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Lambeth UNISON must be more representative of its mem-

bers and the workers! Become an ACTIVE shop steward!  

Despite a large BME workforce and a majority of UNISON 

members who are BME, we do not have enough active shop 

stewards who are representative of the workforce. UNISON’s 

Branch Committee (all of the UNISON shop stewards in the 

Council) is disproportionately white.  

For some years now I have been the only Black senior Branch 

Officer. We have approximately eighteen BME stewards but 

the majority of these are not actively involved in the running 

of the Branch and do not run for senior positions. This failure 

to represent the majority of UNISON members in the leader-

ship of the Branch is disappointing.  Surely if the majority of 

members are BME then it is OUR Branch and WE must take an 

active part in it.  

Our work does not end at being elected as a shop steward – 

together we should be actively working to highlight the ine-

quality we collectively face. We are paid less than our white 

colleagues, we are less likely to gain promotion, we are more 

likely to be disciplined, we are more likely to be made redun-

dant. We cannot ignore the rising racist attacks, the growth of 

white supremacy and anti-immigrant hysteria. We are living in 

dangerous times and just as the first immigrants joined trade 

unions and fought to defend themselves so must we!   

We cannot leave it to our white colleagues in UNISON to 

fight for OUR rights! I am not happy for this to happen and I 

do not believe that you would want that!   

With thousands of BME UNISON members across the Council, 

Lambeth College, schools and in the private sector we should 

have many more vibrant and active BME shop stewards. 

This is an appeal to all Lambeth UNISON BME members to 

become more involved in OUR Branch.  

Solidarity! 

Hassina Malik 

Assistant Branch Secretary 

An appeal to our BME members 

Lambeth UNISON backed the repara-

tions march from Brixton in 2016. On 

the right is Hazel Strachen from the 

Black Workers’ Group 
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I am very happy that once again I will be your branch 
chair for the next 12 months as I stood unopposed. 

Firstly on behalf of the branch I want to wish all Lam-
beth UNISON members a very happy new year after what 
has again been a very difficult year that Lambeth UNISON 
and our members have faced.  

As we all know the last 12 months has continued to be 
an endless onslaught of restructures, cuts and redundan-
cies, resulting in having to see many of our members leav-
ing the council, many of them very reluctantly. As we are 
all now aware after the recent announcements by senior 
management that we will be facing an even bigger attack 
on our working lives with the number of proposed staffing 
number cuts of 500 over the next year or two.  

It is thanks to the branch stewards, officers and activists 
who have worked tirelessly to confront this onslaught on 
behalf of all members and desperately tried to argue, per-
suade, lobby in trying to get the council to understand  that 
these cuts to posts and services are not what this Labour 
council should be doing. There have been successes in lots 
of work areas in the council in the fight back against the 
cuts, redundancies and workplace issues – many of these 
successes have given the members affected a reason to 

feel proud.  

Unfortunately the coming 12 months will be much of 
the same with more restructures, cuts, attacks on our con-
ditions – we must be vigilant of any  effort by the council 
trying to evade or ignore policies and procedures that are 
in place to protect us in the workplace..  

With the continued effort of existing members & activ-
ists and hopefully new members  who will join us as all of 
us work hard to recruit new members , we will have more 
successes in reducing the impact that these attacks will 
have on our jobs, conditions and services and our rights as 
council employees and Trade Union members. 

If each of us make a new year commitment to get 
more active in YOUR branch and encourage at least one of 
your colleagues who is not a member to join Lambeth 
UNISON then the effect we can have will be that much 
more effective. 

Finally, as we all now know our Branch Secretary Jon 
Rogers is stepping down from his formal roles within the 
branch. On behalf of the branch I want to say thanks to Jon 
for his commitment and service to the branch for the last 
20+ years. I’m sure you will all offer your best wishes to 
him personally. 

Branch Chair 

GARY WHITING 
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It would be fair to say 
that the last year in 
which I will have 
served as your Branch 
Secretary was at least 
as eventful as any of 
the years since I first 

became a senior branch officer when I was elected Branch 
Chair in 1990. 

The terrible outcome of the Referendum on the European 
Union, motivated in such large part by anti-immigrant prej-
udice, has unleashed demons which we shall have to con-
front in the years to come. The outcome of the Presidential 
election in the United States of America indicates that the 
whole world faces these challenges. 

At a local level, the past year has been dominated (yet 
again) by mass redundancies, albeit in 2016 very many of 
those being made redundant had “volunteered” to go in 
return for a modest enhancement to the severance pack-
age – leaving those still here to try to cope with the same 
volume of work with fewer staff, and in the absence of key 
colleagues. 

In the past year departures at a senior level have also high-
lighted clearly how an organisation with a majority black 
workforce currently has a leadership which is very white, 
demonstrating something which we have seen before, 
which is that the battle for equality has to be fought with 
the greatest determination in the hardest times. 

Across the Council, management and staff are trying to pa-
per over the widening cracks left by the departure of hun-
dreds of colleagues and the loss of thousands of years of 
cumulative experience of the organisation. In some areas 
orderly restructures have been attempted whilst in others 
productivity targets have been ramped up unilaterally to 
unrealistic levels. 

These are the local consequences of the continuing austeri-
ty policies of the Tory Central Government as we approach 
the end of a decade in which a vicious squeeze has been 
put on public services in order to “shrink the state” for po-
litical and ideological reasons. Neither the Labour Party nor 
the trade unions have been able to mount effective nation-
al resistance to successive years of savage spending cuts. 

Locally we have continued to do what we can to defend 
services and mitigate the damage being done to them, 
whilst protecting the jobs of UNISON members. The strike 
action taken by our members in Lambeth libraries has set 
an example which others will need to follow in coming 
years, and the ceaseless work of UNISON representatives 
on each of the many reorganisations (about which you can 
read more elsewhere in the Annual Report) has saved the 

jobs of many colleagues. 

As this Annual Report is being produced, UNISON is in dis-
cussion with the Council about changes to the redundancy 
procedure to make it easier to protect jobs and keep mem-
bers in employment as we face the prospect of a further 
£50 million in cuts over the next three years. 

When I first became an officer of our predecessor branch 
(Lambeth NALGO) I was in my twenties (as was the London 
Borough of Lambeth in its current incarnation, having been 
created by the 1960s reorganisation of London local gov-
ernment). I was angry about threats to jobs and public ser-
vices and believed that trade union organisation was the 
best tool to defend the interests of working people. 

Now (like Lambeth Council itself) I am in my fifties and I am 
still angry and have the same beliefs. Over the past quarter 
century we have lost very many jobs and seen the depar-
ture of many good colleagues – and we have seen the 
steady erosion of the living standards of local government 
workers as our national pay awards have fallen further be-
hind year by year. 

We have, however, protected our local conditions of ser-
vice, which remain among the best in local government, 
and have sustained a level of trade union presence which 
offers at least the possibility of holding the employer to 
their commitments and stated values. The new branch 
officers we will elect at our Annual General Meeting will 
need to build on the best of our past achievements in order 
to confront our continuing challenges. 

I am not leaving Lam-
beth and will contin-
ue (at least for a 
time) to serve as Sec-
retary of the Joint 
Trade Unions 
(particularly, I hope, 
to secure positive 
changes in the re-
dundancy proce-
dure). Our trade un-
ion movement is 
about more than any 
one individual – and 
our lives are about 
more than our trade 
union movement and 

our workplace. For my part, I shall trust to the former and 
hope to enjoy the latter. 

 
Jon Rogers (Branch Secretary  1992-1994; 1996-2006; 2007
-2017) 

Branch Secretary 

Jon Rogers 
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Branch Secretary 

Ruth Cashman 

I will be focussing on what is ahead of us by laying out our 
plans for 2017. This union branch belongs to you, so if you 
think we’ve missed something out or something's wrong 
write a motion or stand up and share your ideas and opin-
ions at one of our quarterly branch meetings 

A REAL PRESENCE IN EVERY WORKPLACE:  We aim to 
have a union rep (or Shop Steward) in every workplace. We 
have some fantastic new reps but we know we have some big 
shoes to fill with branch officers leaving in recent years so 
we’ll be concentrating on training and development. Lambeth 
UNISON shouldn’t be a distant organisation you’re not con-
nected to, it shouldn’t just be your local rep - our Branch 
needs to be something that every worker can be involved in. 
Our union has to be a real presence in the workplace. in our 
branch   all members will know what is going on; updates are 
always available on local and national issues; information, rep-
resentation or help are readily available. The more members 
we have, the stronger our position is in any dispute or negotia-
tion. We must go out and recruit non-union members and 
make sure we are strong in every school, depot, site, office and 
library. 

A FIGHTING AND EFFECTIVE UNION: The next year is not 
going to be easy for us. The Tories are no friend of local govern-
ment, education or care. We will need to fight for our interests 
and we campaign to ensure the national union does the same. 

 Lambeth UNISON won’t sign deals with management that 
accept worsening conditions for the workforce and we will fight 
to force our national union to take the same attitude. We will 
defend our collective agreements and continually works to im-
prove them. In the last few years UNISON has successfully de-
fended flexi, maternity pay and sick pay in our largest work-
places. We need to learn from those victories and keep up the 
good work. We don’t defend conditions by fancy negotiating 
skills or knowledge of employment law, though we need both 
at times, we win using our collective strength. There will be 
meetings in every workplace effected by attack to discuss and 
decide strategy in our local disputes. We will rely first and fore-
most on mobilising our greatest strength - the members. We 
know where one member has a problem, there is usually an 
issue affecting the workers collectively. 

UNITED AND EQUAL: The union brings together all sections of 
the workforce. As well as campaigning on issues affecting everyone, 
we need to fight for equality in the workplace and in our union 
branch Prejudice and unnecessary division weakens us. We have a 
number of self-organised groups you can become involved in and 
we want to see them grow and flourish. We will also place equality 
and liberation at the centre of a our wider work and in our commu-
nity campaigning. 

WE WILL CONTINUE TO BE A POLITICAL BRANCH: We know 
our lives are affected not just by their individual manager or em-
ployer, but by political decisions taken by the government. We will 
fight for a Labour Government- one which is based on, and serves, 
the working class. We will continue to take political positions and 

be involved in political campaigns – from saving local services, inter-
nal issues, trade union rights and much more. We also plan to role 
out some training and discussion about politics where we can learn 
about labour movement history, economics fact and fiction, and 
world issues. 

PART OF A WIDER MOVEMENT: We know many of the 
issues we face cannot be won in Lambeth. We stand in solidari-
ty with other trade unions, in 2016 we supported health work-
ers, transport workers and our neighbours at the Ritzy Cinema. 
We want to continue and expand our work with other union 
branches and community campaigns. We will help the local 
Trades Council support local community campaigns, for exam-
ple against cuts or Academisation. We will also work with oth-
ers in our own union. We will look to build links with other 
branches to offer practical support and work together to trans-
form our national union.  

These are the priorities I want to see the Branch push for-
ward in the next twelve months. As I mentioned in my intro-
duction, you may have other ideas in which case you should 
put them to the Branch. We face a pretty scary world ahead of 
us and so right now we need to do what's necessary, not what's 

Some of activity in 2017 

JANUARY – 2016 AGM passes policy on EU referen-

dum, Living Wage at Lambeth College, anti racism 

and many other things! 

FEBRUARY- National FE pay strike at Lambeth College 

and local strike in Lambeth Libraries 

MARCH – Carnegie Occupation begins, UNISON mem-

bers join convoys bringing food and clothing to Calais 

refugee camp 

APRIL - Children’s Social Care restructuring 

JUNE- Management announce and then quietly bin 

the Housing Restructure 

JULY - Migrants rights action in Brixton 

AUGUST- Launch of Just Say No campaign  

OCTOBER- Lambeth Council to take action on racial 

equality among staff 

NOVEMBER -   Living Wage for apprentices at Elm 

Green 

DECEMBER - UNISON defend flexi in Housing  
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The past year has been difficult, with yet more austerity 
for our loved ones and colleagues. I’ve seen my step broth-
er in Wales go through work fare after work fare scheme, 
with no jobs in site. I’ve seen my best friend in Birmingham 
living on the edge, as his benefits are withdrawn. I’ve seen 
colleagues lose their jobs and struggle with agency work or 
no work at all. We have had Brexit and a rise in nationalism 
and racism that came from that, and the election of Trump. 

This is all the more difficult 
to take as you see that the 
richest thousand in the UK 
have had their wealth in-
crease in 2008 from around 
£250 billion to over £550 bil-
lion. It’s a staggering shift in 
wealth to inequality of the 
type we haven’t seen since 
the Victorian times. Around 
the world the richest 67 peo-
ple have more wealth than 
half of the entire world’s pop-
ulation. 

This isn’t a natural thing, or anything that has to be the 
case, whatever the media and the government try to tell 
us. It is a system that is giving ever more wealth to the su-
per rich as workers suffer pay cuts and insecurity. 

However, even in grim times, there is a huge amount of 
hope. The moderate rebels in Syria, fighting against all the 
odds for freedom for the Syrian people have been inspira-
tion, even if the lack of support for them from the interna-
tional community has been shameful. They have fought 
against Assad, a brutal dictator, Russian bombers and mili-
tias sent from Iran and Hezbollah, yet still they fight on. I 
hope 2017 brings them victory, and I am proud that our 
branch raised thousands of pounds aid for civilians in rebel 
controlled areas, and aid for refugees that were in Calais 
fleeing the war. The stewards and members who took aid 
down to Calais have my heart felt respect. 

We have also seen the re-election of Jeremy Corbyn, 
and because of his socialist ideas, Labour has gained over 
400,000 members. It is now the biggest political party in 
Europe. I hope that in 2017 Labour MPs and councillors 
start to respect the wishes of the membership. We need a 
bold and socialist Labour Party, to counter the threat of 
UKIP, Tories and Trump. UKIP and Trump talk about anti-
establishment politics. It’s a total lie. Trump is a multi-
billionaire, firmly part of the establishment, and has ex-

ploited workers all his life. Farage is a public school boy, 
who wants to put ever more wealth in the hands of the 
rich. We need a Labour Party that wants to tax the rich, 
build hundreds of thousands of council homes, put masses 
of money in to public services, create jobs, defend migrants 
and freedom of movement and give workers control. 

To fight against austerity we also really need a lead from 
the trade unions. The national 
leaderships, including, and 
perhaps especially UNISON, 
have not done nearly enough. 
In the face of unprecedented 
cuts to public services and 
mass jobs cuts there should be 
nationally organised demon-
strations and strikes. The na-
tional leaders need to link up 
with the movement behind 
Corbyn and take the govern-
ment on. If I am honest I have 
no faith in the current national 
leadership to do this, and hope 

that members decide to change the leadership to one that 
will have a fighting agenda to defend the members, and 
public services. Again I hope 2017 sees the start of this hap-
pening and the building of grassroots organisation. 

They say that dawn comes after the darkest part of 
night, and history shows that things can change quickly. We 
face challenges of austerity, rising racism and even fascism. 
We must do all we can to build and co-ordinate. I would 
encourage everyone to start 2017 by recruiting your col-
leagues to our union branch and also to join the Labour 
Party to try and get a socialist agenda pushed forward. So I 
would be lying if I said I don’t have some trepidation about 
the future, but I also have great hope. For that hope to be 
realised we all have play our part.  

Please get involved in your union, become a steward 
and get active. This year our branch has faced great difficul-
ties, but got results for our members. In housing we 
stopped management taking away flexi time, and we have 
played an active role in supporting Corbyn through the La-
bour Link, and won grievances and job evaluations for our 
members across the Council. We have saved a library and 
stopped compulsory redundancies. But the more members 
we have, the more we can do. 

Solidarity for 2017 and I hope you and yours have lovely 
festive period and new year. 

Vice Chair Report  

Dan Jeffrey 

Ruth Cashman and Dan Jeffrey, smiling whilst taking on the  

Tory government!  
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Since our election in February 2016, the publicity officers 
have undertaken the project to raise the publicity and out-
ward facing profile of the branch. 

Web: We launched a new website at Lambeth-unison.org 
which is updated with reports, articles and events. We have 
sought to integrate this more with the Facebook page, cir-
culating new posts through social media as they go online. 

Newsletter: We have launched a new printed newsletter. 
We have published 7 newsletters within the year with the 
contribution of members and branch officers. All news-
letters are available online as PDFs on our website.  

Emails: We produced several press releases for the Save 
our Libraries campaign and created a spreadsheet with 
press contacts in local and national media.  

Twitter/ Facebook: By December our Twitter account had 
1,146 followers  and our Facebook page had 357 Likes. If 

you 

use Twitter or Facebook please check us out! 

Next steps 

Clearly more work needs to be done to integrate the web-
site and newsletter into the life of the branch.   

Readership of the newsletters is poor.  We would like to 
use the network of convenors, stewards and workplace 
activists to print it off and distribute it through their own 
workplaces, seeing it as a useful way to communicate with 
members.  

Expanding the network of distributors across the member-
ship will help make the newsletter a really valuable asset 
for our activists.  

Getting the newsletter across the council and Lambeth Col-
lege is the first step, finding a way of getting it into schools 
and then private workplaces is the next. We might want to 
investigate a budget for publishing the newsletter profes-

Publicity  

Simon Hannah and Maria Athini  

A successful organisation knows the value of a positive 
health and safety culture. Unison places great importance 
on protecting the health, safety and welfare of our mem-
bers in the work place.  

It has been a busy year with meetings and issues with 
‘Your new Town Hall’ as well as the normal Corporate Health 
and Safety meetings with Management.  This has led to the 
organisation of Building User Groups for the remaining major 
Lambeth buildings, that I believe in and support. As well as a 
new planned Health and Safety portal accessible on the intra-
net, which I hope will improve reporting concerns.  

I have tried to;   
 Continue to achieve realistic, and proportionate 

standards of health and safety. 

 Ensure the welfare of our members, colleagues and 
others who may be affected by work activities.  

 Minimise the losses (personal, financial and reputa-
tional) to our members, colleagues and the Council 
from ill health and injury. 

There have been other success stories I will mention 

two examples. 

The first was regarding complaints about working in 
confined spaces. This work involved crouching inside a 
small enclosed area in order to programme residents’ key 
fobs in some older residential buildings. The workers 
risked twisting and turning injuries, in order to complete 
their work. Following “discussions” with Management re-
garding the risks of working in confined spaces it was 
agreed that this work would be contracted out and thus 
avoid injuries to Lambeth Staff. 

The second was a relocation of a secure store. Staff 
were allotted a secure store that was not (in my opinion) 
suitable for the job. One worker was injured trying to 
move sacks of goods which he described as trying to lift 
bags whilst trying to play ‘twister’!  The store was relocat-
ed elsewhere, to a more suitable location.  I hope you all 
has a good Christmas and New Year and look forward to 
another challenging year at/with Lambeth Council.  

Health and Safety  

Bernard Conmy 
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As Branch Equalities Officer I have regularly attended 
the Corporate Equalities Impact Assessment Panel as the 
UNISON representative to that body. 

I have used this role to challenge Council elected mem-
bers on equality issues relating to all the relevant protected 
groups where changes to Council services have included an 
EIA. 

In particular; 

Over the impact on BME communities and Disabled 
people of Housing regeneration projects including Cressing-
ham Gardens, Central Hill and the Fenwick estate. 

Over the impact on all protected groups of the Library 
closures and particularly on Disabled residents. 

I regularly attend the Corporate Equalities Consultative 
forum along with other Branch Officers. 

I, along with colleagues, have been raising the issue of 
how BME staff have been disproportionately disadvan-
taged through redundancies, particularly affecting staff at 

higher grades and will continue to do so. 

I have also been highlighting the appalling record of our 
newest Occupational Health provider, OH Assist. 

OH Assist are a spin off company of Atos, the discredit-
ed private firm who were forced to hand back the Work 
Capability Assessments which have devastated the lives of 
so many Disabled people. 

They are using the OH Assist name to try to distance 
themselves from the toxic Atos brand. 

However, their track record here in Lambeth is shock-
ingly bad and we are working hard to get Lambeth to drop 
them as soon as possible. 

(See motions to AGM  page 18-19) 

With further substantial budget cuts still to come pro-
tecting Equalities groups in the council will be an increasing 
priority over 2017/18. 

I have publicised and supported the campaigns of the Coun-

cil’s Sustainability Team particularly on air pollution to other 

UNISON members through emails, the Newsletter, and Yam-

mer. The Council along with 13 other London Councils, is 

currently focusing on reducing air pollution in the borough 

and part of this campaign is to tackle engine idling. I have 

received training on the impact of engine idling and attend-

ed action days to encourage motorists to switch off their 

engines whilst stationary to help reduce air pollution in the 

borough. I have attended other events to represent UNISON 

such as a Fuel Poverty Action Day at Myatts Field North 

where I heard about the energy issues facing a group of Lam-

beth residents. I shared my experience of the day through 

the UNISON Newsletter. In my own building I have been 

making colleagues aware of the recycling facilities which are 

currently underutilised. I have provided other UNISON mem-

bers with information about environmental events that are 

taking place in the borough and issues affecting us and Lam-

beth residents such as winter flooding.  

Environment  

Katie Ruhle 

BBC news reported on the extensive air pollution in Brixton 

Equalities 

Roger Lewis 
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First of all we have created a job share situation to fill 
the responsibilities of housing convenor.  The post is cur-
rently held between three people; Dan Jeffery, Eamon 
Maguire and Elaine Etim.  Dan is the Garages Team Man-
ager and works from Blue Star House.  Eamon is an ESA in 
the South Area and works from Albert Carr Gardens in 
Streatham.  Elaine is a sheltered housing officer in 105 – 
115 Norwood Road.  We are entitled to a day’s facility 
time apiece, although we are still arranging how this 
works out in practice for Elaine given her sole worker de-
ployment.  Myself and Dan are taking an agreed day to-
gether for now and formulating a program of action. 

We hope to create a visible (albeit intermittent) presence in 
every workplace in Housing,  which may take some time as the 
service is widely scattered, with four area offices, Union Road 
and Chartwell as well as Blue Star and International Hous-
es.  We are going to have a rolling programme of workplace 
meetings and walkabouts so as to try to keep people reminded 
of our existence and potential.  The meeting in Chartwell on 
07/12 was a tremendous success with five new members re-
cruited and two stewards.  Welcome! 

We have dealt with several issues in the recent past, and 
some are still ongoing.  There was a concerted attempt to re-
duce members’ flexi allowance with a particular focus on the 
South Area, where four consecutive attempts were made.  By 
highlighting the issue at senior management forums we suc-
ceeded in having these local variations shot down.   

We have stood up to and questioned attempts by area 
managers to create the facts on the ground in advance of 

the proposed restructure by creating “pilot” and 
“shadowing” schemes to persuade workers to “get ahead 
of the game” in terms of the expected generic housing 
worker roles that are to be created.  One area manager in 
particular was at one point trying to persuade staff that 
participation was compulsory and drew up a notional job 
description to help foster this illusion.  The upshot of all this 
is that one particular area out of three has dropped this 
altogether but the other two are still pushing this on a vol-

untary basis.  I intend to produce some guidance for mem-
bers on this issue in the near future. 

The area where things are still ongoing, apart from the 
above, is the apprentices’ issue.  The original collective 
grievance was lodged in July and remains active.  HR re-
sponded to the initial grievance with a three month exten-
sion period for the individuals who lodged the grievance 
(although subsequently expanded to include one oth-
er).  There was a further issue around placements for two 
individuals in particular.  HR and management appear to 
have convinced themselves that the three month extension 
solved the problem and that they can revert to opaque and 
top down directives as before, the kind of behaviour that 
caused the problems in the first place.  The revival of the 
placement issue is just one example of this.  We will contin-
ue to agitate and campaign on this issue in the hope that 
the lesson might actually be learned and apprentices treat-
ed as collaborators in their own learning journey rather 
than cheap labour or mere nuisances. 

We will continue to be vigilant in anticipation of further 
issues.  Housing is an area where the culture of area man-
ager independence, created under a previous regime, en-
courages these people to try to run public services as pri-
vate empires and we need on keep on our toes to ensure 
our members’ rights are respected and upheld. 

Housing 

Eamon Maguire  
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As the year began Sheltered Housing was being transferred 
from Adult Social Care to Housing, with discussions continuing 
with ASC Management on proposals for a ‘buy out’ of the tied 
accommodation provided to the remaining resident scheme 
managers, and the first phase of the review of Day Services 
was underway.  

The first part of the year saw a flurry of departures following 
the enhanced PRS trawl. The interim structure for ASC, follow-
ing the departure of several senior managers, was announced 
in March, and there have since been a number of interim ad-
justments to that interim structure. This is pending the forth-
coming reorganisation of the whole of Adult Social Care, antici-
pated for early next year.  

By April, we had resolved the Sheltered Housing buy out issue, 
but the Day Services review has continued throughout the 
year. This is a complex review and reorganisation, involving 
amongst many other things reviews of service users at the two 
day centres for people with Learning Disabilities and the two 
for Older People, assessment of individual needs, and the de-
velopment of a new LD resource centre (which is not anticipat-
ed to be ready until 2019). 

 The year has also, of course, seen other reviews and reorgani-
sations. The Lambeth/Southwark Public Health team (based in 
Southwark) was ‘disaggregated’ into separate Lambeth and 
Southwark teams, and the TUPE transfer of the Lambeth team 
into ASC took place in August. There was a review of the Initial 
Contact service and an Adults MASH was set up to sit along-
side the existing MASH in Children’s Services. The long ongoing 
review of Careline continued, and toward the end of the year 
we were informed that this is now moving towards its final 
phase and that it is likely that there will be proposals, early 
next year, to split the current service and externalise ‘call han-
dling’. The Integrated Support Brokerage review lead to pro-
posals for a reorganisation affecting staff in several teams; the 
first formal consultation meeting with the Trade Unions took 
place on 8 December at which we raised serious concerns 
about some aspects of the proposals. The Approved Mental 
Health Practitioner review led to a proposal that ASC set up a 

fully centralised AMHP team. This is currently on hold, pending 
the outcome of the ongoing review of the Mental Health social 
work service, now anticipated for early in 2017.    

Also in Mental Health, I reported last year that the Council had 
proposed that the current agreement for Lambeth staff to be 
‘made available’ to SLAM be changed to a secondment agree-
ment and that discussions on the proposed s75 agreement 
with SLAM and proposed individual secondment agreement 
were continuing.  These discussions were put on hold in 
March, when it transpired that Lambeth had not concluded its 
discussions with SLAM about the s75 agreement. They remain 
on hold. During the year, we gradually established a schedule 
for regular ‘Tripartite’ meetings with ASC and SLAM manage-
ment. These will continue in 2017, as will efforts to achieve 
representation from SLAM for all the different parts of SLAM 
where Lambeth staff are based. 

We have also now established schedules for management/TUs 
meetings with Fiona Connolly, the Service Director for Adult 
Social Care, every two months, and meetings with Richard 
Sparkes, the Operational Manager, and other service manag-
ers, in the months in between.  

The results of the social work health check, which Lambeth 
undertook for the first time during last autumn, were pub-
lished in March along with the Management responses and 
action plans. The action plan for Adults was then integrated 
with the action plan from the peer review and two other re-
views. A meeting with Management to review overall progress 
is still pending at the time of writing.    

Following agreement on the social worker single status JD, 
social workers were moved onto the new grades (PO1/2/3 for 
social workers and SO2 for newly qualified social workers), and 
payment of the additional increment (backdated to April 2015) 
was made in June. The accompanying progression scheme for 
social workers in Adults was launched in November.  

In late November, we submitted UNISON proposals for a re-
view of the Occupational Therapist JD (currently PO2) and the 
introduction of a new PO1/2/3 OT JD with an accompanying 
progression scheme. The first discussion with Management on 
these proposals is scheduled for January.  

And finally, there has again been a heavy load of casework, 
including a significant number of complex cases. These have 
included a number of cases relating to practitioners being in-
vestigated for not undertaking particular aspects of work on 
their caseloads ‘in good time’ and/or not keeping adequate 
records. We have significant concerns about such ‘concerns’ 
being deemed as conduct issues (and therefore disciplinary 
matters) when it is evident that many, if not all, are actually 
related to matters such as caseloads that are too high. We will 
continue to pursue these, and the broader issues of caseloads 
and workload management, in 2017. 

Adult Social Care and Public Health 

Jackie Lewis 

Jackie and Jon on a recent demo to defend Jeremy Corbyn 
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This has been an eventful year for N&G with constant change 
and further job losses making things harder for the few staff 
left doing much more work.   
 
Restructures in 2016 - this is not a full list of all restructures in 
2016 but I have included those that were large or contentious.  
 
Community Safety Restructure 
This started in 2015 but was not completed until early 2016. 
This was major shake up of the way services in Community 
Safety are delivered. Posts were deleted that carried statutory 
functions and UNISON members argued that the Council will 
later face difficulties in this regard.     
 
Policy and Communications 
I took on this restructure when the Convenor for Corporate 
Resources left the Council. The posts of most of the staff were 
deleted and generic posts were introduced. This has since 
caused frustration as the managers in Policy and Comms have 
no clue what a generic post means and continue to recruit 
using specialism. We lost some valued UNISON members in 
this restructure who felt that they had no choice but to take 
their skills elsewhere.  
 
Business Transformation (IT) 
This restructure started in May and there were drastic pro-
posals for change in the IT department. This caused anger and 
frustration for the staff who did not accept the rationale for 
deleting all posts; the recruitment of 44 scale 5 posts (nearly 
half of the staff in IT); insufficient posts for officers on middle 
grades whose posts are at risk.  and giving only a small num-
ber of staff pay supplements. Several staff felt that this finan-
cial disadvantage was the last straw and have now left the 
Council.  The staff worked hard and collectively with each oth-
er and UNISON and put forward alternative proposals. 
UNISON supported staff consistently throughout the process 
and we now have a higher density of members in IT. 
 
Neighbourhood Services (Parks & Cemetaries) 
A large restructure of Parks and Cemeteries started in Octo-
ber. This followed the TUPE into the Council from Veolia. The 
proposal were wide ranging and posts of many UNISON mem-
bers are at risk. At the time of print this restructure has not 
reached completion. 
 
TUPE to Veolia of Waste Integration Service 
Lambeth Council TUPEd our Waste Services to Veolia in Au-
gust on the basis ‘that the transfer provided a single supplier 
responsible for all parts of the service’ The affected members 
were not unhappy with the final agreements made through 
consultation with UNISON and the transfer went smoothly.   
Thanks to Reg Morrison for his assistance with this.  
 

Agency Con-
sultants – high 
paid consult-
ants depriving 
residents and 
workers of 
millions!  
The massive 
spending on 
agency work-
ers in the 
Council contin-
ues to cause 
much anger 
from staff who 
are tired of 
hearing that the Council have no money to provide services to 
residents of the borough, to pay staff, to train staff…but there 
is more than 20 million (£) per year to spend on consultants 
who are fleecing local government coffers.   
At the time of writing this report (Dec 2016), there are more 
than 25 consultants in N&G that are each costing the Council 
between £75,000 and quarter of a million per year! These are 
dotted all over N&G and particularly in Major Capital Projects 
which will be subject to a restructure in 2017. We look for-
ward to the transformation of this section to reflect the aus-
terity being endured by other staff and residents.  
 
Youth Offending Service (YOS) 
The Youth Offending Service was put back into Children’s Ser-
vices (where it should always have been). However as they 
have been a part of N&G for some of this year I will say that 
they have had a difficult year. They have worked under a cloud 
of a possible restructure that didn’t happen, lost valued per-
manent staff, failed to recruit sufficient numbers of desperate-
ly needed permanent staff and for most of the year had the 
second highest number of agency workers in N&G.   
 
Planning  
Pay in Planning is highly competitive there were serious diffi-
culties with permanent recruitment. This led to Planning hav-
ing the highest number of agency workers in this directorate. 
There has been successful recruitment to vacant posts using a 
recruitment and retention policy that was discussed and 
agreed with UNISON.  
 
Human Resources – Serious concerns 
Since the loss of many jobs in HR I have had to complain about 
the quality of advice given by HR Officers. These concerns 
range from dispensing altogether with procedures to misappli-
cation of procedures. I advise members to be vigilant and 
check with your shop steward before accepting HR advice. 

Neighbourhoods and Growth  

Hassina Malik 
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In 2017 I stand down as Convenor of this section, to 
concentrate on the role of Branch Secretary alone. The past 
year has been quite a rollercoaster for us in ELS as it has 
across the Branch. I end the year Convenor for a section 
which ceased to exist in the process of “clustering” and “de
-clustering” coproducing, commissioning and creating and 
deleting departments. 

Behind the nonsense, we lost more jobs and those of us 
left behind have seen our workload and stress-levels rock-
et. In response UNISON has launched the Just say No 
awareness campaign which we will be building on next 
year, fighting for dignity at work and a decent work/life 
balance. 

This year saw my proudest moments as a trade unionist, 
in the campaign to save our Libraries. Libraries held rock 
solid strikes, including a day of wildcat action which had us 
chase round the borough singing and chanting. We worked 
with the local community to organise the biggest march 
Lambeth has had since the poll tax and a fantastic and vi-
brant community occupation of Carnegie Library. Through 
this hard work and passion we saved one library and our 
jobs but sadly we saw three libraries close and services lost 
to the people of Lambeth lost forever. It left us heartbroken 
but ultimately we cannot save services section by section, 
borough by borough, where we face the unwavering politi-
cal commitment to closure and cuts of the Government and 
our Labour Council. Lambeth Labour lost the propaganda 
campaign, so decided to demonise the local community. 
We built a strike so strong not a library would open, so we 
were threatened with the anti-union laws. This shows that 
as well as strong local union organisation we need strong 
national union organisation and we need to fight a political 
battle to stop Labour Councils attacking workers and the 
communities they should be serving. 

I am very proud of all we did. Even if we had not saved a 
library, many services and members’ jobs I would be proud 
because we in a world of passivity and despair the passion 
and the fight shown by workers and service users defend-
ing services is an achievement. All trade unionism like the 
best of humanity in any sphere, requires us to take sides 
and fight on to make the world better even when the odds 
aren’t great. 

Many more jobs and services will be under threat over 
the next few years as the Tories try to dismantle the bits of 
society which are based on solidarity and collective spirit. 
Here in Lambeth we need to build the best possible local 
campaigns and strikes and look to link up with others to 
build a national campaign which can defeat cuts locally and 
nationally. 

Education Learning and Skills 

Ruth Cashman 
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I started last year’s AGM report with a historic quote 
about how the great capitalist powers and the establish-
ment elites of their day had miscalculated the political situ-
ation. How prophetic that marvellous quote by Victor 
Serge’ turned out to be in 2016. 

 
Children’s Social Care Redesign & Multi-Agency Team Re-
structures: 

 
January kicked off in style with the “Redesign” of Chil-

dren’s Social Care and the Multi Agency Teams. As predict-
ed by UNISON the CSC reorganisation was more of a politi-
cally motivated “clear-out” of longstanding Team Managers 
and Deputy Team Managers. A gesture to OFSTED that 
Lambeth were taking action after the inspection reports of 
2015 (see UNISON bulletins), but this rather cynical ap-
proach to ‘improvement’ seems to have achieved more 
instability, increased “interim” managers, and expenditure 
on agency staffing is still not under control.   

In July an OFSTED monitoring inspection still found that 
in CSC - “Overall, management oversight is inconsistent and 
weak” and that - “attracting high-calibre permanent team 
managers is difficult. The service currently relies on high 
numbers of agency staff, many of whom are experienced. 
However, changes in staffing lead to some children experi-
encing poor quality work and delays in services.”  

Ironically the Multi-Agency Teams that had received 
praise from OFSTED were the worst hit by “delete all posts” 
categories in the restructure. Much to the disgust of staff 
we also saw the so-called “Assimilation Panels” acting more 
like deliberate non-assimilation panels; looking for almost 
any excuse not to assimilate staff into jobs they could easily 
do or even that they were already doing!  

Thanks to rigorous campaigning by Union members in 
the teams affected and the effects of the Enhanced Sever-
ance Trawl compulsory redundancies were avoided but at 
the cost of huge upheaval and the voluntary severance of 
many experienced colleagues who will be a serious loss to 
borough services and greatly missed by their comrades 
(farewell to all my former compatriots; let –“All The Young 
Dudes Carry The News”- if you know what I mean).  

Some good things were achieved in terms of Redeploy-
ing staff under notice of redundancy into vacant posts filled 
by Agency Staff, this is a step forward and should set the 
precedent for future reorganisations. The Council have also 
agreed to set up a dedicated Redeployment Team to ad-
dress redeployment issues as part of a new approach to 
managing Workforce Change & Restructures. 

As part of that new approach UNISON have demanded 
changes to the procedures to protect jobs particularly 
around “Assimilations” so that managers handling restruc-

tures can’t “delete all posts” as a first resort but have to 
look seriously at skills matches that enable staff to move 
more freely between different roles. This type of approach 
if implemented properly could put less jobs at risk.    

However another negative consequence of the constant 
restructures is the growing under representation of BME 
staff at senior levels, a problem UNISON have been press-
ing Lambeth to acknowledge and address.         

 
Where Next for Social Work? Social Work Bill & Reform:  

The Social Work Progression Scheme in Lambeth as con-
sulted on 2015/16 is now embedded and we are monitor-
ing its implementation and progress. SW’s should see 
UNISON for advice if they have any concerns on the pro-
gression scheme. 

Although controversial elements of the Governments 
Social Work Bill were defeated in the House of Lords last 
year ministers say proposals will be re-tabled in a “much 
altered and improved” form. The original proposals al-
lowed councils to apply for exemptions from children’s so-
cial care law to “test new ways of working”. According to a 
DfE commissioned report private providers had a “clear 
appetite” to run the “full range” of children’s services 
(including assessment and safeguarding work) if ministers 
can remove “bureaucratic burdens”. 

UNISON resist the narrative of the white paper reforms 
intended to place blame on Children & Family SW’s while 
government cuts fuel inequality and demand on under-
funded Council resources. UNISON resist the government 
pressures on local councils to cede control of their Chil-
dren’s Services to Independent Trusts and Social Enterpris-
es for financial reasons as just another step towards privati-
sation (please see my June 2016 bulletin article “where 
next for Social Work”).  

In 2016 I was pleased to be a branch delegate to the 
Social Work Action Network Conference and encourage all 
SW’s and Social Care related staff to attend this year’s 
SWAN conference if possible.  

 
The Fight against Austerity & Cuts. Tories weak, divided & 
uncertain:  

With another 55 million worth of cuts about to be ap-
proved at Cabinet by Lambeth Labour is it even worth ask-
ing the Labour group if there is going to be a united cam-
paign of mass resistance across Labour Boroughs against 
the Central Government funding settlement? Although the 
“Corbyn Revolution” has rumbled on since last year and 
already inflicted a heavy defeat upon the Blairite Counter-
revolution, we are really no closer to seeing a Labour ad-
ministration in Lambeth that is willing to refuse cuts and 
austerity and take the fight to the Tories.   

Children’s Services 

Andy Tullis 
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The Tory Party itself disastrously miscalculated this year 
when their EU referendum ploy spectacularly backfired on 
them, leaving 40 years of Tory Policy in ruins not to men-
tion the careers of many an opportunist MP in their ranks - 
sorry Boris/Gove. Johnson clearly thought the country 
would vote to remain by a very slim majority but he could 
then challenge for the PMs job on a wave of discontent in 
his Party backed by Daily Mail readers; “and it is there that 
the statesmen make their biggest mistake, for it has still not 
dawned on them a new era has begun.”  

Unfortunately most leaders of our own movement mis-
calculated and vacated the ground of simmering discontent 
against EU austerity in society to the likes of Boris, UKIP and 
the right. If the TUC or its leading Unions had led a working 
class campaign for exit, as Jeremy Corbyn, Tony Benn and 
Bob Crow previously supported, we would have had access 
to media coverage and could have reached a mass audi-
ence putting forward an independent Socialist programme 
against a Bosses Europe, against Austerity and for Interna-
tional Workers’ Rights! If the Trade Unions and Labour 
movement intervened decisively now it would still be possi-
ble to achieve a Brexit on Socialist terms.  

 
Schools, Multi-Academy Trusts and the fight to defend 
Support Staff & Education: 

A major battleground in children’s services this past year 
has been in Schools. In July the Headteachers and Governors at 
Gipsy Hill Federation of Schools and the Mayflower Federation 
suddenly decided to steamroller through plans to become Mul-
ti-Academy Trusts. A short consultation just as the summer 
term was about to end made campaigning against this much 
more difficult but nonetheless joint Trade Unions mounted a 
large scale response across all the schools and held mass 
meeting with our members. We also did our best to reach out 
to parents under difficult circumstances. The process is not 
over yet but it is very telling that Mayflower want to reduce 
downwards all Maternity rights across the Federation to the 
lower conditions of their staff in the Southwark Schools.  

A national outrage then ensued when the media ex-
posed the salary of Gipsy Hill Federation Head Craig Tun-
stall of £370,000 per year, this was straight after the finan-
cial scandals of the failed Durrand Academy in Lambeth.               

Our branch also conducted highly successful interven-
tions in the Wyvil and St. Anne’s School restructures and 
won major concessions for our members and support staff.  

 
Richard Atkins Primary School proposed a restructure that 
meant not only job losses but the downgrading of support 
staff, for many a cut in wages of up to 18%! UNISON and 
joint Trade Unions have campaigned with our members 
and are currently balloting for industrial action. Downgrad-
ing of School Support staff in order to make savings could 
start a trend that could signal the wholesale impoverish-
ment of workers that are not only the backbone of our 
schools but also the backbone of our communities. Staff, 
Unions and Parents must stand united against cuts and say 
that job losses and pay cuts are not the answer, we must 
find solutions that protect staff, children’s education and 
the future of our communities.        

The inspiring example of the Durham and Derby TA’s pay 
strike (by predominantly working class women) shows that the 
working classes can’t take any more austerity, that we are at 
breaking point and have no choice but to fight back.  

The Tory Government have not only held back on the im-
plementation of the Fairer Funding Formula that would have 
had serious financial consequences for London Schools but 
they have now withdrawn their Education White Paper, this 
shows how weak, divided and uncertain they are and why 
there is now even more reason to stand up and fight them.   

 
Traditional politics as we know it starts to break down…    

The elite dynasties that rule our planet might have foreseen 
another political earthquake if they weren’t so arrogant and 
out of touch with reality (“and it is there that the statesmen 
make their biggest mistake…”). In August the US establishment 
lost control over its own electoral system to an outsider, 
Trump.  The election of a right-wing/populist billionaire as US 
president on wave of anti-establishment anger could have dan-
gerous consequences for the growth of racism and far right 
racist organisations but the international workers movement 
must push back against any mood of demoralisation or de-
featism, and it is also essential to see that Trump will inevitably 
disappoint those workers that voted for him. 

Perhaps even more incredible was the Campaign of Ber-
nie Sanders who almost won the Democrats presidential 
nomination, showing the real potential of an openly left/
socialist alternative in the US, an alternative that could 
have beaten Trump on a clear class programme.  

This report only gives a glimpse of the work carried out in 
2016, the individual casework the many protests, pickets, 
demonstrations and campaigns we have been involved with. 
So I must round off by thanking all those members, activists 
and stewards in Children’s Services that have supported me 
and done such sterling work, often up into the early hours 
working on documents, appeals and members case-work etc. 
Thanks Simone, Hazel, Jocelyn, Jeremy, Reg & Paul for your 
fantastic efforts this year. On a very personal note I must thank 
comrade Jon for his time as Branch Secretary and for all the 
times he has stood by me and defended me, it has been an 
honour to serve with the branch under his leadership.   

Comrades 2017 is the anniversary of the Russian Revo-
lution. The international bourgeoisie and their mouthpieces 
in the world’s gutter press, if they bother to mention it at 
all, will no doubt distort and slander the real intentions of 
Bolshevism and its achievements (“and it is there that the 
statesmen make their biggest mistake, for it has still not 
dawned on them that a new era has begun.”) but the real 
lessons of 1917 show it is now even more important for our 
movement to reject the failed politics of “lesser evilism”, 
reject any solutions based on failing capitalism and the 
“free market” and advance a clear independent pro-
gramme of International Socialist Solidarity.    

 "They married us to falsehood and we were forced to 
live with it.  
That's why it seems the earth is sinking when we hear the 
truth....  
As if it weren't better to see the earth sink than to live with 
falsehood."  FIDEL CASTRO 



15 

Supporting UNISON members when life gets tough 
As the branch Welfare Officer I have continued over the 
past year to support members who have found themselves 
in financial hardship and have ensured that members have 
applied for and been given the appropriate assistance.  

Examples of the assistance that has been offered is:  

 to cover the cost for a retired member to be able to 
move back to their country of origin for the rest of 
their retirement. 

 Another was to cover the costs of rent and other 
outgoings for a period whilst on reduced income 
due to sickness. 

Many people fall into debt or have a financial crisis at some 
point in their lives. Sometimes all it takes is a small change 
in circumstances to tip the balance and turn a manageable 
situation into a debt problem.  UNISON Welfare are used 
to helping members who are struggling to cope with the 
stress and worry of debt. We can provide you with free and 
confidential advice to help clear your debts  

UNISON welfare service  ‘There for You: supporting 
UNISON members when life gets tough’ continues to be a 
lifeline for members and their families  UNISON is the only 
trade union to offer a confidential advice and support ser-
vice to its members and their families in the form of a reg-
istered charity.  

Please remember that if you are struggling through an 
unexpected crisis, or if the pressures of every day life are 
getting to you, it’s your charity, so contact us now. All 
applications go via the branch welfare officer so contact 
me in strictest confidence at gwhiting@lambeth.gov.uk or 
through the branch office on 0207 926 2858 or for immedi-
ate debt advice call 0800 389 3302. 

‘We offer: 
Financial assistance 
Debt advice 

Wellbeing breaks 
Support and information 

 
Winter Fuel Grant open to applications 

There for You’s Winter Fuel Grant which launched on 
Thursday 1st December 2016 and runs until the closing 
date of 17th February 2017. This service offers financial as-
sistance towards fuel costs. 
Please note that this year eligibility now includes those in 
receipt of housing benefit and the amount of the grant has 
risen from £40 to £50 per eligible household.  Applicants 
must have paid a minimum of 4 weeks subscriptions before 
1st December 2016 to apply.  Application forms can be 
downloaded via the UNISON website and will be available 
from branches.  

 Priority will be given to those who have not previously 

received this grant and no grants will be paid out until after 

the closing date of 17th February 2017. 

Welfare 

Gary Whiting and Hazel Strachan 

Personal message from Gary Whiting: I have not stood 
for the position of Welfare Officer for next year as I think 
it will be good for the branch to have someone new who 
can bring a renewed enthusiasm to the role. 

I have enjoyed being the branch Welfare Officer for the 
past 3 years and have had great satisfaction in helping 
members who have found themselves in a stressful situa-
tion get help to relieve some of the stress. I wish whoever 
takes over the role good luck. 

Treasurer 

Pras Ariyanayagam  

My report will not be long:  
Lambeth Union's bank account goes from 

strength to strength each month due to savings 

in cancelling the photocopying contract and 

paying no rent. Every month the account has an 

excess credit of approximately £2,700. The ac-

counts on OLBA are up to date. 

mailto:gwhiting@lambeth.gov.uk
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MOTION A: LAMBETH COUNCIL BUDGET CUTS AND RE-

DUNDANCIES 

 

1. This branch deplores the restrictions on local gov-

ernment expenditure imposed by the Govern-

ment, which require Lambeth to reduced spend-

ing by a further £50 Million over the next three 

financial years. 

2. We have already lost more than 1,000 jobs since 

2010, with redundancies disproportionately 

affecting black workers. These cuts have led to the 

loss and/or reduction of valuable public services. 

3. We note that the Council is aiming to maximise 

non-staffing savings, and is planning to reduce its 

reserves by more than £4 Million in 2017/18 to 

mitigate the impact of the cuts. We support the 

making of non-staffing savings which do not im-

pact upon services, and welcome the use of re-

serves to reduce the impact of cuts. 

4. However, we nevertheless reaffirm that we are 

opposed to all cuts in jobs and services and will 

continue to resist these by all means available to 

us. We congratulate all those members who have 

fought back against cuts and other attacks in re-

cent years, and in particular salute the struggle 

still being waged by our members in libraries. 

5. We recognise that the impact of cuts is felt not 

only in direct redundancies, but in the impact up-

on workloads and service conditions of falling 

staff numbers. We will continue to develop the 

“Just Say No” campaign to protect our members 

from unreasonable workloads or detrimental 

changes to conditions. 

6. We instruct the Branch Committee to continue to 

implement and develop our policy of opposition 

to cuts in jobs and services, and, in particular; 

 6.a To support members resisting cuts in jobs 

and services by all means available, up to and 

including industrial action;  

6. b. To continue to seek and to develop alli-

ances with community organisations opposing 

cuts; 

6.c. Through UNISON Labour Link, to seek sup-

port for our campaigns in the local Labour 

Party; 

6.d. To seek to negotiate revisions to the 

Council’s Redundancy Procedure to minimise 

redundancy threats and make it easier to pro-

tect jobs; 

6.e. To reaffirm our opposition to any 

attempts to make detrimental changes to con-

ditions of service, particularly in relation to 

flexible working, or to impose unreasonable 

workloads. 

Proposed – Jon Rogers 

 

MOTION B: DAY OF ACTION FOR MIGRANT WORKERS 

This Branch notes that; 

1. A major theme of the Queen's speech in 2013 was 

a clampdown on access to public services, includ-

ing health care, by migrant workers. This anti-

migrant approach has been accentuated since, in 

particular as a result of the campaign leading up 

to last year’s Referendum. 

2. Migrant workers make a positive contribution to 

the UK economy. TUC research, published in 2007 

showed that migrant workers were paying more 

in taxes than the value of the public services they 

received. 

This Branch believes that; 

Motions 
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1. The Government's focus on showing how tough 

they are on migrant workers is either a clever dis-

traction from the real issues or a politically preju-

diced and vindictive assault on easy and vulnera-

ble targets. 

2. There is no evidence that migration is detrimental 

to the UK economy overall. Where inward migra-

tion may have depressed wages in some sectors, 

or placed pressure on local services, the answers 

are trade union organising, the enforcement of 

workers rights and investment in local services - 

not attempts to restrict migration or the rights of 

migrants. 

3. Tory-led anti-migrant rhetoric creates an unjustifi-

able slur on all migrants, presenting them all as 

being in the UK on some kind of benefits holiday 

and plays into the increasingly divisive, racist and 

counter-productive diatribe of the far right. 

4. Historically, attacks upon "immigrants" have gen-

erally been poorly disguised attacks upon black 

people in the UK. Although not all current mi-

grants are black, the defence of migrants from 

prejudice is of particular relevance to black 

UNISON members and must be seen as an inte-

gral part of UNISON's opposition to racism. 

5. We recognise and applaud the contribution made 

by generations of migrant workers to the develop-

ment of the UK economy, and in particular to our 

public services, including the NHS. 

6. Many UNISON members are migrants, or the chil-

dren of migrants. The demonisation of migrants 

by the Government and the far right is therefore 

an attack upon UNISON members. UNISON must 

lead opposition to attacks on migrant workers. 

7. If migrants, and the children of migrants, stopped 

work even for a single day the economy would 

grind to a halt and the Government, and their 

cheerleaders on the far right, would be forced to 

confront the reality of the positive contribution of 

migrant workers to our economy and society. 

8. This Branch resolves to submit a motion to 

UNISON National Delegate Conference making 

some of the points above and calling upon 

UNISON nationally -  

9. To condemn the Government's attacks upon mi-

grant workers; 

10. To defend the right of migrants to access public 

services in general and the NHS in particular, and 

to request the National Black Members Com-

mittee (NBMC) and the National Executive Council 

(NEC) explore all lawful means to frustrate 

attempts to exclude migrants from receipt of pub-

lic services; 

11. To call upon the NBMC and NEC to urge the TUC 

to explore the practicalities of declaring a Day of 

Action by migrant workers and the children of 

migrant workers in order to demonstrate the reli-

ance of the UK economy and public services upon 

the work of migrants and their children. 

Proposed – Hassina Malik 

 

MOTION B: BREXIT 

1. This branch reaffirms our support locally for the 

policy adopted by this branch at its last Annual 

General Meeting, and by the National Executive 

Council of UNISON (following consultation with 

UNISON members) in opposition to the United 

Kingdom leaving the European Union (EU). We 

had, and have, no illusions in the EU, but recog-

nise that any path which leads out of the EU will 

be to the detriment of the interests of our mem-

bers and of working people generally. 

2. The interests of working people in the twenty first 

century require international cooperation be-

tween trade unions and working class political 

parties rather than a retreat into nationalism. 

3. Although the United Kingdom voted narrowly to 

leave the EU in the consultative referendum last 

June, the majority of trade union members voted 

to remain – and the people of Lambeth voted by 

79% to 21% in favour of remaining in the EU. 

4. We deplore the fact that the national vote to 

leave the EU was influenced by a dishonest cam-

paign, and was in large part an expression of anti-

immigrant prejudice. We are appalled at the in-

crease in hate crimes in general, and the expres-

sion of racist sentiment in particular, during and 

after the Referendum Campaign. 
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5. We recognise that capitulation by mainstream politi-

cians to the prejudices of the political far right only 

empowers and encourages the racists. We reaffirm 

our support for a policy of “open borders”, that no 

worker is illegal and that all those living and working 

in our country should have the right to remain, what-

ever their formal status. 

6. We note that departure from the EU would threaten 

a wide range of employment rights. We explicitly 

reject the idea that there could be a “left Brexit” (or 

“Lexit”) or that there is any possibility of a “Peoples’ 

Brexit”. Any departure from the EU by the UK will 

worsen the position of migrant workers in this coun-

try, entrench and encourage racism and divide and 

weaken working people. 

7. We therefore resolve to continue to campaign 

against the UK leaving the EU, as part of our cam-

paign, as an internationalist trade union branch, in 

defence of the interests of working people both lo-

cally and globally. 

8. In particular, we instruct the Branch Committee; 

 8. a. To prepare and submit to UNISON National 

Delegate Conference an appropriately worded 

motion expressing the principles set out above; 

8.b. Through UNISON Labour Link, to campaign 

within the Labour Party locally in support of the 

principles of this motion. 

Proposed – Jon Rogers 

 

MOTION D: AFFILIATION TO DISABLED PEOPLE AGAINST 

CUTS (DPAC) 

This Annual General Meeting notes; 

1. That since 2010 Disabled people have been hit 9 

times harder by austerity cuts than any other group 

and this figure is 19 times harder for Disabled people 

with the most complex needs. 

2. That since this date Disabled People Against Cuts, 

DPAC, a Disabled People led national organization 

have been at the leading edge of the fight against 

the effects of the Tories attacks on Welfare Benefits, 

public sector cuts and health care cuts including the 

Work Capability Assessments and Benefit sanction-

ing. 

3. Through using high profile direct action protests and 

effective lobbying DPAC, along with their sister or-

ganization the Mental Health Resistance Network, 

MHRN, have: 

3.a. Destroyed the reputation of the private compa-

ny Atos and forced them to give back the multi mil-

lion pound contract for carrying out the totally dis-

credited Work Capability Assessments 

3.b. Protected the financial support for thousands of 

severely Disabled people who faced losing their 

homes and liberty as a result of the closure of the 

Independent Living Fund, ILF 

3.c. Taken the DWP to the High Court and on two 

occasions won judicial reviews which showed the 

DWP's work capability assessments discriminated 

against people with Mental Health difficulties 

3.d. Put into the public domain the truth about the 

number of people who have died through suicide as 

a result of the effects of draconian work capability 

assessments and benefit sanctioning 

3.e. Initiated the report produced by the United Na-

tions: Commission on the Rights of People with Disa-

bilities criticizing the UK government for the effects 

of its attacks on Disabled people. (The conclusion of 

the inquiry was that there is reliable evidence of 

grave or systematic violations by the UK govern-

ment of the rights of “persons with disabilities” 

due to welfare reform. Copy of the inquiry findings: 

http://www.ohchr.org/EN/HRBodies/CRPD/Pages/

InquiryProcedure.aspx 

4. In addition DPAC have consistently been at the forefront 

of the anti austerity fight against the Tories by supporting 

all other groups fighting back including; 

4.a. Lambeth College, Lambeth Libraries, Ritzy Cine-

ma Workers, and Supported UNISONs national 

strikes in defense of our pay and pensions 

 

5. This Annual General Meeting of Lambeth UNISON re-

solves to; 

5.a. Affiliate to DPAC at a cost of £100 

5.b. Send a message of support and solidarity to the 

DPAC National Steering Committee, it's members 

and supporters 

Proposed Roger Lewis ASC 

http://www.ohchr.org/EN/HRBodies/CRPD/Pages/InquiryProcedure.aspx
http://www.ohchr.org/EN/HRBodies/CRPD/Pages/InquiryProcedure.aspx
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Seconded Tim O’Dell 

MOTION E: SUPPORTING DISABLED WORKERS AND DE-

FENDING WELFARE AT WORK 

1. This meeting notes; 

2. That the Tories attacks on Welfare Benefits for 

sick and Disabled people has been underpinned 

by an ideological attack on the advances made by 

Disabled people in their fight for full equality and 

inclusion over many decades. 

3. That this ideological attack is most clearly demon-

strated through  the governments promotion of 

the Bio Psyco Social  model of Disability, particu-

larly through government supported changes to 

working approaches within Mental Health ser-

vices and attitudes towards Disability and sickness 

which seeks to place the responsibility for secur-

ing work and/or achieving mental health recovery 

on the individual. 

4. That the central message being propagated by the 

current government is that work is good for your 

mental and physical health and that failure to se-

cure work or recover from mental and physical ill 

health is due to the individuals personal failure. 

This meeting further notes; 

5. That this ideology is also becoming mainstreamed 

in the approach being taken by employers 

through resilience centred Disability support and 

sickness absence procedures and choices of Occu-

pational Health Advisory services including here in 

Lambeth. 

6. UNISON  recognizes the Social Model of Disability 

which says the causes of Disablement are not the 

specific individual impairment but the barriers 

created to inclusion and equality caused by social 

and economic structures and attitudes towards 

people with impairments. 

7. UNISON also recognises that many health condi-

tions, both temporary and long term, are created 

by poor working environments, high workloads, 

bullying management and poor pay. 

8. Lambeth still states it recognises and follows the 

Social Model of Disability but the reality of this is 

being critically undermined by the use of Occupa-

tional Health Providers such as OH Assist, a sub-

sidiary of ATOS and also through the approach to 

Sickness Absence and Disability support through 

the resilience model. 

This meeting resolves; 

To support Branch Officers pushing for Lambeth to pull 

out of the current contract with OH  Assist in any way it 

can reasonably do so and seek a replacement Occupa-

tional Health service provider. 

To campaign across the council workforce as part of the 

campaign around workloads to raise awareness of stress 

and poor working environments. 

To campaign across the council workforce to raise 

awareness of Disability and mental health awareness in 

particular including how stress and poor work environ-

ments can lead to avoidable mental distress. 

To campaign across the workforce to challenge negative 

perceptions of Mental Ill Health and other invisible im-

pairments and raise awareness of Disability and the So-

cial Model approach to understanding the barriers and 

discrimination Disabled people experience. 

To press Lambeth to consult with UNISON and the other 

Council Unions on considering alternative approaches 

towards managing sickness absence and supporting Dis-

abled staff including its future choices of Occupational 

Health provider which focus on the individual and their 

working environment and which are based around un-

derstanding the causes of sickness such as stress and 

poor working environments rather than the resilience 

approach which pressurizes the individual to manage 

whatever the long term cost to their mental and physical 

health. 

Proposed: Roger Lewis, ASC 



Call us: 02079262858  Visit us: First Floor, 

International House,  Brixton 

Email: RCashman@lambeth.gov.uk  or use 

our website:  www.lambeth-union.org 

Just Say No: A campaign to reduce workplace 

stress at Lambeth Council 

With so many staff leaving the Council it is clear that a tre-

mendous strain is being put on some teams and individuals. 

Lambeth UNISON has had reports from members with ex-

amples of being made to work through their lunch breaks, 

or carry out tasks that are not in their pay grade.  

UNISON has launched a campaign of awareness raising—

Just Say No! — to help members stand up for their rights at 

work.  If we don't stand up for ourselves as Council workers 

no one else will do so for us - no one should be pushed to 

work excessive hours or take on responsibilities they aren't 

being paid for. UNISON is opposed to the cuts that are tear-

ing through local government. The cuts are ideological, 

based on the Conservatives desire to shrink the state sector. 

This is impacting on not only council funding but also the 

NHS and education provision.  

We do not think that council workers should be made to 

bear the brunt of these cuts. That is why we have to stand 

up to say: 

 No to unpaid overtime 

 No to working above our pay grades 

 No to missing our lunch breaks 

 Keeping flexi time 

If you have any concerns about how your work life is being 

affected by the redundancies, please speak to your shop 

steward or contact us directly.  

If you need UNISON help or in-

formation fast and can’t contact 

your union rep or branch, or don’t 

know who they are,  

UNISONdirect can help. 

This is the union’s contact centre for 

members, stewards, potential mem-

bers and the general public: 

0800 0 857 857  

UNISON Welfare Debt line and online Debt clinic 

 Telephone Freephone 0800 389 3302  

8am to 9pm Monday to Friday 9am to 3pm  
Saturdays 
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