed out with not even standing 
room available – thanks and great work to our 
black activists and BWG for organising it.  

I can’t not add in my annual report the move 
to the new offices at Civic Centre for most staff. It is 
great working in a new, bright office but there are 
serious concerns relating to the staff who work on 
the ground floor in the customer centre. There 
have been numerous serious incidents of assault 
and threatening behaviour to staff whilst carrying 
out their daily duties. The council’s response to this 
situation has been slow but UNISON’s Health and 
Safety Officer Bernie has diligently been keeping 
the council to account in their developing and im-
plementing practices to protect staff in customer 
facing roles. You must remember to report any in-
stances of unacceptable behaviour or aggression 
to the council and contact your local UNISON rep 
to seek assistance and support.  

It is thanks to the branch stewards, officers, 
activists and our branch administrator Juliet who 

have worked tirelessly to deal with the very heavy 
caseloads that are necessary on behalf of you our 
members. Confronting the pressure and demands 
on behalf of all members and desperately trying to 
argue, persuade, lobby to get the council to always 
do the right thing and understand that the cuts to 
posts and services are not what a Labour council 
should be doing. There have been successes in lots 
of work areas in the council in the fight back 
against the cuts, redundancies and workplace is-
sues – many of these successes have given the 
members affected a reason to feel proud.  

Lambeth UNSION are always looking for 
new stewards and reps to come forward to join us 
in representing our members interests and 
fighting to make our workplaces fair and decent 
for us all – if this is you then just let your local rep 
know.  

With the continued effort of existing mem-
bers & activists and hopefully new members who 
will join us as all of us work hard to recruit new 
members , we will have more successes in reducing 
the impact that these attacks will have on our jobs, 
conditions and services and our rights as council 
employees and Trade Union members. 

As I state every year If each of us make a 
new year commitment to get more active in YOUR 
branch and encourage at least one of your col-
leagues who is not a member to join Lambeth 
UNISON then the effect we can have will be that 
much more effective. 

Branch meetings 

Lambeth UNISON holds regular 

branch meetings throughout the year 

(every 3 months) —everyone is invited 

and it is a chance to speak to officers 

and plan campaigns. Sadly the turn 

out is often poor and we are not quor-

ate to make decisions! We encourage 

members to come to branch meetings 

and take part in decision making.  

Being in a union is like going to the 

gym, you can pay your money every 

month but you only get stronger if you 

turn up and do the work! 

Lambeth UNISON activists at the lobby of the town hall against 

discrimination at work and the problems in Neighbourhoods 

and Growth 
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2018 was a year of challenges but we have 
come out on top and fighting hard for our mem-
bers .  We won a major victory at the Council over 
flexible working—coming close to two teams taking 
strike action which was only suspended after man-
agement accepted full responsibility for mistakes 
made and gave every member of staff an apology 
from the Chief Executive. That is what we call 
UNISON power! 

We have been involved in loads of campaigns 
and taking a lead at the Council on some important 
issues. We had a brilliant Black History Month event 
with a large turnout. This has been a lot of hard 
work so the branch secretaries want to thank every-
one who has contributed to make that happen. 

So what happened this year in brief? 

 We moved offices (after discovering at the be-
ginning of the year that the council had made 
no provision for any unions in the Your New 
Town Hall move!) 

 Went on lots of demonstrations (especially 
against the far right) 

 Fought a very difficult restructure in Neigh-
bourhoods and Growth – including calling a 
lively protest outside the Civic Centre! 

 Began a fight to save the Children’s Centres 
 Organised a very well attended Black History 

Month event with Akala and Ansel Wong 
speaking, among others.  

 Hired a new schools organiser to help our 
campaigns and recruitment in schools 

Sadly, the relationship between senior officers 
and trade unions at Lambeth Council has also been a 
little strained lately. When Andrew Travers, our new 
CEO took over, we were banned from having re-
cruitment stalls at the staff conferences he organ-
ised. The Joint Strategy Forum where unions meet 
councillors and senior officers (which is supposed to 
meet quarterly) only met twice last year. The lack of 
office space was certainly a bit of a blow and 
showed that the Council wasn’t considering the 
needs of the unions at all.  

The issue of structural racism was one that 
made it into the national headlines. UNISON pretty 

much had to go it alone in terms of taking up the 
issue but we made excellent headway and really 
challenged the council on the issues around recruit-
ment, flexible working and so on. The open letter 
which was published anonymously by concerned 
staff really resonated with a lot of the things that 
UNISON activists had been hearing as well and it 
was good to see Andrew Travers acknowledge the 
extent of the institutional racism  

Health and Safety at the Civic Centre has been 
a big focus for us as so many members of staff have 
been threatened and assaulted.  

Our work in the private sector (nurseries and 
care homes mainly) focusses on case work mainly. 
We have saved four people’s jobs, represented peo-
ple who weren’t getting wage slips, and won a mem-
ber over £14,000 in back payment for unpaid over 
time. 

We have also been working as a union on is-
sues like Health and Safety at the Civic Centre and 
flexible working. We have huge respect for our 
members in Capital Workers and Technical Services 
were prepared to take strike action for their rights 
around flexible working—and also huge thanks to all 
those members that were prepared to refuse to 
cross the picket line.  

Lambeth Trade Council 

Lambeth Trade Council meets monthly and in-
volves other unions like Unite, the GMB and NEU. 
Simon Hannah is our current delegate – though 
he reports that meetings have tended to become 
less frequent in 2018! Still the Trade Council pays 
for the tent at the annual Country Fair in Brock-
well Park which lots of social campaigns use.  

Branch Secretary  

Ruth Cashman and  

Simon Hannah 

Your branch secretaries in action 
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Vice Chair 

Jocelyn Cruywagen and  

Dan Jeffery 

 

Another year of austerity and cuts has meant 
more pain for our members and loved ones. How-
ever it is also a time of hope with a Labour Party 
leadership that wants to fight austerity and mass 
demonstrations against Donald Trump and every-
thing that he represents. 

The Lambeth UNISON branch has again fought 
hard for our members, with campaigns against in-
stitutional racism, the closures of children’s centres 
(on-going, please get involved!), and fighting 
against cuts in restructures. As in previous years 
this has led to successes, including saving many of 
our member’s jobs, getting people grade increases 
and fighting back against the bullying culture in 
many parts of the council. 

Our branch has also continued to take part in re-
gional and national demonstrations, whether it was 
the demonstration against Trump, demonstrations 
against fascism, supporting migrants rights, supporting 
the NHS or supporting other workers who are fighting 
for their rights. We can be very proud as a branch that 
we both take on local issues but also fight for wider 
political issues. This is crucial, and we can’t afford to 
ignore wider political issues. As someone once said, 
you might decide you aren’t interested in politics, but 
politics is interested in you. 

The branch has also taken a strong position of 
wanting to remain in the EU. Not because we have 
faith in the EU as an institution, but because we 
want to stay in and fight for socialism and workers’ 
rights across Europe and across the globe, and we 
want to protect Freedom of Movement (and ex-
pand it!). We have also been involved in campaigns 
to support our members who are EU citizens and 
giving solidarity in this very difficult time. 

There have been huge restructures over the past 
year, and our survey of members (soon to be re-
leased), shows how poorly staff think that the re-
structures have been dealt with and how poorly 
staff have been treated. UNISON has been at the 
forefront of challenging unacceptable management 
practices and we will continue to so. The Black 
Workers Group has done brilliant work around ex-

posing the institutional racism in the council and 
there is a huge amount of work to be done to 
change this, with management still resisting signifi-
cant change. It is shameful that in 2019 there are so 
many problems with institutional racism in the 
Council and a senior management so dominated by 
white people (24 out of the top 25 directors, de-
spite a 59% BME workforce). 

The branch has also pushed forward the issue of 
flexible working, which is being denied to large sec-
tions of the workforce. The Technical Works and 
Capital Works team have led the fight back on this, 
which has led to an external investigator bring 
brought in. We are awaiting the outcome of this 
and have a live strike ballot in place. Members will 
take strike action if immediate action isn’t taken to 
improve things after the publication of the report. If 
there are picket lines at the Civic Centre, please 
don’t cross them! This fight isn’t just for this section 
but for all workers fighting for flexible working and 
our rights generally.  

Lastly we would like to thank the Chair (Gary) for 
sharing the chairing roles with us and the support 
he has given us. 

All we’re saying is if you want to go to work as Batman (or 

Wonder Woman or Black Panther) then you better have a 

UNISON rep ready just in case... 
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2018 has been a difficult year. 

We have seen the issue of Institutional Racism raise 
its ugly head. The denial of it’s existence by our 
Chief Executive and consistent attempts by HR to 
deny there is a serious issue  and claim the only 
problem is too few Black  staff in the most senior 
positions. 

We witnessed the truly farcical establishment of the 
management Staff Diversity Forums with the outra-
geous gerrymandering of the election of the chair 
for the BME forum to ensure the management se-
lection won the seat. 

2018 was of course when we saw the opening of 
the multi million pound Civic Centre and the reo-
pening of the Town Hall. 

The moves took up a huge amount of our time and 
continues to do so as so many problems both large 
and small still remain. 

The councils loudly trumpeted move to new flexible 
ways of working  is a major issue as it is so clearly 
unequally available to different individuals and staff 
groups. 

A case of flexible but only if your face fits. 

Underpinning all this is a clear shift in the approach 
to industrial relations  from our HR interim lead and 
the Chief Exec. 

We are having to challenge them regularly about 
their statutory obligations to consult us and do so 
meaningfully. 

They have produced their Workforce Strategy which 
indicates their desire to move to performance relat-
ed pay, move away from what they refer to as “an 
adversarial approach” to industrial relations and a 
desire to move towards partnership working and 
also a desire to break with the London Councils Job 
Evaluation scheme. 

We shall of course do all we can to kick these partic-
ularly disastrous ideas into the long grass. 

The other big change coming is the results of their 
review of and redrafting of all the Councils Policies 
and Procedures. 

As you may be aware, the Council decided to take 
the unprecedented decision to outsource this work 
to a private sector legal firm. 

After some considerable delay as the first drafts had 
to be sent back we have now been informed they 
now have all the  draft policies and will be pre-
senting  them to us soon for consultation. 

Finally for this report, safety is and will remain a 
major issue for us. 

We have been working extremely hard on the seri-
ous concerns being raised about the Civic Centre 
Customer Service Centre and the number and seri-
ousness of the incidents occurring there. 

The open plan, lump everyone in together approach 
is a disaster as we said from the outset and we will 
not let up on demonstrating this and pressing for 
what is needed, a fundamental redesign. 

We have also been the force behind the review and 
remodeling of the fire evacuation process. 

One year in at the Town Hall and the fire evacuation 
procedure for that building is still not fully resolved 
or fit for purpose. 

This is an absolute disgrace and we will ensure this 
is rectified. 

Assistant Branch Secretary  

Roger Lewis 

Branch officers showing solidarity with the Weth-

erspoon and McDonald strikers in 2018 (left to right 

Simon Hannah, Dan Jeffery, Ruth Cashman, Henry 

Roberts, Jocelyn Cruywagen, Roger Lewis) 
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Good day everybody. This is 
my opportunity to update 
all our members about what 
is going on in UNISON 
Health & Safety, which as 
you can imagine is a wide 
and varied subject - so I will 

concentrate on the main problems. This month 
March 2019 marks a year since the main occupation 
of the Lambeth Council Civic Centre in Brixton Hill. 
This was part of Lambeth’s centralisation of counter 
services for the public. There was a shift away from 
visitors approaching council staff behind a counter, 
or desk to a more modern way of being open plan. I 
think it is based on the Banks Customer Service Are-
as where staff stand at a podium and see Customers 
who come in. Aesthetically it looks good, open plan, 
with a spacious and light atrium. 

However the demographic of the people go-
ing into a bank – account holders, customers and 
business people in general, is not the same demo-
graphic as those people coming into the Civic Cen-
tre. There can be people with mental health issues, 
people just released from prison, people with no 
home, people with drink and drugs issues/
addiction, all looking for help and assistance. I think 
that because of all this it can be reasonably antici-

pated that occasionally Lambeth Staff are likely to 
be attacked. 

The law, requires Lambeth to provide safe 
systems of work that are planned, organised, per-
formed, maintained and revised as appropriate so 
as to be, so far as is reasonably practicable, safe and 
without risk to health.  

Lambeth Management admits and I quote. “In 
two of the cases of physical violence it is clear noth-
ing could have prevented the incidents from occur-
ring as they came without warning”.  

Therefore I am currently campaigning for a 
change to the lay out of the Customer Service Area 
in the Civic Centre, so there is some protection for 
staff such as a barrier, desk, counter or screen, I be-

lieve this is reasonably practicable, as required by 
law. However as Lambeth have invested a lot of 
money in the new building, they are unwilling as far 
as I can see to change anything. Here is the heart of 
the issue, Lambeth Managers are very unlikely to be 
attacked while the Customer Service Staff are. In my 
view this is not a safe system of working. 

It is not going to be easy, I have told Manage-
ment that there will be a serious injury to staff and 

Health and Safety is everybody’s  
responsibility 

Health and Safety 

Bernard Conmy 
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it is not a question of ‘if’ it is a question of ‘when’. 
These incidents can be avoided, injury and sickness 
levels can be avoided.  

Belatedly the Management have at last 
agreed to a specific series of meetings to consult 
with the Trade Unions. I have also been campaign-
ing for a dedicated First Aid Room at the Civic Cen-
tre. 

The Workplace (Health, Safety and Welfare) 
Regulations 1992 require that employers provide 
suitable rest facilities for workers who are pregnant 
or breastfeeding. The facilities should be suitably 
located (e.g. near to toilets) and where necessary 
should provide appropriate facilities for the new or 
expectant mother to lie down. This should have 
been built in to the design of the Civic Centre – it 
was 2018 after all! However there were no facilities, 
and so shamefully Lambeth have not complied with 
the law!  

In addition I think it is unbelievable that Lam-
beth have built this massive brand new building, for 
hundreds of workers and visitors and have made no 
allowance for somewhere to help somebody who is 
unwell, or in the case of staff to treat/assist an em-
ployee who has been taken ill, injured/assaulted. 

Eventually the management agreed to install 
what they have called a First Aid room CC G – 09. 
This was previously a meeting room. Pop in and 
have a look, there is a couch and seat, so belatedly 
at best Lambeth have complied with The Workplace 
(Health, Safety and Welfare) Regulations 1992 in 
respect of rest facilities for workers who are preg-
nant or breastfeeding. It is hardly what I would call a 
first aid room. The Health & Safety Executive have 
suggested it should also contain hot and cold run-
ning water, drinking water with disposable cups, 
soap and paper towels, a store for first-aid materi-
als, refuse container, clinical waste bags, clean pil-
lows and blankets, a paper couch roll and a record 
book for recording incidents by a first-aider. 

Although there is no statutory requirement 
for Lambeth to provide first aid for members of the 
public, there is I feel a moral duty upon a Lambeth 
Public Building such as the Civic Centre which is ba-
sically paid for by the public to provide one. It could 

double as a staff & public first aid room. Lambeth 
must make appropriate first-aid arrangements for 
their staff, which I don’t think they have adequately 
done. I think it should be fairly obvious that Lam-
beth should have included a specific designated first 
aid room in this build. Please feel free to mention 
this situation with your line Manager and/or in 1-2-
1’s. You never know when you might need it? The 
struggle continues, and it is a struggle I can tell you! 

If there are any Health and Safety issues in the 
work place, take it up with your Union Safety Repre-
sentative (if you want to be one and volunteer 
please contact me) and report the issue to your line 
Manager. Always best by email, if the situation is 
not sorted then get in touch with me.  

Remember as I said earlier - Health and Safety 
is Everybody’s Responsibility.  

Keep Safe and Healthy, and all the best for 
2019. 

With so many staff members being assaulted at the  

Civic Centre, we produced a special bulletin about it to 

hand out to Council workers alerting them of their rights 

and what we were doing to prevent harm. 
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We present to the AGM our proposed annual budg-
et for the next year. 

We have roughly £68,000 in reserves at present, 
which we have built up over the last few years, 
mainly through giving up the office on Acre Lane a 
couple of years ago. We also claimed back an old 
loan we gave to the Council in the 1990s which add-
ed another £19,000 to the account. 

It is worth noting that since the end of the year ac-
counts reported below (General Fund balance 
sheet) we paid out some overdue wages which 
gives us the £68,000 figure, not £73,682. 

The general approach we took was to look at last 
years expenses and then round up the figure slightly 
to cover any additional costs.  

INCOME: We are getting £57,500 from UNISON 
which is our share of members subscriptions (HQ 
takes a slice too). We currently have no other 
sources of income beyond T-shirt sales (please buy 
T-shirts!). 

It is proposed that we spend around £52,000 of that  
this year, leaving us with a surplus of around 

£5,000. This gives us some leeway. 

OUTGOING: The bulk of our expenditure is on wag-
es for our branch administrator (Juliet Blake) and—
until the end of March—a part time schools and 
children’s centre organiser (Kelly Rogers). 

We pay no rent or utilities as we are provided with 
premises at Blue Star House by the Council.  

Administration is stationary and other office equip-
ment.  

Participation national is money to attend national 
conferences and the conferences of our self organ-
ised groups (e.g. Black Members Conference.) 

Participation Region is some money to attend Re-
gional Council and other events. 

Participation Branch is money for self organised 
groups (Disabled workers, Black Workers and LGBT) 
to cover costs for meetings. 

Represents members covers payment for volunteers 
that help cover our private sector members.  

Campaigns covers public campaigns we are running 
like the Children’s centres—roughly £500 for a well 
paid campaign. 

Publicity is a budget line for any newsletters we 
might want to publish 

Recruitment is for materials to encourage people to 
join UNISON. 

Education covers courses for our reps and officers. 
Apart from the introductory UNISON reps course 
most courses provided by UNISON cost £65. 

Donations is for £50 donations to campaigns. Pro-
posals for affiliation are brought to our monthly 
branch meeting. 

Affiliation is the cost to join campaigns—we have 
£200 for the Trade Council and another £200 for 
other campaigns 

Local Activities covers events that are not directly 
related to the democracy or campaigns of the 
branch (e.g. celebrations) 

 

NOTE: Our accounts are audited every year by 
UNISON HQ who check through all our receipts 
and invoices.  

Budget proposals explained 
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Membership  

Erin Healy 

 
Our largest employers are: 
 

 
 
Our largest schools employers are: 

 
*self-identifying characteristic 
** this is an under representation because it is based on people who informed UNISON of their 
ethnic background and a large number have not.  

Employer Name No. Members 

L B Lambeth 1138 

Lambeth College 55 

Great North Wood Education Trust 26 

Ofsted 17 

The Dunraven Educational Trust 14 

Greenwich Leisure Limited 12 

Archbishop Sumner School 12 

Harrison Catering Services Limited 10 

Excelcare 9 

ARK Schools 8 

SW4 Catering Ltd 8 

Workplace Name No. Members 

The Elmgreen Secondary School 25 

Immanuel & St Andrew CE Primary School 17 

The Livity School - SW16 14 

Archbishop Sumners CE Primary School 13 

Ethelred Nursery School 13 

Crown Lane Primary School 11 

Clapham Manor Primary School 10 

Evelyn Grace Academy 10 

Van Gogh Academy 10 

Lambeth UNISON has 1,597 members across 153 
employers. Our biggest employer is Lambeth Coun-
cil with 1,138 members followed by Lambeth Col-
lege with 55 members and we have 320 members 
across 78 schools, including 7 academies. This is an 
overall decrease of one members since 2018. 
 
We also have 405 retired members, bring our total 
membership to 2,013. 

Our memberships includes: 
29 young members 
552 black members** 
1319 female members* 
682 male members* 
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With the elec-
tion of Jeremy 
Corbyn, it has 
transformed 
the Labour 

Link. Previously there was little to no interest in 
people being delegates to the local Constituency 
Labour Party (CLP). Now we have delegates to CLPs 
in many places in London, and a full delegation to 
Streatham CLP. 

We have passed resolutions regarding institutional 
racism in Lambeth Council, and against the Chil-
dren’s Centre closures, and these have been taken 
to local Labour wards and CLPs, and supported by 
local Labour Party members who voted in favour of 
them. 

I have held three Labour Link meetings in the year, 

but hope to do better on this next year if I am still in 
the role. 

If you are interested in getting involved or becoming 
a delegate please get in touch. The Labour Link is a 
vital in trying to shape Labour Party politics. With 
previous leaderships this often seemed like a fruit-
less task, but with Jeremy Corbyn as leader, work-
ers’ rights are now high on the agenda. 

Labour Link Officer 

Dan Jeffery 

We have had a busy year 
in Lambeth, let alone 
what is happening in the 
rest of the world. The 
impact and talks of Brexit 
has been felt by all. How-

ever this has not been for the good in most cases. 
Unfortunately residents and members in Lambeth 
have seen a rise in racism and hate crimes. Racism 
should be eradicated from our society, and should-
n’t even have transcended to the work place. This 
is a time not to keep quiet. I appreciate the mem-
bers that have come forward thus far in order for 
us to make a change. Throughout last year, I have 
talked with and supported black staff about the 
lack of opportunity given to them to advance their 
careers, how they are negatively affected when it 
comes to restructures and the extra responsibilities 
that some are given than their counterparts, not to 
mention their lack of pay. Moral has been low, but 
there has been movement. 

I have attended meetings with the council and 
there will be an equality monitoring policy coming 
out for all to adhere too and monitor the problems 
that we know exist. We have listen to your views as 
UNISON activists. I have also had the pleasure of 
meeting Patrick Vernon OBE who is an Independ-
ent Race Equality and Diversity Advisor and is com-
ing to Lambeth within the next month to meet staff 

and address 
the problems 
of racism in 
the work-
force. 

Other politi-
cal campaigns 
that I have 
been involved 
in last year, 
raised the 
profile 
around 

Windrush. I was proud to stand with many of you 
in Windrush square and am still protesting for jus-
tice to be done for those still detained. I also took 
part in the national anti-racist demonstration to 
show support for all faiths and races and show that 
migrants will always be welcome here. 

Other priorities for this year involve: 

 Looking at how to support disable workers in 
the workforce better and highlighting con-
cerns in the new town hall. 

 Speaking to staff about all the forums that 
are set up, addressing concerns around LGBT, 
Women’s, and BAME. 

 Looking at the pay gap 

Equality   

Simone Mckoy 
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My role as welfare 
officer throughout 
2018 has given me 
the opportunity to 

support members in their time of need. UNISON 
members have asked for support around the school 
uniform grant, discounts on their fuel bills and have 
sought financial assistance. The support for financial 
assistance has ranged from offering funds to a 
member for their unexpected broken down washing 
machine, to offering financial payments to members 
who has had a sudden drop in their wages that has 
caused them financial hardship. Over 80% of mem-
bers who made an application to UNISON Welfare 
for some type of assistance, receive it. Therefore 
please note that it is ok to ask for help and if you 
need help completing forms for assistance, I am 
happy to offer my confidential support!  

There for you (UNISON Welfare) helps mem-
bers who are experiencing financial or emotional 
difficulties. Anyone of us can be hit with a bereave-
ment at any time, fall into debt or suffer from 
health problems that causes emotional / physical 
distress. I have supported members with a range of 
sensitive issues and some have had the opportunity 
to benefit from UNISON wellbeing breaks that can 
provide respite and stress relief from a difficult situ-
ation. UNISON wellbeing centre Croyde Bay is situ-
ated in Devon. It’s in a beautiful location and can 
offer peace and tranquillity at a time of need. I was 
afforded the opportunity to go to Croyde Bay for 
the first time in September 2018 and received excel-

lent training and updates from national UNISON 
Welfare. I learned how much support there is for 
low paid members, how can we as welfare officers 
do better at promoting the charity and other im-
portant support that the charity offers to members 
such as referrals to food banks. Did you know that 
you can also be a part of the UNISON Lottery for as 
little as £1 a month, where you can win some fan-
tastic prizes. The proceeds also goes back into sup-
porting members which is an added bonus. 

Another thing that I learned from the seminar, 
that is very relevant to some of the struggles that 
members face in Lambeth is, how much caring re-
sponsibilities members have. Many of you are un-
paid carers, struggling to balance work commit-
ments with caring responsibilities. I want to echo 
that you are not alone. There are 6.5 million people 
caring in the UK and many of these are caring un-
paid, over 2million people have given up work to 
care and 3million carers have had to reduce their 
working hours in order to carry out caring responsi-
bilities, by 2030, 1 in 3 people will become carers. 

I have been speaking with the council and my 
priorities for this year will be to look at how we can 
better support the wellbeing of our members who 
are stressed, overworked and underpaid. If we have 
a healthy workforce we will have less incidences of 
sickness and absences and members will feel able to 
come and seek support at an earlier stage and not 
at crisis point. Please look out for my up and coming 
welfare presentation at future meetings. I encour-
age all to contact me if you have any issues or con-
cerns. 

Welfare  

Simone Mckoy 

If you need additional help for the following things: School uniforms; Winter 

heating bills; General debt advice; Financial Assistance for loss of income from 

relationship breakdown, suffering from a long illness, needing to buy equipment 

because of a disability or caring for someone with special needs or an illness; 

Wellbeing breaks; Credit union; and Debt advice then GET IN TOUCH 

For more information contact us on 020 7121 5620 or email  thereforyou@UNISON.co.uk or 

contact your branch welfare officer.  

mailto:thereforyou@unison.co.uk
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CONVENORS 

 

N&G Restructure  

2018 began with this shambolic restructure of 
the entire directorate. Two months into the restruc-
ture staff in Housing Regeneration, Homes and 
Communities, Major Capital Programmes were all 
been told that they will be removed from the N&G 
restructure. The Strategic Director blamed it on the 
Chief Executive and the Chief Executive blamed it 
on the Strategic Director! A month later the teams 
were again put back into the restructure. And again 
the Strategic Director blamed it on the Chief Execu-
tive and the Chief Executive blamed it on the Strate-
gic Director! Despite this causing havoc for the staff 
concerned, staff could not help but have some satis-
faction that senior managers were fighting among 
themselves.  

Perhaps that is why the Strategic Director and 
her sidekick, Director of Strategic Programmes, 
have left the Council. It’s been a long time coming 
and not a minute too soon.  

UNISON represented the anger of our mem-
bers in these teams to the CE and all of N&G senior 
management but there were so many more deliber-
ate abuses of power in this restructure. Policies 
were ignored, staff were told that there were more 
than 270 vacant posts when many of these had 
been recruited to already.  

In response to the disastrous reorganisation, 
Lambeth UNISON issued a notice to all members to 
advise that should they face compulsory redundan-
cy we would support them at Tribunal hearings!   

 

Widespread race discrimination in N&G 

Over the past three years on behalf of our 
members UNISON has raised issues of race discrimi-
nation with the Strategic Director. She in turn has 
denied that this is happening. We asked her directly 
- how would she know? We told her truthfully – s/
he who feels it knows it.  

The denials of race discrimination by N&G 
senior management empowers the managers lower 
down to behave in the same way. Staff in Housing 
have watched as layers of management become 
whiter and in Environment staff have coined the 
term ‘electronic cotton picking’!  

Unsurprisingly staff from Housing and Envi-
ronment were particularly angry and vocal when 
the Chief Executive spoke with them at the BAME 
Forum (now widely being called the TAME forum by 
staff!).  

 

Hundreds of Staff Signed the Petition for 
Equal Access to Flexible Working  

After UNISON received significant numbers of 
complaints from BME members that they are being 
refused the opportunity to work flexibly or have the 
ability to hot desk, we wrote to the Council and 
asked to set up an online petition on the intranet. 
Despite this being permitted under the Council’s 
Constitution, the Council refused. Undeterred hun-
dreds of staff signed a paper petition. UNISON sent 
the petition to all Councillors to demand they give 
staff ALL staff equal access to hot desk and to work 
flexibly. Months passed without a response from 
Councillors. What we did receive was a response 
from the Chief Exec to tell us not to raise issues with 
Councillors! UNISON has been corresponding with 

Hassina Malik and Jeremy Drinkall doing their best ‘looking 

tough’ impression on a recent protest 

Neighbourhoods and Growth/  

Assistant Branch Secretary 

Hassina Malik 
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Councillors for decades before the CE came to our 
borough and we will continue to do so. Perhaps he is 
unaware that Lambeth is a Labour borough with 
close ties to the trade unions.  

Lambeth UNISON will determinedly fight for 
the rights of our Black and Minority members to 
have equal access to every opportunity offered to 
other staff.  

We’re not done.  

 

The Guardian article, An Open Letter, An Angry 
Staff Forum 

 What a year we’ve had! 2018 was the year 
that Black staff said NO MORE and stood up to 
Councillors, the Chief Executive and his Managers, 
and UNISON were with staff every step of the way.  

After a group of staff calling themselves the 
Lambeth Black Workers penned a damning letter 
about their experience of racism in the Council and 
sent it to Councillors, that letter was seen via social 
media by people all over the UK and beyond. The 
support from across the country for the plight of 
Lambeth Black staff led to the Guardian newspaper 
contacting Lambeth UNISON for a comment on insti-
tutional racism in the Council.  

Little did we know at that time that an email 
from the Chief Executive to all staff would create 
such a phenomenal response. Just as a reminder this 
is what he said ‘My initial reaction was not to write 
about this article for fear of amplifying the message. 
But the ideas it promoted, including that black and 
white staff do not mix, or that EU born staff face reg-
ular discrimination is so far from the truth, and es-
sentially so insulting to staff, that I feel that these 
comments should not go unchallenged’. BME staff 
were livid and in a packed Assembly Hall they ex-
pressed their unreserved anger directly to the CE! 
He experienced the true spirit of Lambeth in our glo-
rious refusal to comply! The CE’s public apology for 
his comments are only the beginning of the change 
Lambeth UNISON members demand. Under pres-
sure from UNISON the Council has engaged an inde-
pendent third party to investigate racism in the 
Council. This should start in early 2019. We urge all 
of our members to attend and to tell the brutal 
truths you have been telling us at Lambeth UNISON.  

Finally I’d like to express my sincere thanks for 
the support from UNISON members and all staff 
across the Council for inspiring me to be better than 
I thought I could be. You make me so proud to be 
Lambeth people.  
Power to the people!  
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It has been an 
eventful year 
for UNISON in 
Housing. In 
January last 

year we were pursuing our trade dispute with Hous-
ing Management and (as we still are) questioning 
the lack of direct meetings between TUs and man-
agement, which had been dropped without explana-
tion. This remains the case. We received the results 
of an indicative ballot of Housing members which 
was a bit of a mixed bag; turnout barely exceeded 
50% (the threshold for validity) but of those who 
responded the majority in favour of industrial action 
exceeded 90%. It is worth bearing this fact in mind 
when we consider options for the future. 

With the Spring came a perfect storm as the majori-
ty of the Housing workforce relocated to the Civic 
centre. The premise of flexible working as a neces-
sary condition immediately became an issue as man-
agers began issuing edicts about placement and flex-
ibility to their respective teams without reference to 
the Council’s policy on this issue. This is an ongoing 
subject of dispute with management. 

Management failed to adhere to their own proce-
dures by not releasing the reorganisation docu-
ments to the trade unions in advance of the prelimi-
nary meeting. The senior management in Neigh-
bourhoods and Growth (Su Foster, now departed for 
fresher pastures) refused point blank to extend the 
consultation period on the reorganisation although 
many serious questions remained unanswered. The 
trade dispute remained in existence, as it still does. 

We scored an undoubted victory in June as we inter-
vened to prevent the commencement of refurbish-
ment work on Albert Carr Gardens (Streatham 
Office) as the acting area manager had intended to 
proceed without any gesture whatsoever towards 
guaranteeing the health and safety of staff. This un-
fortunately is indicative of management attitude on 
this topic, but with due diligence we can keep them 
in line. The interim head of HR in housing disap-
peared without warning leaving a number of issues 
suspended in mid-air, again indicative of just how 
committed management are to good relations with 
the workforce representatives. Staff in Technical 
Services and Major Capital Works launched a collec-
tive grievance in pursuit of their right to flexible 
working. At the time of writing we are awaiting the 
results of an independent enquiry into this issue and 

staff are contemplating industrial action (we do have 
a mandate for this after considerable effort). The 
fact that we are waiting six months for management 
to implement their own policies (under threat of in-
dustrial action) tells you all you need to know. After 
the ghastly tragedy of Greenfell the prioritisation of 
fire safety led to a rash of new actions for staff in 
housing which stretched available resources as far 
as they could go and the implementation of the re-
organisation was deferred. 

Black workers scored a notable success in the Au-
tumn when the council’s Chief Executive was forced 
to back down on his assertion of the council’s com-
plete freedom from institutional racism by some 
lively contributions to a forum meeting he attended; 
the full story here belongs to the Black Workers 
Group. 

The reorganisation finally went live late in the year 
and immediately created issues (as it still is). The 
head of repairs repeatedly published staff structures 
that were not the agreed and consulted on version 
in the reorganisation. On being told he could not do 
this he promptly resigned in a huff. Our representa-
tions about some dubious decisions in recruiting in 
this section were borne out by subsequent events as 
those whose appointments we questioned came un-
der investigation and suspension. 

We have also made an issue out of a deplorable situ-
ation within one section in housing where a senior 
manager appears to intent on filling all the manage-
ment positions with his own cronies. We received 
acknowledgement of the inappropriateness of this 
and a vague commitment to make efforts to allevi-
ate this. We will be keeping watch.  

I was returned unopposed as convenor for housing 
and we welcome a brand-new accredited steward in 
the person of Ms Sade Harrison. 

Housing  

Eamon Maguire 

“We scored an undoubted victory in June 

as we intervened to prevent the com-

mencement of refurbishment work an Al-

bert Carr Gardens (Streatham Office) as 

the acting area manager had intended to 

proceed without any gesture whatsoever 

towards guaranteeing the health and safe-

ty of staff.” 
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The Court has come;  
and the children they too will come, stern and Merci-
less. 
For the butchers had no pity on them. Now the vic-
tims will judge the butchers. 
Today the tear of the child is the judge, the grief of 
the mother is the prosecutor! 
“The Intense Humming Of Evil” - Manic Street 
Preachers 

 

2019 already feels a bit like old times as we 
face what is in effect the third wave of Tory austeri-
ty. For a start Lambeth Labour are still passing on 
those central government cuts to local families and 
children all under the guise that it’s not their fault 
and they’ve got no choice. It’s therefore time for us 
to repeat the call for local Labour parties to work 
with Unions and the community to find alternatives 
to cuts. With central government so weak and divid-
ed, now is the time to go on the offensive against 
the Tories not do their dirty work for them!  

 

Children’s Centres, Early Help, SEND 

As usual the current wave of cuts are falling on 
those least able to afford them and Children’s Ser-
vices in the borough are bearing the brunt of the 
attacks. With central Government cutting the early 
help budgets and the dedicated schools grant the 
Council say the service as a whole faces a 1.5 Million 
shortfall. By closing 5 of the 23 Children’s Centres in 
the borough and scaling back the service in 7 others 
they hope to make a saving of just £500,000. In or-
der to get their proposals through they launched a 
public consultation exercise which closed on the 
10th of February. UNISON are unequivocal and we 
encouraged people to reject the council’s proposals 
and demand Children’s Centres remain funded at 
the current levels at the very least.  

The truth is the saving they hope to make is a 
pittance that could easily be found (let’s not forget 
that not so very long ago the Council were wasting 
£0.5 million per month on expensive agency staff, 
an overspend that went unchecked for years). 

Early Help services also face further cuts and 

restructuring due to the government cuts to the for-
mer Troubled Families budget and also to the Spe-
cial Educational Needs (SEND) budget that includes 
Sensory Impairment and Outreach services. We 
must step up our campaigning work in these areas, 
increase union membership and prepare for indus-
trial action if members jobs are threatened.  

It is completely unacceptable for Labour Coun-
cils to make cuts in such vital services without lead-
ing a major fight back against the government, sure-
ly they must know by now that Tories appetite for 
cutting public services is endless. The Council also 
know full well that every pound spent in early help 
services saves seven pounds years down the line in 
targeted services, health and other interventions so 
these cuts are short-sighted and very irresponsible!    

Luckily UNISON and the community are not 
taking these cuts lying down and our branch have 
helped launch a marvellous campaign to Save Our 
Children’s Centres. So far we have produced 
leaflets, posters & petitions, held public meetings, 
done street activities and lobbied the Councils budg-
et setting meeting.  

After the major restructurings that took place 
in Children’s Social Care/Social Work teams follow-
ing a series of Ofsted inspections Lambeth also want 
to undertake another comprehensive restructure of 
CSC this year. Again we must stick to our demand of 
“No Compulsory Redundancies” and be prepared to 
ballot for industrial action if jobs are threatened! 

This was a particularly tough year in CSC and 
Schools in terms of complex case-work with a defi-
nite increase in cases we have had to resolve 
through lodging Employment Tribunal Claims. Nev-
ertheless we have done a lot of successful represen-
tations and negotiated some very favourable settle-
ments for our members. Unfortunately there were a 
few cases where we couldn’t fully represent new 
members or lodge ET claims because their employ-
ment issue had stared before they joined us. The 
moral of that story is to encourage colleagues to 
join UNISON as soon as they start work not wait till 
they run into problems.  

Although 2019 is a bit like old times some 
things have changed drastically since we fought the 
first waves of austerity after the Con-Dem coalition 
was elected in 2010. The Tories are now weaker and 
more divided than at any time in their history as 
they continue to rip themselves apart over the ques-
tion of Brexit (and how to wriggle out of it), a fiasco 

Children’s Services 

Andy Tullis 
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of their own making. The last decade has demon-
strated through bitter experience that workers only 
win concessions or defend their rights through 
strong united action.  

The situation now opens up the real possibility 
of a left wing Corbyn led Government. If we have 
decisively broken with the capitalist €U then a Cor-
byn government doesn’t have to stick to the €U im-
posed spending limits or its neo-liberal agenda of 
privatisation and deregulation of our public services. 
Such a government could raise taxation of the rich 
corporations to properly fund, resource and rebuild 
public services, youth services and the NHS. Our 
movement must keep pressing the demand for a 
“General Election Now” but also demand that Cor-
byn doesn’t capitulate to the Blairite’s in his party by 
supporting a second referendum which would be a 
disaster for the working classes (and Labours chanc-
es of coming to power). 

Finally I must take this opportunity to give spe-
cial thanks to my UNISON branch officers and the 
shop stewards in Children’s Services without whose 
support, comradeship, energy and good humour I 

wouldn’t have been able to get through last year let 
alone face this one.  

In 2019 there will clearly be many more battles 
to fight but that is nothing new for the working clas-
ses and oppressed of this world. The corrupt and 
venal ruling elites have no answer to the crisis of 
their own system and there’s even the possibility of 
another 2008 style financial downturn on the cards. 
Our movement must be confident that only radical 
socialist alternatives to capitalism can answer this 
continual crisis and pull humanity back from the 
brink of environmental destruction, racism, poverty 
and war.    

Jobs 

The Park Campus Academy restructure which 
continued over from 2017 finally came to some 
kind of conclusion but although job losses were 
avoided it has left a completely unsatisfactory situ-
ation in its wake with issues of staffing shortages, 
cover, and dangerous working conditions a major 
source of concern. 

Other School restructures the branch have 
dealt with include Jessops & Stockwell, Kings Ave-
nue, Van Gogh Academy, Christchurch, Myatt’s 
Field, Lambeth Academy, Immanuel & St Andrew’s, 
Crown Lane and Archbishop Tenison. At Crown 
Lane, the school has now cut TA numbers to the 
bone and downgraded half of them, though the 
union has won grade protection. Archbishop Teni-

son is also se-
verely cut back 

 

Academies 

Southwark 
Diocesan Board 
of Church of Eng-
land Schools 
went on a major 
drive to bring 
five Lambeth 
Schools into a 
Multi-Academy 
Trust (MAT). Pre-
tending that they 
had consulted 
parents and the community because they had 
raised the issue at a few church meetings on Sun-
day, they also misled the staff regarding the impli-
cations for terms and conditions and wanted to in-
troduce a whole raft of new policies and proce-
dures that would have been severely detrimental. 

Joint Trade Unions, who were cut out of the 
consultation process until it was too late, did some 

Schools  

Andy Tullis, Kelly  
Rogers & Jeremy Drinkall, 

aka… 
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furious campaigning against the academisation. 
Union members at one of the schools conducted a 
successful ballot for industrial action to stop the 
changes to basic terms and conditions, such as ma-
ternity leave, and union recognition. 

Although we couldn’t stop the schools joining 
the MAT the threat of industrial action forced the 
education board to concede to the demands of 
members and we successfully defended important 
terms and conditions that staff would have other-
wise lost. Despite not succeeding in these cases, 
we did force the Diocese to sack their lead negotia-
tor on school conversions. 

 

School cuts and ballot 

We are in the midst of Unison’s first ever national 
ballot for industrial action among schools mem-
bers. A quarter of a million office and teaching sup-
port staff, caterers and cleaners, Premises officers 
and midday meals supervisors will be voting by e-
ballot to mandate the union to step up its cam-
paign against Tory-imposed school budget cuts. 

Schools have suffered cuts for years due to 
unfunded increasing rolls, increased contributions 
to National Insurance and pensions, and inflation. 
With the new national funding formula due to be 
implemented, London schools will be hit again. And 
it’s far easier for Heads and CEOs to target support 
staff to bear the brunt of the cuts. So we need to 
win the indicative ballot and press on, with the 
NEU/NUT, to ballot for strike action together. 

 

Organising 

We received a boost to our team in the Au-
tumn with the recruitment of Schools Organiser 
Kelly Rogers on a part-time basis. Kelly has started 
a programme of visiting schools, leafleting in the 
morning and meeting staff in the afternoon. This 
has already started to pay off with more workers 
joining and more members stepping up to the roles 
of workplace contact and steward. 

Kelly has also led our campaign to save Chil-
dren’s Centres from closure and cutbacks, involving 
not just Unison members but also parents who val-
ue the services we provide. Unison has organised 
“Stay and Plays” in the Town Hall and we are build-
ing for a protest outside the Town Hall 6.00pm 
Weds 13 Feb. 

 

Conclusion 

There are many other areas in our schools 
work that we don’t have time to cover here such as 
the Glasgow support staff equal pay strike in the 
Autumn of 2018 and the campaign against Institu-
tional Racism at Lambeth Council. 

There have also been numerous individual 
cases, ranging from the right to take early medical 
retirement, to be paid the right rate for the job, 
against bullying and harassment, etc. 

To all those members we have met and 
worked with to ensure justice in the workplace pre-
vails, and to all those who continue to support 
Unison in our schools, Children’s Centres and PRUs, 
we thank you for your continued support for 
Unison, and look forward to seeing you at the AGM 
and, maybe, just maybe this year… on the picket 
line! 
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As the year began, 
the reorganisations 
in Brokerage and 
the Learning Disa-
bilities Day Service 

were coming to a conclusion, and we were waiting 
for details of the proposed new structure for Mental 
Health following the Mental Health Social Work 
Review.  

At the end of the consultation in Brokerage, 6 staff 
were deemed Category A, and 6 deemed Category 
C/B (6 for 3 posts). Following assimilation appeals 
and ring-fenced interviews, 5 people (all members) 
became redeployees. 4 were redeployed and one 
decided to take PRS.   

The reorganisation of the LD Day Service related to 
the closure of Landmark Day Centre and the provi-
sion of a service from Lambeth Walk pending the 
development of a new LD resource centre at Coburg 
Crescent. Following generic reduction group inter-
views, interviews for some other vacant posts in 
Adults, PRS and redeployment of one member on 
health grounds, the 4 generic reduction groups were 
all resolved with 3 members redeployed into other 
posts.  

The Mental Health social work review resulted in 
proposals for a new structure and organisational 
arrangements for all Lambeth staff based in SLAM, 
including the setting up of a fully centralised Ap-
proved Mental Health Practitioner (AMHP) team 
following the AMHP review. The proposals did not 
involve the deletion of any filled posts. The new 
structure is now in place and the 3 of the 4 new 
manager posts have been filled. Recent recruitment 
has resulted in 7 appointments being made to social 
work posts currently covered by agency workers. 
Discussions with Management continue on a range 
of issues relating to the implementation of the new 
structure and working arrangements.  

Also in Mental Health, the Council and the Lambeth 
Clinical Commissioning Group (CCG) have entered a 
7 year contract with the ‘Lambeth Living Well Net-
work Alliance’, consisting of SLAM, Lambeth, 
Thamesreach and Certitude, for the entirety of the 
Council’s and CCG Mental Health budgets for adults 
under 65. The new service model, based on Living 
Well Centres, has recently been signed off. The next 
step will be to look at the impact on SLAM staff and 
Lambeth staff and we are currently waiting for de-
tails.  

In the Older Persons Day Service, Management are 
working towards a specialist dementia service based 
at Central Hill, but the timescale is likely to be quite 
long term, and in February we received proposals 
for the staffing for the interim service to be provid-
ed at Central Hill. At the end of the consultation, all 
staff were assimilated except for the 3 kitchen/
laundry assistants who were in a generic reduction 
group for 2 posts. This was resolved following the 
redeployment of one to the vacant kitchen/laundry 
assistant post at Lambeth Walk.  

A number of ASC posts, including Brokerage, were 
originally deemed to be in scope for phase 1 of the 
Business Support restructure but following the 
strong objections made in our response, Brokerage 
was moved into phase 2. The current position is that 
Adults Brokerage is no longer part of ‘Phase 2’, but 
Management in Adults and Children’s Services are 
now considering whether to they wish to establish a 
combined Brokerage service.   

Management developed ‘options appraisals’ for 
Careline in 3 parts: a call handling service, a call 
response service and a ‘Technology Enabled 
Care’ (TEC) installation and maintenance service. 
They are now proceeding to a procurement process 
for a combined call handling and TEC service, and 
have advised us that they consider the 6 staff in the 
service (most posts are covered by agency staff) to 
be potentially subject to TUPE. We are currently 
awaiting further information on the proposals for 
the call response service. .  

The progression scheme for social workers in Adults 
was launched in November 2016, and we had an 
initial meeting with management to look at how the 
scheme has worked in practice. We also met with 
Management about the action plan flowing from 
the last adults social work health check relating to 
the development of a new caseload management 
scheme. We have had several meetings with man-
agement regarding the next Adults social care 
health check survey which is anticipated for early in 
the new year.   

In late 2016, we submitted UNISON proposals for a 
review of the Occupational Therapist JD (currently 
PO2) and the introduction of a new PO1/2/3 OT JD 
with an accompanying progression scheme similar 
to that for social workers. Although progress has 
been much slower than we (and our members) 
would have wished, the ‘business case’ for approv-
ing the new grading and progression scheme has 

Adult Social Care  
and Public Health  
Jackie Lewis 
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now been signed off and there will be meetings in 
the coming months to finalise the JD, progression 
scheme and implementation arrangements. 

There have been regular ASC management/TUs 
meetings and ‘Tripartite’ meetings with ASC and 
SLAM management during the year. Management 
are continuing work to reduce the use of agency 
staff in ASC, and are providing us with updates at 
the Man/TUs meetings.  

Alongside this there has of course been a heavy 

load of casework, including a significant number of 
complex cases. These have included a number of 
cases relating to delays in implementing agreed rea-
sonable adjustments for disabled staff, in some in-
stances due to companies refusing to supply, for 
example, a piece of equipment because the Council 
has not paid their invoices for equipment provided 
to other members of staff. We are pushing for an 
effective mechanism to deal with this and will con-
tinue to do so.  

I am happy to 
be the full time 
convenor for 
corporate re-
sources and 

have been in post for the past 17 months. During 
this time, I have been heavily involved in several 
campaigns, floor walking in core buildings, re-
cruiting, covering stalls, leafleting which has been a 
great learning experience for me. 

Over the next 12 months, I will actively continue to 
be involved and support various campaigns, contin-
ue working very closely with members and encour-
aging members to be involved in events/campaigns 
and speak up on ongoing issues in the council. 
I have seen strong growth in numbers of new mem-
bers joining and activists being committed to 
fighting for justice, protecting our public service, 
(i.e. libraries & youth clubs/1 o’clock clubs, NHS) 
and our extensive work we do to support colleagues 
facing redundancy/restructures 

We have seen tremendous cuts and endless restruc-
tures and attacks on our services which we antici-
pate we will still continue to face.  
We have also seen current issues which affects us 
locally/ nationally (I.e. institutional racism, Brexit). 
With the effort of us all, we have greater impact of 
working together in solidarity to face these difficult 
times ahead. 

The commitment from staff and great amount of 
work done in the past is great to see. We will con-
tinue to make this a priority and will continue the 
huge amount of work we contribute to, such as 

working to on race equalities (BAME)/disability/
supporting the LGBTQ community. 

In 2018, we saw the council move into their new 
core buildings and have cut their buildings down 
drastically.  
There has been some security issues at these build-
ings, which was anticipated before the move and 
the risks to staff working in big open plan reception 
area and the risks with  interacting with aggressive/
unhappy service users. Again we will continue to 
work with task/support groups/Health & Safety to 
tackle these ongoing issues and to ensure staff feel 
safe and secure when coming to work. 

There still seems to be ongoing issues around flexi-
ble working and we are seeing that some managers 
still continue to discriminate against support staff/
non managers in terms of flexible working and 
which does not seem to be fair across the direc-
torates.  

I aim to tackle these issues as they arise and contin-
ue to be the voice for our members. 

I am looking forward to developing my skills and 
knowledge further, actively be more involved with 
UNISON at a local and regional level, personal de-
velopment with further training to proudly repre-
sent UNISON at all levels.  

This will be a difficult and frustrating year ahead, 
whilst we await on the decisions on the future of 
the UK post Brexit and issues we face every day, but 
I hope we can continue to support each other and 
the branch to fight for the outcomes we need. 

Corporate Resources 

Eleesha Smith 
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Redundancy dispute – June-July 2018 

In June 2018, Lambeth College UNISON went into 
dispute with the College over the threat of compul-
sory redundancies and excessive workload. The Col-
lege had started a consultation on a restructure and 
redundancies in an attempt to find £1.5M of sav-
ings. A voluntary redundancy trawl was initiated 
and the College achieved £1.3 million of savings 
though VR, deleting vacancies and reducing costs of 
temporary, interim and agency staff. In this way, 
compulsory redundancies were prevented. 

Following years of redundancy restructures work-
load has become an increasing problem for staff 
over the last few years and UNISON has been cam-
paigning on this issue. A particular recent problem is 
that support promised for certain schools/services 
during the last restructure of management and sup-
port staff posts has not been provided, leading to 
concerns about workload for remaining staff and 
the impact of job cuts on the quality of service. 

 

Merger/TUPE transfer 

The date for the merger with LSBU has been de-
layed to 31 January 2019. The new Principal, Fiona 
Morey, is working on secondment from LSBU until 
she takes over fully on 31 January.  

The TUPE transfer consultation began on 5 Novem-
ber 2018. Lambeth College/LSBU are proposing to 
TUPE transfer LC staff into a new wholly-owned sub-
sidiary called South Bank Colleges (SBC). Manage-
ment say there are no plans for any changes to staff 
terms and conditions. Regarding pensions, Lambeth 
College support staff will continue on the LGPS pen-
sion and teachers on the Teachers’ Pension Scheme. 
Management say that restructuring and redundan-
cies (e.g. shared services) are likely at some time in 
the near future, but there are no plans for this at 
the moment.  

SW4 staff will be TUPE transferred into a wholly-
owned subsidiary within SBC and will continue to 
receive their inferior terms and conditions – NESC 
pension, statutory sick pay, and statutory annual 
leave. See below for Living Wage update. 

 

Pay Campaign 

The TUs submitted a pay claim of 5% or £1,500 
(whichever is greater) and a commitment to seek 
accreditation as a Living Wage employer. The pay 
offer from the Association of Colleges (AoC) was: 
 
“AoC will continue to pursue government financial 
support to at least match school teacher pay awards 
for all college staff. In the interim, we are making a 
pay recommendation for 2018/19 of 1%, or £250 
(whichever is the greater)...” 
 
UNISON’s response was to initiate an e-
consultation, with a recommendation to reject the 
offer. UNISON recommends that mem-
bers vote YES for both strike action and YES for ac-
tion short of strike action. A strong YES vote and big 
turn-out will help us show the strength of your feel-
ings as we negotiate with employers and the gov-
ernment. The ballot runs from 16 January to 6 Feb-
ruary 2019. 

In addition to the national claim, Lambeth UCU have 
also put in a local claim – to uplifting all staff at LC to 
the old contract. UCU are currently negotiating with 
management but have had no significant offer yet.  

UCU members at 6 FE Colleges, including Lambeth 
and Croydon took 2 days of strike action on 28th and 
29th November. The strike was very well-supported 
and got some excellent media coverage, including 
news reports on Radio 5 live and BBC London Live 
news. UCU’s pay campaign over pay and conditions 
is one that will roll on throughout the new year 
hitting key targets to maximise disruption. 

 

Living Wage Campaign 

We have been campaigning and negotiating with 
college management about paying the London Liv-
ing Wage (LLW). LSBU are an accredited Living 
Wage employer and pay all their employees at least 
the LLW. The college has costed an up-rating of staff 
to the Living Wage at £100,000, so it is easily afford-
able. However, LC management says that it will be 
up to SBC’s board of governors whether they pay 
the Living Wage. UNISON continues to negotiate 
with LC management on this issue. Catering staff 
are out-sourced to Chartwells’ Catering ltd. The con-
tract is due to end in September 2019, at which 
point the contract will be subject to re-procurement 
by LSBU/SBC. 

Lambeth College  

Jim Delaney 
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 It has been an 

eventful and active 

year for the BWG 

we have been ac-

tively involved in several campaigns and 

demonstrations.  

2018 started with three members attending the 

annual black workers conference in Liverpool 

January 2018 the conference is the largest con-

ference of black workers in Europe attracting 

650 delegates nationally. Many of the motions 

passed are unfortunately familiar themes of in-

stitutional racism unfair treatment of workers 

because of race.  

The Windrush scandal dominated the news 

throughout 2018 and has proven to be a scan-

dal the Tory government would like to disappear 

Lambeth BWG have been actively involved in 

supporting and organising justice for Windrush  

campaigns and demos throughout the year in-

cluding marches to Whitehall, parliament, the 

home office Windrush square and lobbying 

Lambeth councillors outside Lambeth town hall 

BWG have taken part in the justice for Grenfell 

campaigns. 

Lambeth BWG attended the national anti-fascist 

racism demo March 2018 and November 2018 

the demos were well attended. Our publicity of-

ficer is actively involved in the care for Calais 

campaign has travelled to Calais to give hu-

manitarian aid to homeless refugees who are 

living rough in forests and makeshift camps.  

Black history month October 2018 BWG staged 

and hosted an excellent black history event at-

tended by several hundred Lambeth staff, fea-

turing radical Black activists Akala successful 

author performing artist black historian, Marc 

Wadsworth Former labour party black member 

committee, Antonia Bright black female activist 

Ansel Wong black activist , Notting hill carnival 

organiser and black history month pioneer. 

BWG aims to continue in holding management 

accountable and will challenge discrimination 

and unfair practices bullying and harassment 

we have highlighted the disproportionate 

overrepresentation of black members facing 

disciplinary, denied access to flexible working. 

In the spring of 2018 we successfully chal-

lenged managements attempt to impose a uni-

form diktat on predominate black frontline staff 

despite a dress code already being in place. 

The council witnessed the CEO retract his 

statement denying racism was a problem in the 

council the continued pressure and challenge to 

discrimination has led to the council commis-

sioning a race equality report being conducted 

by Patrick Vernon MBE. 

Our BWG continues to act on the behalf of our 

black members (those who identify as black in 

accordance with UNISON definition; please see 

the Black Workers pamphlets) 

Our vice chair and UNISON equality officer sits 

on the Greater London Regional (GLR) black 

worker committee’s as does our newly elected 

BWG convenor Sabrina Johnson who sits on 

the GLR black workers committee. 

BWG held our annual AGM on 08 January and 

held successful election for the vacant posts 

those elected to BWG committee’s positions are 

Henry Roberts convenor, Simone Mckoy and 

Hassina Malik vice chairs (in job share capaci-

ty), Jocelyn Cruywagen publicity officer and 

Amanda Anderson policy officer.   

The BWG committee plans to meet to decide 

the BWG work action plan strategy for the next 

12 months. The success of the BWG has been 

fully supported by our UNISON branch commit-

tee and UNISON members. 

UNISON Black 

Worker Group 

Assistant Branch Secretary Henry Roberts  
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Branch Chair Gary Whiting  

Branch Secretary Ruth Cashman & Simon Hannah 
(job share) 

Vice Chair Dan Jeffrey & Jocelyn Cruywagen  

Branch Secretary (policy) Roger Lewis Assistant  

Assistant Branch Secretary (Campaigns) Henry  
Rogers  

Assistant Branch Secretary (Casework) Hassina  
Malik  

Health & Safety Bernie Conmy  

Welfare Simone McKoy  

Equalities Simone McKoy 

Equalities Hassina Malik & Anita Bey (job share)  

Publicity Officer Robert Kennedy  

Returning Officer Paul Fitzgerald  

International Officer Gurmeet Khaurana  

Membership Erin Healy  

Labour Link Dan Jeffrey & Jocelyn Officer (job 
share) 

 

Conference delegates 

We have three places for Local Government Confer-
ence (LGC), two of which must be female and we 
are allowed one job share. 

Nominations from 

Jackie Lewis  

Simone McKoy 

Simon Hannah & Jocelyn Cruywagen 

Ruth Cashman 

 

We have two places for National Delegate Confer-
ence (NDC), one of which can be a job share. 

Both LGC and NDC take place this year in Liverpool 
in June. 

Nominations from 

Jackie Lewis  

Ruth Cashman and Henry Roberts 

Simone Mckoy  

 

Contested elections 

Equality officer 

National Conference Delegate 

Local Government Conference Delegate 

 

 

Positions currently vacant  

Branch Treasurer 

Deputy Treasurer 

Environmental Officer 

Learning Co-ordinators 

Education Officer 

Branch Auditor 

Deputy Branch Auditor 

Young Members Officer 

ELECTIONS 
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Last year we agreed a statement calling for repeal 
of all anti-trade union laws, and their replacement 
with positive rights for workers and unions, includ-
ing a strong and unrestricted right to strike. We wel-
come the fact that this has led to wider campaign-
ing, under the banner "Free Our Unions", in which 
Lambeth Unison has participated. 
This is a crucial issue. Even with the low level of 
strikes, workers' struggles are continually under-
mined by these laws - as we have seen in Lambeth 
in the last year too. Seriously fighting the anti-union 
laws and campaigning to scrap them is essential to 
reviving the trade union movement.  
We restate our determination to win repeal of all 
anti-union laws. We call on Unison as a whole to 
fight for this, including inside the Labour Party. We 
call on Jeremy Corbyn's leadership to make a clear 
public commitment and campaign actively and vo-
cally. We will continue to cooperate with other un-
ion branches, local Labour Parties and the left-wing 
Labour magazine The Clarion, which has been cen-
tral to generating the campaign. 
 
*** 
 
Statement agreed at Lambeth Unison AGM 2018 
and now signed by 45 other union organisations 
and counting... 
 
WE NEED THE RIGHT TO ORGANISE AND STRIKE – 
FREE OUR UNIONS 
 
We need abolition of the anti-trade union laws, 
which hamstring workers organising and taking ac-
tion, and their replacement with strong legal work-
ers’ rights. Otherwise we are fighting the challenges 
of low pay, insecurity and lack of rights with our 
hands tied behind our backs. 
We applaud the 2017 Labour Party conference’s 
unanimous call for repeal of not just the 2016 Trade 
Union Act, but also the “anti-union laws introduced 
in the 1980s and 90s” by the Tories and maintained 
after 1997; and for a “strong legal charter of work-
ers’ rights”. “For unions to be effective workers need 
an effective right to strike”. This builds on the unani-
mous 2015 decision that the next Labour govern-
ment should “legislate for strong rights to unionise, 
win recognition and collective bargaining, strike, 
picket and take solidarity action”. 

 
We will campaign for: 
• Complete and speedy repeal of all anti-union laws. 
• Strong legal rights for workers to join, recruit to 
and be represented by a union; strike/take industri-
al action by a process, at a time and for demands of 
their own choosing, including in solidarity with any 
other workers and for broader social and political 
goals; and picket freely. 
• The right to reinstatement for workers found to 
have been sacked unfairly. A complete ban on dis-
missal for industrial action, however long it lasts. 
Full rights from day one of a job. 
• Strong rights for unions to access workplaces, win 
recognition, and establish collective bargaining, in-
cluding sector-wide bargaining. 
• Unions’ right to decide their own policies and ac-
tivities, determine their own structures and rules, 
and spend their funds as they choose, free from 
state and employer interference, in line with ILO 
Conventions and the European Convention on Hu-
man Rights. 
 
*** 
 
Report of "Free Our Unions" campaigning 
 
Working with The Clarion magazine and other union 
branches, we have helped achieve the following 
since our last AGM: 
- 45 union branches/organisations have added their 
names to the statement we passed and it is being 
raised in more, as well as in the Labour Party. 
- There has been a series of meetings across the 
country, including a successful fringe meeting at La-
bour Party conference with high profile speakers 
including FBU General Secretary Matt Wrack. 
- The Clarion has published a pamphlet (available at 
this AGM) which has sold about a thousand copies 
since late September, and been circulated by a 
number of union branches. 
- Activists, including from Lambeth Unison, have run 
political education / training for a union bodies. 
The campaign has held two organising meetings and 
has a lot more activity planned. For more infor-
mation see theclarionmag.org/campaigning-against
-anti-union-laws. To ask any questions or get in-
volved, email shannah@lambeth.gov.uk 

BUILDING THE CAMPAIGN TO FREE OUR UNIONS 
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Some UNISON members after our Black History Month event in 2018 

Visit lambeth-unison.org for more details about our campaigns and organising. 

Make sure you keep the union informed of workplace issues and anything that is going on that we 

might need to know about. 

If you change your job or move address make sure you get in touch to update your details! Email 

Juliet Blake (JABlake@lambeth.gov.uk) or call us on 020 7926 2858  


