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Welcome to the 2016 AGM! 

 

I am very happy that once again I will be 

your branch chair for the next 12 months 

as I stood unopposed. 

Firstly on behalf of the branch I want to 

wish all Lambeth UNISON members a 

very happy new year after what has again 

been a very difficult year that Lambeth 

UNISON and our members have faced.  

As we all know the last 12 months has 

continued to be an endless onslaught of 

restructures, cuts and redundancies, 

resulting in having to see many of our 

members leaving the council, many of 

them very reluctantly. As we are all now 

aware after the recent announcements by 

senior management that we will be facing 

an even bigger attack on our working lives 

with the number of proposed staffing 

number cuts of 500 over the next year..  

It is thanks to the branch stewards, 

officers and activists who have worked 

tirelessly to confront this onslaught on 

behalf of all members and desperately 

tried to argue, persuade, lobby and be 

very creative in trying to get the council to 

understand that these cuts are not what 

this Labour council should be doing. There 

have been successes in lots of work areas 

in the council in the fight back against 

these cuts and redundancies - with our 

members in Libraries leading the way with 

their recent 1 day walkout.  

Unfortunately the coming 12 months will 

be much of the same with more 

restructures, cuts, attacks on our pay, 

conditions and now even our rights as 

trade union members to organise in our 

workplaces with the Tories plan to 

introduce the Anti Trade Union Bill.  

But with the continued effort of existing 

members & activists and hopefully new 

members who will join us as all of us work 

hard to recruit new members , we will 

have more successes in reducing the 

impact that these attacks will have on our 

jobs, conditions and services and our 

rights as Trade Union members. 

If each of us make a New Year 

commitment to get more active in 

YOUR branch and encourage at least 

one of your colleagues who is not a 

member to join Lambeth UNISON then 

the effect we can have will be that 

much more effective. 

 

 

 

Welcome from 

our Branch Chair 

Gary Whiting 
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Vice Chair report  

 

Well it’s been another tough year, with job 

losses and service cuts continuing, 

pushing families in to poverty, and taking 

away vital services from vulnerable 

residents. However it has also been a year 

of inspiration. If someone had told me at 

the last AGM that Jeremy Corbyn would 

win the Labour Party leadership by a 

landslide and a new movement called 

“Momentum” would start based on mass 

support for anti-austerity politics, then I 

would have thought it was a beautiful 

dream, but a dream nonetheless. But here 

we are! I’ve been politically active for over 

20 years and a trade union rep for nearly 

all that time, and this has to be the most 

inspirational and exciting time in Britain 

that I’ve ever known. There is never a 

better time to get involved and active, 

either in your trade union branch, or in 

Momentum. 

In Lambeth we have led the way with 

mass meetings of new Labour Party 

members (like myself!), who would never 

in a million years joined the Labour Party 

before Corbyn. We have also had 

amazing campaigns in our branch, like the 

courageous wildcat strike by librarians 

against the library closures, which have 

gone hand in hand with a community 

campaign that has got over 10,000 

signatures against the closures and 

several demonstrations of hundreds of 

residents and staff. Our reps have also 

continued to raise the issue of inequality 

both inside the Council (25 of the most 26 

senior managers are white!) and in the 

way that cuts are disproportionately 

affecting women, BME, LGBT, disabled 

and working class residents. 

There is much to do over the coming 

years, and as the old quote goes, we shall 

see the best of people, and the worst. But 

as a great person once noted, “The 

greatest glory in living is not in never 

falling, but in rising every time we fall.” We 

need new activists and stewards to come 

forward and take up the mantle of anti-

austerity. The inspiration of Jeremy 

Corbyn’s campaign is not him as an 

individual, but in the potential it has shown 

for us collectively to no longer accept the 

politics of the rich that are devastating our 

lives and communities. In the last few 

years, when were told that we needed 
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mass spending cuts, the wealth of the 

richest 1000 in the UK has increased from 

around £250 billion to over £550 billion. 

This is a staggering amount of money that 

has come about as the last 30 years has 

seen ever more inequality as capitalism 

and neo liberalism has taken hold.  

But all around the world, from Africa, to 

the Middle East to South America, people 

are fighting back. Our branch has been a 

proud flag bearer of linking up with others 

internationally, from the thousands of 

pounds raised for the civic resistance in 

Syria and refugees in Calais, to linking up 

with trade unionists in Palestine. Our 

branch banner has been taken to 

demonstrations in solidarity with refugees 

in Dover and our stewards organised 

coaches to Calais to deliver solidarity aid. 

 In the UK we have a once in a generation 

chance with the election of Jeremy Corbyn 

and launch of Momentum. The struggles 

range from defending our right to strike in 

the face of the current and new anti-union 

legislation, to giving an alternative to the 

reactionary and racist politics of UKIP, to 

building a mass movement for anti-

austerity and socialism. To do this we 

need you to get involved, in whatever way 

you can. We all have something we can 

offer, and ways we can get involved, and 

ways we will inspire others. The union 

branch can give you training and support 

and together this could well be a year to 

remember.  

At times it will be tough and with senior 

management talking about 500 job cuts 

we will need to stick together. But to end 

on a quote, “Courage is not the absence 

of fear, but the triumph over it. The brave 

person is not the one who does not feel 

afraid, but who conquers that fear.” 

 

Dan Jeffrey

 

  

Feedback from Dan Jeffery about his role as Vice Chair 

I have learnt more skills throughout the year about how to chair meetings, and many thanks to Gary 

Whiting, the current chair, for his support and guidance. I have chaired several branch committee 

meetings, and one branch meeting, and now feel more confident in the role. 

I have also had dozens of cases throughout the year and assisted with many more, and would like to thank 

members who have had the courage to come forward to take out grievances. The collective grievance in 

Home Ownership Services, that produced real and genuine results stands out as what we can do if we 

stand together. 

I have been on many demonstrations with the branch banner, including Right to Strike demonstrations 

against the anti-trade union laws, and demonstrations in solidarity with migrants and refugees, such as 

the recent one in Dover. Locally I have helped build the save our libraries campaign and I was proud to 

march alongside hundreds of others to lobby Councillor Jane Edbrooke. I have also helped build for and 

attended several demonstrations at the Town Hall against the cuts. 

I have also recruited several new stewards, recruited new members, and floor walked all our buildings to 

build for branch meetings, local work place UNISON meetings and the joint Black Workers Group meeting 

and for the General Secretary candidate John Burgess. I campaigned in our branch to get Jeremy Corbyn 

elected as Labour leader, and am now taking an active part in Momentum and the local Labour Party. 
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Branch Secretary’s report 

 

2015 has been a year of contrasts and 

contradictions both locally and nationally. 

Pay 

The year began with controversy within 

UNISON following the fiasco of the 2014 

national pay dispute. This led to a Special 

Local Government Conference in March, 

at which our branch led criticism of the 

UNISON National leadership. 

The Conference demanded that the Union 

submit a fresh pay claim in April 2015. 

When this was done the local government 

employers, facing austerity from the 

Government, refused to negotiate and the 

national Union (not having wanted to 

submit the claim) took no action. 

Now that the employers have responded 

to our pound an hour pay claim for the 

coming year with a miserly offer of a mere 

1% for each of the next two years, local 

government workers will have to prepare 

to strike for higher pay in 2016 if we want 

to reverse the 20% fall in our living 

standards since 2009. 

Politics 

The financial context for all our 

negotiations with our employers took a 

dramatic turn for the worse in May, with 

the election of a majority Conservative 

Government committed to continuing the 

spending cuts which are laying ruin to our 

public services. 

  NISON had supported the Labour Party, 

which offered the only (albeit inadequate) 

alternative to a Tory Government. Labour 

gained a little ground in England - and did 

well in London - but was wiped out in 

Scotland. 

In the election for Labour leader which 

followed the General Election, UNISON 

supported Jeremy Corbyn, who scored a 

major victory for the politics of opposition 

to austerity. Corbyn's election campaign, 

and subsequent victory, has prompted an 

unprecedented increase in membership of 

the Labour Party. 

It remains to be seen what the impact of 

the Corbyn surge will be on politics in 

Lambeth, where all three Constituency 

Parties had nominated the fourth-placed 

(and most right-wing) of the leadership 

candidates.  

Lambeth is a Labour borough on the 

receiving end of some of the worst of the 

Tory cuts, and Labour Councillors should 

campaign alongside their workforce and 

local people against these cuts. 

Cuts and Restructures 

The  eneral  lection result offers 

 ambeth a bleak future, with predictions of 

another thousand job losses to follow the 

thousand jobs lost in the borough during 

the last  arliament.  As I write this, 

hundreds of colleagues are spending the 

(not so) festive period wondering whether 

to take the Council's temporarily enhanced 

severance offer in order to be one of the 

500 job losses the Chief Executive says 

we need before the end of 2016. 
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The arrival of a new Chief Executive, Sean 

Harris, may have made it easier for the 

Council to back out of the "cluster" 

structure of the "Cooperative 

Commissioning Council" - which UNISON 

welcomes as we believe the split between 

commissioning and delivery is disruptive, 

destructive and threatens privatisation. 

Another welcome change in 2015 was the 

return of Housing Management to the 

Council and the end of the Arm’s  ength 

Management Organisation (ALMO) 

“ ambeth  iving” which had caused staff 

so many problems during its brief 

existence. 

However these changes have not 

changed the constant diet of cuts, 

redundancies and restructuring, about 

which you can read in the detailed reports 

from your Convenors elsewhere in this 

Annual Report – and which impact 

particularly heavily upon black workers 

and disabled workers as you can also 

read below. 

UNISON representatives fight a constant 

defensive battle to try to save the jobs of 

as many members as possible, but if we 

want to turn the tide we will need both 

stronger organisation and more militant 

action, not just in one section, or even one 

borough, but across the country as a 

whole. 

The Tory attack on Trade Unions 

2016 will also see the outcome of the 

Trade Union Bill, introduced by the Tory 

Government, against which UNISON is 

coordinating a fight in the House of Lords 

as 2015 closes. This legislation seeks to 

make lawful strike action almost 

impossible, and to disrupt and neutralise 

trade union political funds. It also 

threatens to bankrupt UNISON by 

preventing employers from helping us 

collect trade union subscriptions. 

Whilst UNISON is still trying to prevent this 

attack, we need to be ready for a major 

campaign to switch to paying our 

subscriptions by Direct Debit if, as is all 

too likely, the Government see their 

intentions become law. 

The Coming Year… 

As January begins, we face more 

challenges than ever before. 

Locally we have declared a dispute with 

the Council over their failure to implement 

the grievance procedure effectively 

(leaving members in desperate 

circumstances sometimes for months) and 

are continuing to battle senior 

management over their excessive use of 

agency workers. 

Nationally we can foresee further attacks 

on our pensions (following on from the exit 

payment cap) as well as continuing pay 

restraint and job losses. You will need 

your trade union in 2016 – and UNISON 

needs you to get involved, get engaged 

and get active. 

 

Jon Rogers 
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Assistant Branch Secretary’s report 

 

Alongside my role as Convenor for 

Regeneration, Planning and 

Neighbourhood (RPN) & Major Capital 

Programmes (MCP), the role of Assistant 

Branch Secretary enables me to carry out 

work beyond the directorate that I 

convene. My responsibilities include but 

are not limited to representing UNISON 

members in schools and across other 

directorates; attending meetings outside 

the borough on behalf of our Branch; 

negotiating with senior management on 

behalf of UNISON members and co-

ordinating Lambeth UNISON Branch 

activities. 

Campaigning – 2015 has been an 

exciting and busy year. The Jeremy 

Corbyn Labour leadership campaign was 

a positive force within the trade union 

movement and I was as excited as my 

sisters and brothers on the political Left. 

His election provided a real sense that 

there is hope that there are still many of us 

who believe in a fairer, more just and 

peaceful society. Since then of course we 

have seen Corbyn and those who share 

his political views face a vicious onslaught 

but we will not be intimidated into 

submission. Bread and roses 

people…bread and roses! 

I was also involved in campaigning for 

John Burgess in the UNISON General 

Secretary election. I, like many others, feel 

genuinely disappointed in this result as we 

truly felt that it was time change in 

UNISON. A luta continua, vitória é certa! 

The  ambeth’s Libraries will be covered 

under other reports to this AGM, but I 

wanted to mention how proud I have been 

of the fight our members there have 

maintained against dastardly proposals. 

Solidarity!  

Your New Town Hall – I have attended 

fortnightly meetings with the YNTH Team 

to ensure that office moves have worked 

well for members. At the meetings I raised 

problems that have been highlighted by 

members and pressed for solutions. I 

believe that without  NISON’s fortnightly 

meetings with the YNTH team the office 

moves would have faced significant 

setbacks.  

Investor in People – I met with the 

representatives of Investors in People on 

behalf of UNISON. In my feedback I 

expressed the views that UNISON 

members have often voiced. I said that 

staff questioned whether a Council that 

does not invest in development and 

training could legitimately be described as 

an ‘investor in people’. As you will now 

know Lambeth Council were awarded the 

title anyway….’nuff said… 

Black Workers Group – while on the 

subject of development, it is worth noting 

that the BWG have started meeting again. 

As the underdevelopment of BME staff is 

a major issue for the Council I look 

forward to progress from the interim 

committee of the BWG as they press for 

training, development and career 

opportunities for BME members. In 

feedback from the well-attended meeting 
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in Nov 2015, I hope that the BWG will also 

become representative of our African and 

Asian members and move away from 

religious and culturally specific practices 

that are divisive in a multicultural 

workforce. Solidarity breaks chains. 

Team Meetings – Let me know when your 

team is meeting so that I may attend to 

discuss the benefits of joining UNISON. All 

the best for 2016, heaven knows we will 

need it! 

 

Hassina Malik

 

Education Learning and Skills report 

 

 ambeth  NISON’s 2015 - It was the best 

of times, it was the worst of times, it was 

the age of wisdom, it was the age of 

foolishness. Last year we tried hard to 

stop another Tory Government but 

unfortunately May brought such a 

government, bent on destruction of public 

services welfare and union rights. We’ve 

fought alongside the labour movement 

against the Tory “reforms” attending 

demonstrations, lobbies and protests in 

Lambeth and beyond. Our Branch has 

been at the forefront of campaigns on 

immigrants’ rights, anti-racism, local 

government pay, the living wage, union 

freedom and public services. We saw 

hope in Jeremy Corbyn’s election as 

Leader of the Labour Party and hope it 

sees the Labour Party push for demands 

to protect and expand public services, and 

our democratic rights.  

Library workers in Lambeth have spent the 

year fighting cuts imposed by Tory 

Government and passed on by Lambeth 

Labour.  

Spring saw the Culture2020 sham 

consultation and autumn brought the 

announcement that the council is 

intending to “decommission” five of our ten 

libraries. Three will become pay for gyms 

run by Greenwich Leisure Limited, one will 

be sold and the other given to a Trust who 

will not be asked to provide a library. 

Throughout the year library workers and 

local community fought back with 

imaginative and inclusive campaigning 

and protests including: 

• An online campaign supported by 

authors including Ian Rankin, Michael 

Rosen and Jackie Collins; 

• Marches, including one in the 

torrential rain from Brixton to South 

Lambeth Library; 

• Handing thousands of petitions, 

postcards and letters to Councillors; 

• Motions passed at Labour Party 

wards; 

• Protests including a read-in 

occupation, a Christmas carol concert, 

knitting the doors of Olive Morris House 

shut and the Big Borrow where we 

emptied the shelves of Waterloo Library; 

• Public meetings, door knocking 

and stalls in town centres; 

• An unofficial walkout and a strike 

ballot for the new year. 
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We will continue our fight until we have a 

guarantee of no job cuts and saved all ten 

libraries.  

Across the rest of the directorate workers 

continue to feel the pressure of a shrinking 

workforce in terms of workload piling up, 

chaos in the council’s structure and fear 

for the future of their jobs. 

Ruth Cashman

 

Corporate Resources report 

 

This year has been a busy year of 

restructures here is a brief summary of the 

restructures that I have led in over the 

year in Corporate Resources 

Executive Support Restructure (Smart 

Support) 

The “Smart Support” restructuring of 

support services commenced with 

personal assistants to directors on the 9th 

December and I have been meeting with 

management on a weekly basis. The 

business case detailed proposals to make 

significant reductions to a relatively small 

group of staff. The staffs in scope for the 

executive support restructure are mainly 

from a BME background and are also 

female, the majority of who have also 

worked in the council for many years.  

The new structure went live on 1st April 

there were no compulsory redundancies 

made and our members have either 

secured jobs in the new structure or opted 

to leave.  

Oracle Application Team 

As part of the One Oracle Partnership 

between six boroughs it was agreed that 

the Oracle support teams in the six 

boroughs would come together and 

provide a shared service. This would be 

on a short term period and Lambeth staff 

that would move would be managed by a 

manager from Lewisham which raised 

issues of what terms and conditions would 

apply to them during this secondment. 

Staff could not be accountable to two sets 

of procedures and codes of conduct. On 

the 7th April Oracle Application Team were 

seconded to Lewisham as part of the 

Oracle Shared Service. I was able to 

negotiate with management to ensure that 

although this was a short term 

secondment staff would still be employed 

by Lambeth and the terms and conditions 

of their contracts would also include 

Lambeth HR policies and procedures. 

Management also agreed to a slight 

variation to their statement of particulars 

and most importantly nothing in the 

agreement would create an employment 

relationship with Lewisham. 

Procurement Restructure (Smart 

Support) 

The announcement of procurement 

restructure took place on Thursday 7th 

May 2015. All bar one member of staff 

were Category A (proposed deletion). This 

therefore required staff to go through an 

assessment process which included 

assessments and interview. 

The proposal was to have a centralised 

procurement service and move to 

category management (placing staff into 
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structures therefore providing relevant 

knowledge and expertise in their particular 

area to service users). One major concern 

that management failed to pick up at the 

time was they had not clearly outlined the 

differences/distinctions of commissioning, 

procurement and contract management. 

 This meant that staff with contract 

management roles in the former ACS 

team had not been included in this review. 

After several meetings with management it 

was decided that these additional staff 

would be brought into scope the 

individuals in this team were from 

commissioning Jackie Lewis Unison 

convenor for commissioning now lead for 

this area of staff. 

On review of the current job descriptions 

and the proposed job description along 

with the business case it was evident that 

some staff would continue to carry the 

same roles in the new centralised service. 

For this reason we were of the view that 

all staff should not have been placed at 

CAT A at the start of consultation. 

Management did not agree to this and our 

members took out separate assimilation 

appeals. All of our members apart from 

two won their appeals and I’m happy to 

report that all succeeded in finding jobs in 

the new structure. 

This has been a very long and drawn out 

restructure which have left staff on many 

occasions feeling very frustrated due to 

the many different delays that have 

occurred over time. 

Throughout this process at management 

meetings I have challenged and 

questioned many decisions that 

management have taken and on occasion 

we have agreed to disagree. There are 

many lessons to be learnt from both sides 

and with more restructures planned over 

the next couple of years the procurement 

restructure will be definitely be one to be 

remembered. 

Business and Customer Services 

Restructure (covering Revenue and 

Benefits and Property Services) 

Initial proposals presented to staff showed 

an alarming attack on black women and 

low paid staff but on the other extreme 

new proposal for a role at SMG3 and staff 

at PO7 either unaffected in the new 

proposal or their jobs were deleted but 

similar created in the new proposal which 

they would easily be able to secure. 

UNISON hit back with clarity and 

determination, as this extract from our 

bulletin shows; 

Business and Customer Services 
facing savage cuts hitting women and 
black workers. Today, Monday 12 
October, staff in Business and 
Customer Services are being informed 
of reorganisation proposals which see 
two thirds of staff put at risk of 
redundancy.  
 
More than 120 staff are at risk of 

redundancy in a restructure which 

disproportionately cuts the jobs of black 

workers and women – as the Council’s 

own Equality Impact Assessment (EIA) 

says “this is yet another EIA which shows 

a disproportionate impact on lower 

graded, BME women.” 

Management were forced to go back to 

the drawing board as pressure mounted 

on initial proposal. A further meeting took 

place where staff were presented with an 

addendum document which saw 

mangers/supervisors and additional staff 

now in scope of the BCS.  

Whilst I had welcomed the fact that my 

discussions with management at our 

weekly meetings and from feedback from 

staff had forced management to take a 
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second look at the structures in 

BCS/Property services and see how they 

could be further streamlined; I had hoped 

that in doing this they would hopefully put 

back some staff into the structure where 

they had made initial reductions.  

Our main concerns was that an 

organisation with an overwhelmingly white 

leadership was in the process of deleting 

the jobs of a workforce a majority of whom 

are black, and in my response to 

management I highlighted that the time 

was right for the Council to review its 

approach to its duty under s149 of the 

Equality Act 2010. 

As we go to print the final announcement 

has been made and whilst I am saddened 

with the outcome of the structure of some 

of my members I am happy to report that 

within the Property services area some 

staff who were originally Category A and 

faced redundancy have now been 

assimilated. 

Within the BCS part of the restructure, 4 

fixed term posts have been added back to 

the structure.  

It is hoped that we are coming closer to 

avoiding having to have a selection 

process for some staff currently in a 

generic reduction group. We will no more 

after 8th of January 2015. 

HR Restructure 

In an unprecedented turn of events the 

start of consultation meeting for HR was 

cancelled 90 minutes before the start. A 

new start of consultation date was issued 

which was Monday 16th November 2015. 

Synonymous to all the smart support 

restructures staff were all placed at 

Category A.  

HR proposals details a reduction in staff 

with many administrative and manual 

parts of the HR role being taken over by 

automation, however also alarming is the 

transfer of some HR tasks and 

responsibilities to managers in the council 

who have no HR experience my views on 

this have been made clear in my response 

to management. 

Within HR we have some very strong and 

active member of whom I was able to 

meet with and hear their thoughts and 

views on the proposal. These members 

helped provide me with my final comments 

to management which I have now sent to 

them. The management consultation 

period has now commenced and in the 

New Year we will be given the final HR 

structure. 

Frances Heath  



12 
 

Housing Management report 

 

On 26 June 2015 Lambeth Living re-

integrated into the council as the Housing 

Management directorate. Re-integration 

had long been campaigned for by 

UNISON and long resisted by senior 

management. Prior to re-integration most 

members were therefore pleased about 

going back to the council and had hoped 

that some of the problems experienced in 

the ALMO would be resolved.  

Some areas have some improvement 

since transferring back to the council. 

There is less informal restructuring and 

slotting people into roles than what was 

becoming common practice for the ALMO 

management, more empathetic handling 

of sickness absence and closer following 

of OH guidance in sickness cases, 

managers being less inclined to interpret 

procedures incorrectly, and we were also 

able to resolve a long standing case of 

potential redundancy soon after 

reintegration and can report the member 

has been successfully redeployed to a 

permanent post.  

However, more recently members are 

expressing that they do not think things 

are getting better and that some things 

have gotten worse. For example, while a 

part of the ALMO it was often expected 

that grievances would not be upheld and 

staff were not surprised to be facing 

retaliatory disciplinary investigations. 

Since re-integration there has been some 

change in that members have had 

grievances upheld, but then Senior 

Management disregards 

recommendations on resolutions, in 

particular including action being taken 

against a manager.  

 

This has been more disappointing to 

members experiencing it than the 

expected, inevitable ‘not upheld’ decision 

they would have gotten with Lambeth 

Living. Members have said they feel like it 

is yanking the rug out from under them 

after winning what they thought was 

unwinnable. There has also been no 

decrease in retaliatory disciplinary issues 

against staff and in some area offices this 

type of over aggressive and bullying 

behaviour has increased.  

While still part of the ALMO, Home 

Ownership Services staff fought against 

bullying by managers including balloting 

for strike action and filing a collective 

grievance signed by over 25 people from 

both UNISON and the GMB. In the lead up 

to reintegration, HOS staff showed 

solidarity by refusing to accept less than 

what they wanted – an independent 

investigation of the grievance and 

department.  

Following re-integration an independent 

investigation was conducted and the 

outcome was scathing of management, 

leadership of the department, and HR as 

well as including recommendations for 

more and better engagement with staff 

and trade unions.  

Despite Neil Wightman’s refusal to accept 

that union engagement should be integral, 

the stewards are remaining positive and 

committed to ensuring that staff concerns 

are at the forefront of discussions.  

The current situation is that a working 

group is being set up to look closer at the 

recommendations made and draft an 

action plan for the department. I would like 

to thank stewards Claudine Thompson 

and Rob Gowland for the work they have 
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done during this campaign against bullying 

– their perseverance and concern for staff 

are inspiring.  

This past year there were no restructures 

due to re-integration and Housing 

Management staff have been advised that 

there is likely to be one of this directorate 

in the first part of the New Year. It has 

been suggested that management and 

support roles are likely to be affected more 

than frontline roles. Some staff are 

considering the redundancy and enhanced 

severance package this year as this was 

not an option available to them while 

working under the ALMO.  

We continue to have a strong network of 

stewards with all but one office having a 

steward in post and density for UNISON 

being well over 50% of the workforce. Our 

members have attended solidarity demos 

for refugees, library workers, and have 

done work on the ground with refugees in 

Calais by raising funds for and organising 

convoys and distributing food.  

Housing Management stewards 

campaigned for Jeremy Corbyn for Labour 

leader. Since his election they have gotten 

involved in Momentum and the Labour 

Party to try and bring about socialist 

policies. This has included getting 

Lambeth Labour Party wards to pass 

resolutions against library closures and 

condemning councillors the decision to 

close them.  

Our stewards have also campaigned for 

the “Right to Strike” and against the anti-

trade union laws. This is a necessary right 

for workers and one that our library 

comrades are soon to engage in – we 

should all show solidarity with library 

workers by support them on picket lines, 

joining the campaign to Save Lambeth 

Libraries, and fighting against service cuts 

and closures by our councillors.  

Thank you to all Housing Management 

stewards for the work that you do and to 

the new stewards that have joined us this 

year. If anyone is interested in becoming a 

workplace rep or a steward please get in 

touch with me at EHealy@lambeth.gov.uk 

 

Erin Healy 
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Children’s Services report 

... Such are the vast designs now being hatched in the ministries of Paris and London, where 
the defeat of Bolshevism is taken as assured. And it is there that the statesmen make their 
biggest mistake, for it has still not dawned on them that a new era has begun.” 
Victor Serge; Year one of the Russian Revolution  

 

Last year we witnessed some of the 

sharpest twists and turns in political and 

Trade Union developments for decades, a 

year where the powers that be regularly 

misjudged the highly volatile situation in 

Britain.  

UNISON began the year in the very early 

stage of pre-consultation regarding an 

“integrated disability service” 

encompassing the ideas of lifelong 

support for people with disabilities by 

closer joint working between adults and 

children’s service in this area.  

Health & safety continued to be an issue 

with the usual breakdowns of the heating 

systems in the main buildings. After much 

pressure from staff and Unions the long 

overdue overhaul of the heating/air 

conditioning system (Versatemp Units) at 

International House was finally completed, 

but fingers crossed we still have the rest of 

the winter to go!  

Then there were the breakdowns of the 

lifts at International House, on several 

occasions trapping staff and service users 

between floors and even causing injury. 

Lambeth even had to sack and fine its 

contractors for failure to inspect the lifts 

regularly  

UNISON Democracy and Pay Campaign 

A ‘special’  nison conference in March 

was called specifically to debate the Pay 

Campaign debacle of the previous year 

where after calling strike action our 

leaders then settled the dispute for less 

than the 1% we had been striking against.  

The special conference (effectively a 

rebellion of branches over the way the 

leadership handled last years campaign) 

voted to re-submit a new claim backed by 

a campaign worthy of our member’s 

support. This was a good example of real 

member led democracy that we don’t see 

enough of in the TU movement.  

The General Secretary election will no 

doubt be covered in more depth 

elsewhere.  

General Election and Tory Government  

The May general election delivered a 

shock majority Tory Government much to 

the dismay of workers across the country 

after five years of vicious cuts and attacks 

on public sector services and jobs. 

However, it is worth noting this 

government was only elected on 24% of 

the vote, has a slim majority of only 12 at 

best and is therefore incredibly weak in 

Parliamentary terms as their subsequent 

U-turns have proved.  

 et’s not forget Cameron’s first month in 

government was met by a huge national 

Anti-Austerity demonstration in London, 

far bigger than expected after 5 years of 
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hard fighting, showing anger and 

opposition to the Tory policies is still alive 

and kicking in the communities the 

workplaces and colleges across the 

country.  

By promising to stick to Tory/Coalition 

spending plans and offering us the same 

old Blairite policies many of us could see 

 d Millibland’s car crash of an election 

campaign happening long in advance (see 

my last years AGM report) and therefore 

backed independent working class 

electoral alternatives like Trade Union 

Socialist Coalition (TUSC) and Left Unity 

candidates in Lambeth in the general 

election.  

OFSTED, Morning Lane & Restructures 

of Children’s Social Care 

The Monday after the General Election the 

findings of the OFSTED inspection were 

announced to staff in Children’s Social 

Care. Senior management and lead 

councillors seemed surprised and 

disappointed that OFSTED judged the 

service to be “inadequate” the lowest 

possible rating when three years earlier 

Lambeth had received the highest rating - 

they shouldn’t have been! The OFST D 

report identified the reasons for the above 

rating as “failures of management, 

leadership and governance” (see  nison 

bulletins 3, 4,& 5 -2015) and UNISON 

continue to reject any suggestion frontline 

staff were to blame. 

In the wake of the report we saw the exit 

of the then Interim Director of Children’s 

Social Care, her replacement with another 

interim Director and also the appointment 

of a new Chief Executive. Incidentally the 

new CE wants to reduce the workforce by 

1000 posts, 500 in the next year alone.  

Unison made our view clear to them that 

five years of budget cuts across children’s 

services, the mad scramble to cut and 

outsource One O’clock Clubs, Adventure 

Playgrounds and Youth Centres, the 

steady loss of competent and respected 

senior managers leading the department 

and the constant hair-brained initiatives 

like the Co-Operative Council and (the 

now dispensed with) ‘Clusters’ had 

allowed Lambeth to take its eyes off the 

ball and overlook what’s been really going 

on in Social Work teams and Children’s 

Social Care.  

Ironically while these so-called ‘savings 

led’ reorganisations were taking place, 

where gaps existed in Social Care 

 ambeth’s answer was to chuck money at 

the problem resulting in the disastrous 

‘churn’ of agency staff, destabilising 

teams, fracturing continuity of service 

delivery and wasting literally millions!  

Following the OFSTED report the DfE 

appointed social enterprise company 

“Morning  ane” as consultants specialising 

in Social Work practice to undertake a 3 

month “diagnostic” in CSC which would 

inform the Councils Priority Action Plan for 

improvement. Lambeth have produced a 

Vision & Strategy document and the new 

Director has publically informed staff the 

intention is to delayer the workforce and 

move to smaller teams. We now know this 

to officially mean the deletion of Deputy 

Team manager roles and the merging of 

Service manager/Heads of Service roles 

which will commence in restructures 

starting in mid – January 2016.  

As a prelude to these major restructurings 

in Children’s Social Care,  ambeth have 

pushed through consultation on new 

Single Status JD’s (which they should 

have sorted years ago), career 

progression and basic grading for SW’s. 

Throughout December UNISON have 

been consulting our members in 

Children’s SW and taking feedback on the 

proposals, our meetings have been well 
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attended and productive and all feedback 

has informed a Unison response.  

We are also reliably informed that further 

changes to these JD’s etc. will occur 

during the January 2016 restructures so 

there is clearly a lot coming at us in 

Children’s Social Care in the next period.  

Apologies if this report seems a bit Social 

Worker centric this year but the Children’s 

Social Work profession has been an 

important arena for Unison in 2015 and is, 

as ever, coming under constant Tory 

Government attacks. Last year David 

Cameron promised to make Children’s 

Social Care Workers criminally liable for 

‘wilful neglect’ in child exploitation cases 

facing up to 5 year prison sentences. Then 

there is the continuing threat of 

outsourcing (privatising) entire Social 

Service departments including Child 

Protection services and the related 

implications of the Deregulation Act 2015. 

I hardly have room here to talk about the 

implications of the new “Accreditation 

Scheme  ilot”  ambeth has signed up to.  

Anti-Austerity Earthquake  

The biggest political earthquake of the 

year was the election of Jeremy Corbyn as 

Leader of the Labour Party in September. 

Labours new election system of allowing 

registered supporters to vote (a method 

brought in by the “Collins Review” and 

actually intended to stitch up party 

democracy and elections for the right wing 

Blairite’s) backfired spectacularly on them 

as thousands of people used the system 

to express their disgust at Labour 

acquiescence to Tory austerity and to vote 

for a real Socialist alternative.  

While we must rally in his support against 

the inevitable Blairite counterrevolution, 

support for Jeremy Corbyn and support for 

the Labour Party are still two very different 

things. Look how hostile Lambeth Labour 

Councillors are to the marvellous Unison 

led campaign to save Libraries, look at 

Lambeth Labours continuing track record 

of meekly passing on Government cuts to 

our services and community. Before any 

worker is expected to profess loyalty to the 

‘ abour  arty’ the working classes must 

first expect a Labour Party that is loyal to 

us!  

Nevertheless Corbyn’s victory represents 

an opportunity to create a mass socialist 

alternative, to unite the forces of 

opposition to austerity both in and outside 

the Labour Party and move forward in the 

spirit of fraternity and inclusivity.  

Millions wasted on Agency Staff 

overspend!  

In October 2015 the Council was impelled 

by an in-year overspend (heading towards 

a £10-15 million pound deficit by 2016) to 

finally try to put a brake on the excessive 

spending on agency staff, interims and 

consultants.  

Despite our previous warnings to the 

Council UNISON found that Lambeth has 

been spending over 0.5 £million pounds 

per week on agency staff, primarily in 

Children’s Social Care. This disgraceful 

waste of money, which should have been 

spent on service users and the 

community, was a foreseeable 

catastrophe which could have been 

avoided if our senior management and 

lead councillors had listened to staff and 

Unions much earlier, let alone heed the 

finding of the Ofsted report in May 2015 

(see Unison bulletin October 2015). 

It’s also disappointing to see that despite 

their attempts to reduce agency, interims, 

and consultants by asking team managers 

to justify that spending with business 

cases, it has accomplished almost no 

reductions in Children’s Social Care and 

little elsewhere in Lambeth. All of which 
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leads us to believe Lambeth management 

have locked themselves into a downward 

spiral of agency staff spending in they cant 

get out of, and that the Council leadership 

have lost control of the finances they 

purport to be in charge of.  

U-turns show government weakness; 

Tory austerity and cuts can be beaten 

in 2016.  

In the Autumn Spending Review on 25 

November 2015 Chancellor Osborne 

announced the Governments first major U-

Turns by scrapping plans to abolish tax 

credits and cut Police funding. These U-

turns were forced on the government by 

overwhelming public opinion and fear their 

slim majority would crumble.  

Osborne also spelt out plans to scrap the 

central government grant to local councils, 

leaving them with a £4.1 Billion shortfall 

over the next four years. This is on top of 

the almost 40% funding cut councils have 

had since 2010 so we are not going to 

save our services and jobs by waiting for a 

Labour Government. Public Sector Unions 

have to lead the fight with co-ordinated 

national strike action in tandem with 

mobilising our communities in defence of 

the services they rely on. Any Labour 

council or councillor worth their salt should 

join that fight by calling for and setting no-

cuts “needs budgets” like our socialist 

councillors in  ambeth did in the 1980’s 

under Thatcher.  

The anti-Trade Union Bill on its 2nd reading 

is precisely aimed at the jugular of the 

bosses most powerful and dangerous 

enemy… us. The Bill is actually more a 

sign of their weakness and fear and a 

reflection of our potential strength when 

we rise up.  

Comrades we have everything to fight for 

in 2016 and should be inspired by the 

great events and sudden turns of fate we 

saw last year, everything from the Syriza 

victory in Greece in defiance of EU 

imposed austerity to the outpouring of 

solidarity and compassion for the Calais 

refugees or the Cressingham  arden’s 

tenants victory in Lambeth.  

Finally I must thank all members in 

children’s services for their patience, 

solidarity and support throughout last year 

and for welcoming me into International 

House. Thanks also to my Union 

colleagues for all their help, comradeship 

and good humour in the struggle against 

the warmongering capitalist exploiters. 

We’re still here and still fighting, raise a 

farewell toast to BB King and Phil Taylor 

and see you all in 2016! 

Andy Tullis 
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Regeneration, Planning and Neighbourhoods (RPN) & Major 

Capital Programmes (MCP)  

 

This has been another difficult year for 

staff in RPN and MCP. UNISON members 

have been at the heart of highlighting 

workplace issues and the fight against job 

losses. Members contact UNISON 

regularly to draw our attention and seek 

our help with problems they are 

experiencing.  

I have been proud to see how forthright 

our members have been in challenging 

managers when they have faced 

inequality and injustice. No doubt the 

knowledge that their trade union is always 

on hand to support them places them in a 

far more advantageous position than 

those who are not in UNISON.  

Some of us who used to be in 

Communities, Housing and Environment 

are now in Regeneration, Planning and 

Neighbourhoods. I am now also Convenor 

for Major Capital Programmes. The 

constant change has created confusion for 

us all but we save our energy for battles 

worth fighting.  

I will give a brief report on the main issues 

over the past year. If I do not mention 

issues that have been important to you, 

please forgive me but this report is word 

limited.  

Housing – 2015 started with the CHE 

Restructure which was essentially a series 

of small restructures thrown together 

(more on this later in the report). While 

Housing was less affected by this 

restructure than other areas of the 

Council, some very good staff left the 

Council.  

This year has been marked by three 

particular issues in Housing –  

 macho- management of staff  

 multiple issues related to flexible 

working 

 a decline in private sector housing  

The blatant refusal by Housing managers 

to follow Council policy in relation to the 

Council’s Smarter Flexible Working policy 

is shameful. Overall the macho style of 

management has engineered an 

unpleasant working environment. And 

mangers wonder why staff prefer to work 

from home!  

As availability of Council Housing 

declines, private sector remained the 

option for many housing applicants. Due 

to Government failures to regulate rents 

and ensure decent standards are 

maintained in in the private sector, this 

option is more and more problematic. This 

not only adversely affects the unfortunate 

Housing applicants but also affects the 

ability of staff to do their jobs effectively 

and has led to poor morale.  

Planning – Planning have proposed a 

recruitment and retention plan aimed at 

reducing the very high number of agency 

staff in that section. The proposal is for a 

7% supplement for all professional 
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planning posts up to and including PO9. At 

the time of writing this report formal 

proposals had not yet been put forward. 

The Chief Executive suggested this be 

referred this to the Local Government 

Association (LGA).  

YOS – The YOS have had yet another 

difficult year. This is due to a number of 

issues  

 A inspection found that there were 

several issues that required urgent 

action including two issues that 

UNISON have continuously 

highlighted – the high use of 

agency workers and lack of 

development opportunities for staff. 

 Agency workers – This area has a 

very high number of agency 

workers. At the time of writing this 

report there is a recruitment drive 

on for permanent staff. UNISON 

asked that current permanent staff 

were prioritised for available roles 

for career development. Senior 

management encouraged staff to 

apply but said that carrying out in-

house recruitment prior to going 

outside the Council would delay 

urgent filling of posts.  

 Pay and grading – There are cases 

of YOS staff being paid on a pre-

Single Status pay and grading 

review grade. UNSON continue to 

work with HR to remedy this.  

CHE Restructure – This restructure 

affected more than 600 posts. It was ill 

advised and mistakes were made 

throughout the year it took to complete. 

Despite this no UNISON member was 

made compulsorily redundant. Staff were 

very proactive and put forward excellent 

arguments against the proposals. 

UNISON lost two stewards who took 

redundancy. We wish Dave Oram and 

Malcolm Cross the best of luck in all they 

do.  

Community Safeguarding Restructure – 

Started in December 2015 and senior 

managers hope it will be completed by the 

end of this financial year. If the mistakes 

that have already been made are an 

indication, this could drag on much longer 

than that. Approximately 75 posts are 

affected, many of these deletions. Not only 

are staff worried about their jobs but 

they’re also very angry at what they 

consider deeply flawed proposals that will 

adversely affect services (many which are 

statutory obligations). A move towards 

generic posts will lose the specialist 

services our members offer the 

community.  

This is the timetable for future re-

organisations: YOS – Spring 2016; 

Strategic Capital Programmes – should 

have started in 2015; Integration of 

Housing and Housing Management – 

early 2016; TUPE of LEMB staff – 

before March 2016.  

Hassina Malik
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Adult Social Care and Commissioning report 

 

As the year began we were reaching the 

end of the ‘End to End’ restructure of 

Adult Social Care, on which consultation 

started in November 2012. The original 

proposals placed 52 staff at potential risk 

of redundancy, but, largely due to 

 NISON’s work, the end result was that 

were no compulsory redundancies. During 

the first few months of 2015, there 

remained a good deal of ongoing work 

following from this restructure, and then 

relating to the Care Act coming into force 

on 1 April.  

The year has also, of course, seen other 

reorganisations. During the consultation 

on reorganisation proposals for the Every 

Pound Counts team, which ended in 

March, we were successful in achieving 

an additional two permanent posts, 5 of 

the 6 staff who were originally Category A 

being re-designated as Category C, and 

all staff in Category C who were on fixed 

term contracts being offered permanent 

contracts. Management also agreed that 

the 3 staff (all members) who were TUPE 

transferred into Lambeth in 2014 year on 

fixed points and with different conditions 

would be offered assimilation on Lambeth 

conditions, and receive a backdated 

payment for the difference between the 

fixed points they had been on and the 

grade for the jobs they had actually been 

doing.  

March saw the start of consultation on the 

Senior Management reorganisation. The 

proposals entailed the deletion of the 4 

Head of Service posts (1 vacant) and the 

Head of Provider Services post, and the 

creation of 4 specialist head of service 

posts. The 4 staff in these posts were 

deemed to be in Category A, but following 

UNISON representations regarding the 

fact that although there was a generic JD 

for the HOS post, in practice the post 

holders had each been specifically 

responsible for specific service areas 

which in each case closely aligned to the 

service areas allocated to the new 

‘specialist’ posts, Management accepted 

that the 3 HOS post holders (two 

members) should have a right to 

assimilation to the specialist HOS post for 

the service areas they had been 

responsible for.  

The reorganisation also included the 

creation of a temporary ‘Transformation’ 

Assistant Director post, to be filled on a 

secondment basis by one of the two 

current ADs, with the other AD being 

responsible for ‘operational management’. 

This entailed operational management 

responsibility for particular service areas 

that are ‘undergoing transformation’ to be 

moved from the ‘operational’ AD to the 

‘transformation’ AD.  

In Sheltered Housing, proposals were 

announced in April for moving the service 

in the direction of being more in the way of 

‘housing support’ than ‘social care 

support’. As anticipated, the proposals 

entailed the support fee paid by tenants 

being replaced by a service charge of the 

same amount, most of which would be 

eligible for housing benefit and led, later in 

the year, to the transfer of the service to 

Housing Management. Management have 

also made proposals for a ‘buy out’ of the 

tied accommodation provided to the 

remaining resident scheme managers. 

Discussions on these will continue in the 

new year.  

In Mental Health, the Council has 

proposed that the current agreement for 

 ambeth staff to be ‘made available’ to 

SLAM is changed to a secondment 
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agreement. Discussions on the proposed 

s75 agreement with SLAM and proposed 

individual secondment agreement are 

continuing. It was agreed at a meeting 

with ASC and SLAM management in 

November to establish a schedule of 

regular ‘tripartite’ meetings, to be held 

approximately every 2 months. The first of 

these was scheduled for 17 December but 

then cancelled. 

Management are undertaking a review of 

Day Services and the initial indication is 

that this could lead to two of the day 

centres closing and changes in the 

services provided from the other two. The 

current phase involves a review of all 

existing service users, with consideration 

of the outcome of that scheduled for 

December. We have also been advised 

that Management are exploring options for 

developing the Without Walls service in 

conjunction with a local voluntary 

organisation 

The Smart Support Procurement 

reorganisation affected a number of staff 

in Commissioning (as was), all of whom 

were designated as Category A. UNISON 

raised a wide range of issues and 

concerns throughout this reorganisation, 

including the basis basis on which some 

staff in Commissioning had been deemed 

as in scope. However, we were successful 

in the appeals against non-assimilation 

relating to members in Commissioning, 

meaning that 4 members were directly 

assimilated and 7 people were in a 

generic reduction group for 5 posts.  

There were many twists and turns in the 

long running saga of the Social Worker 

single status JD, but in December we got 

to the point where the Council started 

consultation with social workers on the 

proposed JDs and the career progression 

proposals. We held three meetings in 

December with members to consult on 

these proposals and will be responding to 

the Council in January.  

I have been leading for UNISON on the 

detailed work on the social work health 

check, which Lambeth is undertaking for 

the first time this year. The survey of 

social care staff took place in 

September/October and there have since 

been discussions in teams and a number 

of focus groups in Adults around themes 

identified from the initial analysis of the 

results of the survey. The report on the 

results of the survey is being prepared, 

and work is also underway in a number of 

areas to prepare an action plan that will 

hopefully be published in January.  

Issues related to the Your New Town Hall 

office moves early in the year took up a 

great deal of time, and a number of issues 

remain. The initial analysis of the results 

from the health check survey referred to 

above shows that issues relating to hot 

desking and (some) office accommodation 

are a key concern. These issues will be 

included in the ongoing work on the health 

check. 

And finally, there continues to be a heavy 

load of casework, including a significant 

number of complex cases. We have 

recently had another social worker 

suspended and two others re-allocated to 

a different area following ‘audits’ of 

casework which, in broad terms, are said 

to have raised concerns about them not 

undertaking particular aspects of work on 

their caseloads ‘in good time’. We have 

significant concerns about such ‘concerns’ 

being deemed as conduct issues (and 

therefore disciplinary matters) when it is 

evident that many, if not all, are actually 

related to matters such as caseloads that 

are too high, and will continue to pursue 

these in 2016.  

Jackie Lewis
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Lambeth College report 

 

National Pay Campaign 

In a consultation UNISON members voted 

overwhelmingly to reject the employers’ 

offer of no pay rise, so UNISON is 

balloting members working in further 

education for industrial action on pay. 

Many workers in FE colleges have lost the 

equivalent of more than £3,000 over the 

last five years because of inflation and pay 

restraint. UNISON is working with our 

sister union UCU (which is also in 

dispute), and other unions to seek to get 

an improved offer. The ballot opens on 6 

January and closes on 29 January. 

VOTE YES for industrial action 

on pay and for pay justice! 

SW4 & London Living Wage 

As part of the restructure in June, the 

college proposed to bring out-sourced 

workers (cleaners, porters, security 

guards) back in-house. However, in the 

event, the college transferred the porters, 

cleaners and security guards to ‘SW4’ an 

Arms-Length Management Organisation 

initially set up to run the catering courses 

in the SW4 Restaurant at Clapham. The 

college has made significant savings by 

the change (i.e. 20% VAT and other 

costs). SW4 also employs catering staff 

that run the Clapham and Brixton 

canteens. Support staff in SW4 work on 

drastically inferior terms and conditions to 

those employed by LC.  

During Living Wage week (1-9 November) 

UNISON ran a Living Wage stall outside 

the Clapham campus and will continue to 

campaign for the College to do the right 

thing and pay a fair wage to all its 

employees. 

London Area Review & merger with 

South Thames College 

In the summer, the Government launched 

a major programme of restructuring and 

mergers as part of £450m austerity cuts. It 

is anticipated that the Area Reviews will 

lead to restructures across England, 

involving college mergers, college 

closures, shared services and job cuts. 

These Area Reviews could see 300 

colleges broken up to as few as 70. 

Colleges are likely to specialise, thus 
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sharing-out FE provision across the region 

and students will potentially have to travel 

large distances to attend their chosen 

courses. Lambeth is in the Central London 

sector of Greater London region together 

with Southwark, Lewisham, Wandsworth, 

Kensington and 

Chelsea, 

Westminster, 

Camden, Islington 

and Hackney. The 

Central London 

Area Review will 

begin in February 

2016.  

Several London 

colleges are 

planning to merge 

in advance of the 

Area Review. Lambeth College is 

proposing that its strategic alliance with 

South Thames College will move to a full 

merger of the two colleges, with a public 

consultation beginning in February 2016 

for implementation in August 2016. South 

Thames College has campuses in 

Wandsworth, Tooting and Morden. In the 

event of merger, the resulting college 

would span the boroughs of Lambeth, 

Wandsworth and Merton. 

Brixton and Vauxhall site 

redevelopments 

Planning permission has been granted for 

the redevelopment of the Brixton site and 

all staff were moved into temporary 

accommodation in B-block in December. 

The new building is planned to open in 

September 2017. The Vauxhall site 

redevelopment is planned to begin in the 

summer, with courses transferring 

temporarily to Clapham or possibly South 

Thames College sites in July 2016. 

 

FE Funding 

Campaign 

In July there was 

a further 3.9% cut 

in Adult funding 

as well as 

withdrawal of 

funding for ESOL 

Mandated Plus 

courses (ESOL 

Job Centre Plus). 

At LC, this amounts to a further £1.3million 

cut to our budget. This is in addition to the 

24% Adult funding cut we suffered at the 

end of the last academic year. There have 

been a series of Parliamentary lobbies 

which have succeeded in raising the 

profile of the sector amongst the 

Parliamentary Labour Party and the 

media. It is believed that the UCU & 

UNISON Love FE campaign was 

instrumental in persuading the Govt to 

scale back on planned large cuts to FE in 

the Comprehensive Spending Review of 

November 2015. UCU and UNISON will 

continue the campaign over the coming 

months. 

Jim Delaney 
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Black Workers’ Group report

The Black Workers Group was re-

launched early this year and has been well 

received. The launch was slow but with 

perseverance and persistence the group is 

back and vibrant.  

We have sorted out the members list and 

through UNISON WARMS database and 

emails resolutions. We are confident in our 

ability to reach those members. I am 

pleased we are getting there but we have 

a long way to go. There is a Jamaican 

saying or proverb ‘if you want good, your 

noses have fi run’ 

Well, we know this time of the year the 

council likes to restructure and reorganise 

and in conjunction with the union we are 

painfully aware that such changes will 

impact adversely on Black Staff. 

 As a Self-Organised Group (SOG) within 

a Trade Union, where jobs will be lost we 

will remain collective and strong in the 

fight against job losses, especially in light 

of the council’s own data on  qualities 

which is indeed worrying especially as the 

current workforce structure shows where 

Black staff are concentrated the bulk of 

the cuts will be made . In essence the top 

layer where Black STAFF are not 

represented will be affected the least. 

In the past months the meetings have 

been well attended the wealth of issues 

that are being aired highlights the need for 

the BWG, but given the anxiety and 

concerns expressed by our colleagues 

relating to equal opportunities, grievances 

and bullying and harassment. The BWG is 

committed to not dealing with these issues 

in isolation but in conjunction with 

Lambeth UNISON. It is therefore no 

understatement that the Black Workers 

Group would like to thank the Branch 

Committee for its support relating to the 

following initiatives  

A motion was presented and passed by 

the Branch Committee. The motion dealt 

with the issue of Restructuring and re-

organising: the real impact on black 

workers.  



25 
 

In an unprecedented initiative we 

submitted a Deputation to the full Council 

meeting on 18th October 2015, regarding 

the impact on Black/BAME employers and 

the council’s statutory duties under the 

equalities act. The deputation was well 

received and chasing up the response.  

Lambeth Trade Unions Joint Black/BAME 

held a special meeting to discuss the cuts 

to public services and the implications for 

Black/BAME workers. The meeting was 

spearheaded by a number of inspiring, 

politically savvy icons of the Trade Union 

movement and the agenda of Race and 

Equalities, to name them Linda Bellos, 

former leader of the Council, Jon Rogers 

and other invited guests. The meeting was 

well attended and the initial feedback 

forms comments on the timely need for 

such a forum. 

 The feedback forms are currently being 

evaluated and they will be used to fuel the 

drive and strategy towards mitigating the 

council agenda of cuts and its ill thought 

out initiatives/schemes.  

I am proud to announce that the following 

Branch Committee members were elected 

onto the Regional Black Committee 

2015/2016, Hazel Strachan /Sheila 

Simpson Job share (General Seat) 

Amanda Anderson/Simon Mckoy 

(women’s Seat).  

The meeting was held at the office of NUT 

and in attendance was Chuka Umunna, 

Shadow Secretary of State for Business, 

Innovation & Skills and MP for Streatham. 

Narmada Thirangama, UNISON National 

Officer, covering the Trade Union Bill and 

the attack on Migrants.  

All of us participated in addressing the 

issues at hand and the role that as Trade 

Unions we have to play in dismantling and 

challenging discrimination. In essence 

there is still a lot of work to be done to 

overcome these hurdles. 

The National and Regional chair Margaret 

Greer rightly advocated that UNISON will 

promote and advocate that Unison is 

under a political and legal obligation to use 

the term BLACK throughout its literature / 

advocacy and profile. In its endeavours 

Lambeth UNISON and the Black Workers 

Group will promote the definition which 

has been historically and sensitively 

compiled to define the historical connation 

of what it means to be BLACK in the UK , 

in the workplace , and it is with respect 

that we ask our colleagues to support the 

cause.  

Consequently due to time factor, the BWG 

have not been able to put forward any 

motions and consequently delegates for 

the National Black Workers Conference 

which is to be held in Wales in January 

2016.  

We are urging you as Black members to 

attend the BWG meetings and take up 

positions. The meeting take place on the 

third Tuesday of each month. The venue 

is rotated at each buildings PH, IH, BSH or 

OMH. 

Big thanks you to Nicola Gray, Hazel 

Strachan , Amanda Anderson, Edward 

Owoyemi, Simone Mckoy, Denise 

Rhoden-Stewart and Robbie Facey. 
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 Lesbian, Gay, Bisexual and Transgender group (LGBT) 

 

2015 has been another busy year for the 

LGBT group. The branch group has 

continued to meet monthly and group 

members have continued to take an active 

part in the UNISON LGBT group at 

regional and national level. The 

government has continued its agenda of 

savage cuts and attacks on our jobs, pay 

and conditions, and culling the services 

we use. The UNISON LGBT group has 

continued to mobilise members behind 

 NISON’s campaigns to defend public 

services, workers rights and pay, and 

many of the group marched under the 

national LGBT banner with thousands of 

others protesting against austerity outside 

the Tory conference on 4 October. Many 

also attended the lobby and rally against 

the Tories despicable Trade Union Bill on 

2 November. 

At our group’s A M in July, we re-elected 

Jackie Lewis and Eddie Wilde as group 

co-convenors. Two members have since 

been elected as our representatives on 

the Branch Committee. 

Our group sent Eddie as our delegate, and 

two members as visitors, to the 2015 

national LGBT conference held in Brighton 

in November (Jackie also attended as a 

member of the National LGBT 

Committee). The conference was the 

largest yet, with around 500 registering to 

attend. Many of the motions at conference 

were again, as might be expected, on 

campaigning and organising to defend 

public services and our members. An 

amendment tabled by Lambeth on sex 

workers’ rights and in support of  reater 

 ondon Region’s motion was carried after 

a lengthy debate. 

The regional LGBT group organised a 

successful training and organising day in 

April at the UNISON centre. The event 

was open to branch equality officers and 

other branch officers who have a role in 

relation to equality as well as to LGBT 

members, and was attended by around 35 

activists from across the region. In June, 

the regional group held its traditional pre-

Pride breakfast in Regents Park before 

joining the London Pride march with the 

regional banner and T-shirts. Pride was 

again followed this year by the UK Black 

Pride Picnic in the Park event in Vauxhall 

Pleasure Gardens the next day. For Pride, 

the group worked to encourage LGBT and 

non-LGBT members to attend and 

branches to take part in the UNISON 

contingent with their branch banners. 

There was a good response to this, and 

we were very pleased that the Lambeth 

branch was one of the London branches 

having a delegation on the march. The 



27 
 

group assisted with the UNISON stalls at 

both events.  

 At the Greater London Regional group 

AGM on 17 October, one group member 

was elected to one of the general seats on 

the committee, and Jackie was re-elected 

as one of the regional group’s two 

representatives on the National LGBT 

Committee. At the regional group meeting 

on 2 December, another group member 

was elected to a vacant seat on the 

committee.  

Standing up for our rights as trade 

unionists, campaigning against cuts and 

austerity, and organising for equality will 

continue to be at the centre of our work in 

2016. Our group is open to all members in 

the Lambeth branch who identify as 

LGBT, but we only give details of our 

meetings to the members on the group’s 

mailing list. If you are an LGBT member, 

please contact us to be added to the 

(confidential) mailing list. 

Jackie Lewis and Eddie Wilde LGBT 

Group Co-Convenors  

jlewis@lambeth.gov.uk 

ewilde@lambeth.gov.uk  

 Equalities Officer report 

 

I don’t like statistics but 2015 has been a 

year for statistics and more statistics as far 

as our Equalities work has been 

concerned. With the unprecedented 

number of job losses, reorganisations and 

restructurings there has clearly been a 

real danger that increased levels of 

Discrimination and Disadvantage for the 

particular groups under the Equalities 

umbrella could have emerged. 

Therefore the first thing to report is that 

the Corporate Equalities Consultative 

Forum, ECCF, has been functioning 

reasonably smoothly. 

Things are far from perfect though and 

some of the Equalities Impact 

Assessments have been far from perfect, 

but on the whole, through our work in the 

ECCF, we have been able to secure key 

information which is sufficiently accurate 

and robust to be fairly confident in 

establishing how Lambeth has been 

performing with regard to protecting staff 

in the relevant protected groups. 

It is somewhat reassuring then to be able 

to say that broadly speaking things have 

not been as bad as perhaps they could 

have been. 

This is certainly not to say there are not 

very significant concerns remaining 

though. 

While overall the statistics seem to 

demonstrate that where staff cuts have 

been made no specific group has been 

significantly disadvantaged nor has been 

disproportionately represented amongst 

staff leaving Lambeth there has been one 

notable exception. 

Amongst the top 2% of earners in 

Lambeth the proportion of people from 

BME communities has shrunk. 

Unisons BME group has been and will 

continue to be raising this issue with the 

full support of our Branch Committee. 

Another exception not shown in the 

statistics has been the disadvantage to 

many Disabled staff during changes to 

work arrangements and practices. 

mailto:jlewis@lambeth.gov.uk
mailto:ewilde@lambeth.gov.uk
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In particular, within the role out of new 

technology, with the introduction of ‘Hot 

Desking’ and in the provision of 

information about changes in suitable and 

appropriate formats. I and Unison 

colleagues on the ECCF have been and 

will continue to raise and address these 

issues. 

2016 a time to organise 

However, I think this situation is sadly set 

to change dramatically over the next year 

and beyond. 

The recent HR Restructuring will see a 

40% reduction in staffing and this is 

already leading to very significant and 

deeply concerning changes to vital work 

practices as far as protecting equality of 

opportunity is concerned. HR are now no 

longer automatically attending a number of 

formal meetings which in my view opens 

up the probability of us seeing a significant 

deterioration in fairness and equality of 

treatment to our members. 

As I write this report I am seeking 

information about our Union reps 

experiences of formal Sickness Absence 

and Occupational Health review meetings 

and to see which other meetings HR are 

saying they will no longer be attending. 

Occupational Health and Sickness 

Absence meetings are a case in point in 

indicating how things can quickly 

deteriorate. 

OHAssist, Atos rebranded 

The Council’s new bargain basement 

Occupational Health provider, OHAssist, is 

none other than a renamed branch of the 

disgraced Work Capability villain Atos. 

Atos became a toxic brand when Disability 

campaigners exposed how they were 

making huge profits out of finding severely 

Disabled people fit for work including 

people in comas and who were dying in 

hospital beds. 

Early indications of the quality of their 

work here is not positive and we will be 

raising our concerns at every opportunity 

and challenging any poor practice which 

negatively affects our Disabled members 

and staff who are experiencing ill health. 

With the news that 2016 will see at least 

500 job losses with more cuts still to come 

then it is clear that managers will be under 

more and more pressure to increase 

workloads, work faster and seek to cut 

anywhere they feel is getting in the way of 

meeting productivity targets. 

Disabled workers in particular are 

frequently seen as being less productive 

and problematic to manage. However, 

with less HR input, other minority and 

other groups of staff who have protected 

characteristics which are also subject to 

negative stereotyping or downright 

prejudice will also become increasingly at 

risk of being singled out as problematic 

during restructurings and in redundancy 

processes. 

The work of our Self Organised Groups 

and the Branch Committee will be 

increasingly important in 2016 and I hope 

to remain a part of ensuring this is the 

case. 

However, in the end it is always our 

collective strength that will be the decisive 

factor and we urgently need to build a 

strong, fully representative and inclusive 

branch with a strong confident 

membership Such as we are seeing in our 

Libraries section at present. Equality and 

justice has always been won by our own 

collective representation and our ability to 

fight collectively and in unity. This is the 

approach we need more now than ever. 

Roger Lewis 
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International Officer report 

 

This year’s International work has been 

dominated by the worst refugee crisis 

since Second World War. The conflict in 

Syria alone has driven more than four 

million people from their homes. Branch 

officers and members were shocked and 

appalled at the images and reports of 

people risking their lives to get to Europe, 

sometimes with tragic consequences, and 

then the conditions they had to endure 

once they reached Europe and wanted to 

get involved. Following on from the work 

we did in the previous few years of raising 

awareness and supporting civil resistance 

in Syria, this year we focused our efforts in 

showing solidarity with refugees in Calais 

including taking part in solidarity aid 

convoys to Calais.  

Calais Solidarity  

 Officers, stewards and members in 
the branch helped to raise £644 in 
a council wide collection for Calais 
refugees.  

 Organised a council wide collection 
of aid material such as coats and 
blankets.  

 Raised awareness of the crisis and 
how to support/get involved with 
members through unison bulletin’s 
and also on the intranet.  

 Five members of the Unison 
branch were part of the fourth 
London2Calais convoy which 
travelled to the Jungle on Saturday 
3 October 2015. 

 A report back from the Calais 
convoy can be found on the 
intranet – search ‘ ambeth  nison’  

 Branch stewards, along with the 
branch banner, attended a ‘open 
the borders’ demonstration in 
Dover.  

Palestine Solidarity  

 Our branch continued to work with 
the local branch of the Palestine 
Solidarity Campaign and helped 
out with information stalls and 
promoted the BDS campaign.  

Syria Solidarity  

 We were unable to organise any 
‘Big Aid Drops for the charity 
‘Hand in Hand with Syria’ as we 
had done in the previous two years 
as we no longer have the branch 
office in Acre Lane which was used 
as the South London drop off point. 
I will explore the possibility of using 
another local venue in 2016 so we 
can continue this work.  

Angola 3 campaign 

 Our branch continues to support 

the Angola 3 campaign and 

encouraged members to write to 

Albert who is still in prison with 

messages of condolence and 

solidarity.  

For more information about the 

campaign or to write to Albert, visit 

http://www.angola3.org/takeaction.

aspx 

Ebola Crisis 
I organised a collection for the Ebola 
crisis at the last AGM (Jan 2015). 
Members donated £51.79 to which the 
branch added £21.55 so a total of £73.34 
was sent to the MSF Ebola emergency 
appeal on behalf of Lambeth Unison.  
 
Communications 

 I have continued to produce 
International e-News bulletins  

 
Gurmeet Khurana 
 

http://www.angola3.org/takeaction.aspx
http://www.angola3.org/takeaction.aspx
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Labour Link report 

 

Since the general election the Labour 

Party Membership has grown to over 

380,000. A massive thank-you goes out to 

all those that have contributed to the 

growth of the membership and a big warm 

welcome goes out to our new members. 

According to the new leader of the Labour 

Party, Jeremy Corbyn, we have to do 

much better and improve our 

reengagement with others by involving 

them in our project to build a better 

society. As a new Labour Link officer I am 

fully committed to improving politics and 

reengaging a disadvantage audience. I am 

also committed to developing the structure 

of Labour Link in Lambeth.  

I was first asked to take up the post of 

Labour Link earlier this year as the post 

was vacant. I jumped at the occasion 

because as long as I can remember my 

grandmother has told me all the great 

things Labour has done for local people, 

she mainly referred to topics around 

education, work and health, therefore I 

wanted to make her proud and fight for 

people’s rights. I did not realise at the time 

that there was no Labour Link structure in 

Lambeth, specific training for the role or a 

previous guide to follow. I can say that I 

have had a slow start but have not been 

deterred by this. Therefore I have 

contacted other Labour Link officers in 

other branches to see how they have 

developed their role and met with John 

Gray (Branch Labour Link Officer and the 

Secretary of the Regional Labour Link 

Committee) and also Steve Terry 

(Regional Political Officer) who have given 

me some guidance on how to develop this 

role. 

 I have started to contact Councillors in 

Lambeth and plan to attend their next 

meeting. I have started to receive a 

schedule of invites to meetings where 

unison members have concerns on issues 

that affect them in their area and request 

others to invite me as their Labour Link 

officer. The following campaigns that I 

have been involved in consist of the 

leadership elections and recruiting 

members to the labour party. The Trade 

Union Bill. I have also been working on 

obtaining contact information for APF 

payers in Lambeth LG branch and now 

have a report with a list of over 540 APF 

payers. However this report does not 

indicate the CLP that members live in or 

let us know if members are affiliated 

Labour Supporters. The additional 

information has been requested and I will 
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update the branch as soon as I receive 

this information. 

My Proposed structure/ Work Plan for 

2016: 

 Arrange a Labour link meeting 

Jan/Feb 

 Consult with APF payers about 

request to be CLP delegates 

 Consult with APF about Mayoral & 

GLA Elections 

 Recruit more APF payers and 

Campaign around Trade Union Bill.  

Simone Mckoy 

Branch Education and Learning Co-ordinator report 

 

Education is the key to a Better Future; 

well that is what the Learning Co-

ordinators knows. 

This year the council 

has failed to work 

collectively to ensure 

the Union Learning 

Representative 

Agenda is fulfilled by 

not giving time for 

our member’s to 

attend courses which 

were put in place. 

This has caused a lot 

of distress to our 

members wanting to 

gain qualifications to 

access new jobs or 

just develop 

themselves. It has 

taken up a lot of my 

time having to justify 

to some line 

managers why a 

member wanted to 

attend a course such 

as dyslexia 

awareness or CV 

writing updates. But to be fair there are a 

small minority of managers who do 

understand the words ‘please can I attend 

this course to help me personally develop’. 

The learning agenda has led to the 

sustainability of courses in partnership 

such as speaking with 

confidence and dyslexia 

awareness which are 

now embedded in 

Learning and 

Development under the 

‘Skills for life’ agenda, 

and as a qualified 

teacher organising and 

delivering over ten of 

these courses throughout 

2015, I am proud to say 

has kept the agenda alive 

by ensuring the 

awareness of UNION 

learning agenda to staff 

and managers.  

The awareness of the 

agenda has led to non-

members enquiring about 

others courses such as 

functional skills and 

higher educational 

courses. The recruitment 

of non-members this year 

has been at a slow pace, but the 

awareness has been the key, as to access 

the higher education course receiving 10% 

discount you have to be a member of the 

trade union, and yes, as the council have 

no access to higher education for 
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employees, except e-learning, I recall one 

staff saying to me ‘well I have to join the 

unions, as it’s the union who acknowledge 

education’. 

Not stopping there, I continue to source 

courses with providers, such as Lambeth 

Colleges TUC and various providers, this 

meant having meetings, writing and 

adapting the courses modules to ensure 

accreditation to meets the funding stream 

and I am pleased to say the union learning 

reps will l be promoting Diploma in Team 

Leading and Certificate in Business 

Administration, blended learning and hope 

to continue to add to the skills for life 

agenda. 

Earlier in the year I was working closely 

with the TUC Project Officer to pilot the 

TUC Community Learning Projects which 

was a success for three months, this 

project would have meant the Union 

having a community hub, but due to lack 

of funding this had led to two major 

community projects named the Thorlands 

and Vauxhall not moving forward, 

although it has raised awareness 

pertaining to Union Education. I am sure 

the TUC will look favourable to move this 

forward if more funding is made available. 

Throughout the year I continued to work 

closely with HR Health and Safety 

Corporate Officer to ensure that our 

members gain the reasonable adjustment 

for dyslexia and referrals to the dyslexia 

specialist as and when required. This work 

includes representing members, writing 

reports, sending off referrals, meeting with 

mangers and Human Resources. 

I have worked tireless to ensure funding is 

sourced to embed courses and please that 

the ‘Kick Start’ funding has been awarded 

to the Union Learning Agenda September, 

enabling me to put in place further 

partnership courses. I am pleased to 

welcome a new Union Learning 

Representative working hard to promote 

training and identifying course required to 

ensure our members receive 

development. 

Branch Education Officer 2015 

Throughout the year, as and when I am 

informed of new nominated shop 

stewards, my primary role is to organise 

and co-ordinate training, this means 

liaising regularly with Regional Education 

Officer and chasing up training. I am 

pleased to say Lambeth UNISON as 

continued throughout the year to steadily 

recruit stewards across most of the 

directorates, following the initial five days 

training, continuous development within 

their roles and support is required 

preferably by the convenors or an 

experience shop steward, such as 

shadowing, but due to the work demands 

of convenors this has not been for-coming 

for some new stewards, but branch 

officers have been there to give advice 

and support. 

Specialist training such as OLBA online 

branch accounting systems and Warms –

Web Access RMS UNISON membership 

record database had been co-ordinated 

through the Regional Officer and Regional 

Education Officer. 

Attending branch committee meetings and 

submitting reports (when I had time) over 

the years had given me the opportunity to 

inform Branch Officers the importance of 

working closely with new shop stewards 

enabling them to take on cases and 

positions at our democratic yearly election.  
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I am pleased to inform AGM that most of 

our shop stewards/convenors for a long 

time are now ERA (employment rights act) 

accredited. This gives our member 

confidence that the steward/convenor 

accompanying them to a grievance or 

disciplinary hearing is certified and has 

been through the appropriate training that 

this legislation requires. 

As Branch Education Officer I attended a 

few of the council’s new staff induction, 

earlier this year and then realised, later in 

the year the council was continuing staff 

inductions!  

In July, I organised and co-ordinated an 

in-house training for branch officers to 

familiarise themselves with the new 

updated Disciplinary and Grievances 

course, the feedback was very good, this 

course will enable your shop steward to be 

in a better position to represent you. 

In September, I went further to organised 

and co-ordinated another in-house training 

branch officers training regarding the new 

bullying and Harassment course; there 

were strategies and tips enabling your 

shop stewards to work on cases 

surrounding theses when they arise.  

The attack on trade unions studies led to 

Lewisham/Southwark TUC Education 

closure. I had been campaigning 

throughout the year with the tutors against 

this attack. TUC tutor Dawn Livingstone, 

had worked tireless with me to ensure 

most of the course were delivered at 

Lewisham/Deptford Campus.  

Regional Education Officers informed me 

most of their courses will be delivered in 

the Unison HQ based in Euston, NW1, 

NUT Mabledon Place WC1 and South 

Thames (TUC) in Tooting, therefore 

location would be problematic for some 

members. Due to strict funding criteria 

there will be a cost to deliver in-house 

training based on numbers attending the 

course. Therefore I urge all shop stewards 

and Officer’s when a course is put in place 

in Lambeth please attend. 

I attended the Branch Education Officer 

course in November. The course helped 

me to find out about my role, good 

practices, UNISON education policies and 

funding. 

I have supported various lunch time 

campaigns such as outside Phoenix 

House and supported the distribution of 

campaign materials to our members. Now 

that I am based in OMH I have ensure the 

UNISON board is updated. 

Throughout the year I have been 

representing cases such as disciplinary 

and grievance and supporting our 

members. With all this the council decides 

to carry out restructuring, but we all fight 

all compulsory redundancy and I will insist 

career development is at the forefront of 

our member’s development. 

Sheila Simpson 
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Health & Safety Officer report 

 

I was elected to the post of a Health and 

Safety Officer in the last AGM meeting in 

January 2015 and was subsequently 

released from my substantial post in July 

2015. Following meetings with the Director 

and a HR manager I was granted a 

secondment position. 

Immediately after my position was 

confirmed I learnt that I was unable to 

occupy a space in the branch office 

because it was fully occupied. This started 

a struggle between me and management, 

however with the intervention of the 

Branch secretary I secured a desk in an 

open office.  

It has been a testing journey for me and 

extremely difficult for me to establish 

myself as a Health and Safety Officer. I 

found myself challenging people in 

authority for what I believe to be our rights. 

My First duty as Health & Safety Officer 

was to organise and conduct inspections 

all across the Council to ensure that our 

members work in a safe environment and 

their welfare was not being compromised. 

The fact that we had no representatives 

for the past few years continue to remove 

the union influence on crucial decisions 

that may affect our members. As such at 

the beginning there was a lot of 

challenges which I was able to over come 

with patient, maturity and endurance 

without offending any one. 

I am happy to report that I have now 

completed the inspections to all Housing 

Offices, International House, Blue Star 

House, Olive Morris House and all the 

Libraries. 

Fire Marshals and first Aiders have now 

been displayed on each floor both at 

International House and Olive Morris 

House. Blue Star House should see their 

displayed by December 2015 because 

Corporate Health & Safety confirmed that 

the names in the list has been updated. 

The inspection to the Libraries was 

successful and all the recommendation I 

provided to the managers were carried out 

even before I reported to Corporate Health 

& Safety about my findings. It should be 

noted that most of the observation was a 

matter of house keeping. 

It is unfortunate that the Council decided 

to transfer some of our Libraries to outside 

organisation to manage. Our Libraries are 

well maintained with the exception of 2 

that were run down and as a result the 

building required major renovation. There 

are Health & Safety issue in these two 

Libraries but not until final decision is 

confirmed we will continue to fight for 

Library services which are very important 

to our community. 

I must not forget to mention some 

changes which took place in the middle of 

the year particularly the movement of staff 

to new offices to enable the New Town 

Hall construction. There were some 

problems but with the cooperation of staff 

all problems was contained. 

The management owned the staff a big 

gratitude.  

Above all I request full cooperation from all 

my colleagues to ensure that I am 

informed of any hazard. Remember Stress 

at work is Health & safety issue. 

Edward Owoyemi
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Welfare Officer report 

Supporting UNISON members when life gets tough 
There are many ways that ‘There for You’, UNISON’s welfare service can help you 

when you may be experiencing difficulties. 

UNISON welfare service ‘There for You: 

supporting UNISON members when life 

gets tough’ continues to be a lifeline for 

members and their families UNISON is the 

only trade union to offer a confidential 

advice and support service to its members 

and their families in the form of a 

registered charity.  

Please remember that if you are 

struggling through an unexpected 

crisis, or if the pressures of every day 

life are getting to you, it’s 

your charity, so contact 

us now . All applications go 

via the branch welfare 

officer so contact me in 

strictest confidence at 

gwhiting@lambeth.gov.uk 

or through the branch office 

on 0207 926 2858 or for 

immediate debt advice call 

0800 389 3302. 

The branch has continued 

over the past year to support many 

members who have found themselves 

in financial hardship and has ensured 

that members have applied and been 

given the appropriate assistance.  

‘There for You: supporting UNISON 

members when life gets tough’ 

offers a unique confidential advice and 

support service just for members of 

UNISON and their dependents. Whether 

it's just a chat and a sympathetic ear, or 

more concrete help you need, we may be 

able to help. 

 
We offer: 
 Financial assistance 
 Debt advice 
 Wellbeing breaks 
 Support and information 
  

Call the UNISON Welfare 

Debtline - freephone 0800 389 

3302 

Many people fall into debt at some point in 

their lives. Sometimes all it 

takes is a small change in 

circumstances to tip the 

balance and turn a 

manageable situation into a 

debt problem. UNISON 

Welfare are used to helping 

members who are 

struggling to cope with the 

stress and worry of debt. 

We can provide you with 

free and confidential advice 

to help clear your debts  

UNISON Welfare Debtclinic, the online 

version of our debt advice service, 

contains advice and debt information and 

outlines some of the main debt problems. 

There are also diagnostic tools to help you 

set up the best recovery plan for your 

particular problem. Like UNISON Welfare 

Debtline the service is completely free to 

UNISON members: 

http://unison.payplan.com/  

Gary Whiting

mailto:gwhiting@lambeth.gov.uk
http://unison.payplan.com/
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Retired members section report 

 

This year has been one of increasing 

activity within the both the  nion’s Retired 

members section (RMS) and the larger 

general community of Lambeth 

represented by the,  Lambeth Pensioners 

Action Group (LPAG) where the main 

focus has been, as it  usually is, the 

continuing rise in the cost of living in 

relation to Pensions in general, and the 

state one (for those drawing it) in 

particular.  The number of Pensioners 

moving into poverty is on the rise, as 

Government cutbacks in benefits take 

effect, and is a cause of constant concern 

and campaigning activity by all Pension 

Groups, organisations and related 

Charities.  

The issue of Pensions was a major one for 

the Union to deal with and campaign 

against  this year, following the mainly 

negative changes to both, the state, and 

Local Government Pension Schemes, 

which will see those reaching retirement 

age from 2017, having to wait 

progressively longer before becoming 

eligible for the State Pension, and those in 

Local Government being unable to retire 

as early as at present. The Government 

intends that eventually the age that the 

Sate Pension becomes payable will be 68 

years for both men and women. And it 

may not stop there, as with the majority of 

people now living much longer than our 

forbears, due to the remarkable, 

rapid,  and on going advances, in medical 

science, it could eventually rise to 70 

plus!! 

The Lambeth RMS held a successful 

Annual General Meeting (AGM) on 

Thursday 3rd December in the Vida Walsh 

Centre in Brixton. The Branch Secretary, 

Jon (Rogers) was the Guest Speaker, and 

gave us an update on various issues, 

including Pensions, and the latest 

restructuring that was taking place within 

the Council. The authority is reducing 

staff, which is having a knock on effect 

regarding the buildings it occupies.  Less 

staff, means a smaller amount of office 

space is required. Consequently,  several 

Council office’s are being closed, the 

Town Hall is being refurbished, and 

surrounding buildings are being 

demolished. New offices will also be 

constructed around the Town Hall on land 

where Hambrook House, the Portacabins, 

plus adjacent Car Park, now stand. 

At the AGM, the sad passing of several 

popular members was noted, Obituaries 

were given, and a minutes silence was 

held in respect, which also enabled those 

of us who knew our departed brothers and 

sisters, to remember them with comradely 

affection. On a more cheerful and 

positive  note, in the subsequent elections, 

I was re-elected as Chair, Katrina 

Hoogendam, was elected as Secretary, 

and Reg Morrison, was elected as 

Treasurer.  

Finally, the members of the RMS wish 

everyone a positive and peaceful year 

ahead. The challenging times will 

continue, but united within the strength of 

the Union, we can all face the future with 

confidence.  

Paul Fitzgerald 
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Conferences attended: UNISON Special Local Government 

Service Group Conference 

I was a delegate as the special local 

government conference held on Tuesday 

24 March 2015 at the Queen Elizabeth II 

Centre in Westminster which was primarily 

about reopening pay negotiations. Three 

of the four motions submitted by Lambeth 

were eventually carried at the Conference. 

UNISON Local Government Conference  

I was also a delegate at the local 

government conference which took place 

in Glasgow. One of my roles involved me 

having to address conference on several 

occasion requesting that the “question be 

put” a term often used at conference to 

request that a particular debate is 

concluded and a vote taken so that other 

motions could be heard. 

Case Work 

This year I have been involved in 

supporting members at sickness and 

capability meetings. It is really important to 

make sure that you attend these meetings 

with a representative to ensure that policy 

is applied and that a favourable outcome 

is reached for you as a member. I have 

also dealt with grievances, 

disciplinary/investigations and job 

evaluations and provided members with 

general employment advice. 

Continuous restructures have seen the HR 

staff stretched to the limit as they battle to 

cover all the different management 

meetings and still provide a service to the 

council this has had a knock on effect 

causing delays in job evaluations, 

sickness meetings and disciplinary and 

grievances which are now spiralling out of 

control. 

We will be putting pressure on 

management to ensure that grievances 

and the outcome of them are heard in a 

timely manner as too often they cause a 

great deal of stress to our members and 

timely decisions to the outcome of these 

are needed. 

It has been a tough year which has been 

totally consumed by restructures I have 

worked hard to ensure that members have 

achieved the best possible outcome. It is 

now more important than ever to get 

involved and help me make this 

department one that will stand up to and 

challenge management with any 

proposals put forward. During the next 

year we plan to hold branch meetings over 

the main buildings as we recognise that 

our membership is spread out and we 

work together to ensure that although our 

workforce is now a flexible organisation 

we aim to ensure that we continue to meet 

the needs of our members and their voice 

is still heard. 

Do tell a friend about the benefits of being 

a member of Unison and encourage them 

to join. I look forward to continuing to work 

together with you for a better, stronger and 

more united UNISON. Please feel free to 

contact me. Yours in solidarity, Frances 

Heath FHeath@lambeth.gov.uk 

( 020 7926 2858/2384) 

  

mailto:FHeath@lambeth.gov.uk
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Treasurers report 

 

Finance report to Lambeth Unison 

AGM for the period ending December 

2015. 

It has been an interesting and eventful 

year with a lot of debate and 

discussions about ways to reduce our 

expenditure. Many hard decisions 

were made but at the end we agreed 

to leave the Acre Lane office in March. 

This was a difficult step to take but it 

ensured that the biggest cost centre 

we had as a branch was removed. We 

are now seeing the rewards and the 

benefits of having a more manageable 

budget. 

The other event that took place was 

the unilateral decision by national to 

stop our funding for a number of 

months without any prior agreement. 

This was, in my opinion, a hostile act 

by a centre that treats progressive and 

fighting branches with contempt. They 

insisted that we owed them £36,000 

but were never able to prove how they 

got to this figure or had any intention of 

having a constructive dialogue with us 

about a repayment formula.  I have no 

doubt that the employers we work with 

would not have treated us in such a 

manner. This is indeed the reason why 

I have not asked to do the job of 

Treasurer for another year. I am 

hopeful however that the new team 

with Pras will manage the account 

from now on with diligence and 

proficiency. Our costs have been cut 

down by 80% so the task will be easier 

and the future of the branch brighter. 

We are still on target for closing the 

accounts by the 3rd week in January 

2016 and the new team will be 

presenting a competent budget to the 

AGM. 

I would like to thank the branch and its 

members for staying with us whilst we 

delivered the difficult decisions that 

needed to take place in the year 2015. 

The future of the branch looks bright. 

 

Nick Venedi  
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JOIN THE MARCH IN LONDON ON  

27 FEBRUARY TO STOP OUR GOVERNMENT SPENDING OVER 

£100 BILLION ON TRIDENT 

 

  

 

Lambeth UNISON 

First Floor International House 

Canterbury Crescent 

London 

SW9 7EQ 

0207 926 2858 

 


